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37TH CoNGRESS, }

3d Session.

HOUSE OF REPRESENTATIVES. {Ex. Doc.
No. 1.

MESSAGE
OF THE

PRESIDENT OF THE UNITED STATES
TO THE

TWO HOUSES OF CONGRESS
AT THE

CO~IMENCEMENT

OF THE THIRD SESSION
OF

THE THIRTY-SEVENTH CONGRESS.

DECEMBER

1, 1863.-Read, and ordered that the usual number of the message and documents be printed.

VOLUIUE IV.

WASHINGr.l,ON:
GOVERNMENT PRINTING OFFICE.

186 2.

REPORT
OF

THE SECRETARY OF WAR. ·
W .AR DEPARTMENT, December 1, 1862.
Sm: That portion of the United States which is now, or has been
during the last year, the scene of military operations, is comprised
within ten military departments. rrhe armies operating in these departments, according to recent official returns, constitute a force of
(77 5, 336) seven hundred and seventy-five thousand three hundred
and thirty-six officers and privates, fully armed and equipped. Since
the date of the returns, this number has been increased to over eight
hundred thousand ~en. When the quotas are filled up, the force
will number a million of men, and the estimates for next year are
based upon that number.
The middle department, comprising the States of Pennsylvania,
Maryland, New Jersey, and Delaware, and the department of Virginia have been the scene of important military operations, concerning which detailed reporte have not been made by the commanding
generals to this department. Your know ledge of the character and
result of these operations dispenses with the necessity for any review
until the final reports are made. The preliminary reports of Major
General McClellan of the battles before Richmond, and of the battles
of Antietam and South Mountain, and ·the report of the general -inchief, are submitted. The communications between this department
and the respective commanders were prepared under a resolution of
the Senate at the last session, and will be transmitted to Congress
whenever you shall be pleased to give your sanction.
The report of General Halleck, the general-in-chief, exhibits the
operations in these departments since the 23d of .July, the date at
which, under your order, he assumed command of all the armies of
the United States. If the campaigns of the armies in these departments have not equalled in their results the expectations of the gov·
ernment and the public hope, still they have not been unproductive
of good result. The valor of our troops has been displayed upon
many occasions, and the skill and gallantry of their officers have been
distinguished at Yorktown, Williamsburg, Fair Oaks, Gaines's Mill,
Malvern Hill, Cross Keys, Cedar Mountain, Chantilly, and other
places, enumerated in the reports herewith submitted. The invading army which recently threatened the capital and the borders of
Maryland and Pennsylvania has been driven back beyond the Rap-
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pahannock; Norfolk, captured by Major Ge~1eral Wool, is in our passion; Suffolk and Yorktown are held; a strong army corps, under its
vigilant and efficient commander, Major General Dix, at Fortress
Monroe, threatens and harasses the enemy; and, what is especially
gratifying, it has been proved that the loyalty of the State of Maryland cannot be shaken even by the presence of a rebel army.
The official reports received at this department show that the military operations in the weHt, during the past year, have been both active and successful. The beginning of last winter found the rebel
armies of Price and McCullough in possession of all the northwestern
portion of Missouri, while many of the counties north of the Missouri river were in a state of insurrection. Our forces were concentrated at Rolla and Sedalia. As soon as the rebels could be driven
from the northern counties and our armies reorganized, active operations ·were commenced, notwithstanding the inclemency of the season
and the bad -condition of the roads. On the 18th of December a
considerable number of the enemy were cut off and captured at Milford. while on their way to join Price on the Osage river. The forces
at Rolla, under General Curtis, moved toward Springfield, which
compelled Price to fall back into Arkansas, where he was joined by
Van Dorn. A severe battle was fought at Pea Ridge, Arkansas, on
the 6th, 7th and 8th of March, between the combined armies of the
enemy and General Curtis's force, in which the latter gained a complete and decisive victory.
The gunboats, under Flag-Officer Foote, and the troops at Cairo,
under General Grant, moved up the Tennessee river for the reduction of Forts Henry and Donelson. While Grant's troops were
marching to surround the former place, it was attacked by the gun·
boats, and 'reduced on the 6th of February, after a short but severe
engagement. General Grant then marched across the peninsula and
attacked Fort Donelson. After several days' hard fighting, that
place also capitulated on the 16th, with its armament and garrison,
except the small force which crossed the Cumberland in the night and
effected their escape. This vi dory caused the immediate evacuation
of Bowling Green and Nashville, and, soon after, of Columbus and
the greater part of Middl\j Tennessee.
While Grant and Buell were concentrating their armies on the
T ennessee river, near the head of navigation and great lines of railroad communication, General Pope moved down the west bank of the
Missi ssippi, captured New Madrid, and, crossing the river below the
enemy's batteries on and near Island No. 10, compelled the garrison
to capitulate on the 7th and 8th of April.
General Grant had crossed the Tennessee and taking position at
Pitt burg Landing in anticipation of the arrival of Buell. The enemy
advanced fr om Corinth and attacked Grant on the morning of the 6th
of April. A severe battle en ued, which continued till dark-the
left of our line being driven baek nearly to the river. A portion of
Buell's force arrived in the afternoon and during the night, and the
battle was renewed at daylight on the morning of the 7th. The
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enemy was driven back at every point, and, in the afternoon, fled from
the field, leaving their dead arid many of their wounded in our hands.
Finding that the armies of Price and Van Dorn bad been withdrawn
from Arkansas to Corinth, and all the available troops of the southwest concentrated at that place, orders were sent for General Pope
and a part of General Curtis's troops to re-enforce our army on the
Tennessee. The latter ·h ad long and difficult marches to make, and
did not reach their destination till the latter part of May. As the
enemy's position at Corinth was strongly fortified and very difficult
of attaGk at that season of the year, on account of the deep marshes
by which it was surrounded, General Halleck, while awaiting the
arrival of re-enforcements from Missouri, approached the front by
means of trenches, and movable forces were sent out to cut the railroads on the flanks. By the 29th of May three of the four railroads
running from Corinth had been destroyed, and heavy batteries established within breaching distance of the enemy's works, ready to
open their fire next morning. rrhe enemy evacuated the place in
the night, destroying the bridges and breaking up the roads in his
rear. As all the streams were bordered by deep and impassable
marshes, the enemy could not be pursued without rebuilding the
bridges and reopening the roads. The corps of Buell and Pope followed the enemy about fifty miles into the swamps of Mississippi,
capturing a considerable number of stragglers and deserters, when
the want of supplies compelled them to disconti~ue the pursuit. The
reduction of Corinth caused the immediate evacuation of Forts Pillow
and Randolph, and the city of Me.mphis. The flotilla and ram-fleet
attacked and destroyed the enemy's gunboats, opening the Mississippi
river to Vicksburg.
Meanwhile General Curtis, with the remainder of his army, marched
through the northeast part of Arkansas, and after several successful
engagements reached Helena, where he established a depot of supplies for future operations.
General Buell had, during the autumn of 1861, collected a large
force at Louisville and in other parts of Kentucky. While his main
army advanced towards Bowling Green, General Thomas's command
was pushed forward to the Upper Cumberland. On the 19th of January he encountered the forces of Zollicoffer, and, after a severe battle
at Mill Springs, defeated and utterly routed them. On the evacuation of Bowling Green and Nashville, General Buell's army pursued
the enemy to Murfreesboro' and Columbia, and from the latter place
the main body was marched to Savannah and Pittsburg Landing.
rrhe great mass of the enemy's forces in the southwest being at this
time concentrated in the vicinity of Corinth, the division of General
Mitchell advanced to Decatur, in Alabama, and afterwards occupied
most of the country in the direction of Chattanooga. The column of
General G. W. Morgan, after several engagements with the enemy,
in the vicinity of Cumberland Gap, took possession of that important
place. The later operations in the west are described in the report
of the general-in-chief.
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Four military departments are now organized in the territory where
thes8 operations we re carried on, viz : the departments of the Ohio, of
the :Missouri, of the Tennessee, and of the Cumberland, and their
present military condition will hereafter be noticed.
In the department of North Carolina the successful expedition of
Major General Burnside, by the occupation of Roanoke Island, Newbern, and the reduction of Fort Macon, struck a heavy blow; and
under a military governor, the honorable Edward Stanley, the protection of the laws has been extended to the loyal inhabitants of that
State, and facility afforded for organizing a civil government and
casting off the rebel yoke.
In the department of the south active operations have been for a
time suspended by the presence of yellow fever and by the death of
Major General Mitchell, the late gallant commander of that department. A. premature attack upon Charleston, against the orders of the
then commanding general, resulted in the failure that was apprehended
by him. The capture of Fort Pula~ki, by Major General Hunter , has
effectually closed the port of Savannah, and the government securely
holds Hilton Head and Beaufort. The enemy was forced to abandon
the siege of Fort Pickens, and other portions of Florida are in our occupation. A. recent expedition along the coast was attended with
success, detailed in the report of the general-in-chief.
In the department of the Gulf the operations of Major General
Butler have been distinguished by great energy and ability. The
occupation of New Orleans and the control of the mouth of the Mississippi have b,een among the most brilliant and important results of
the war. The period is believed to be not far distant when all the
rebel forces will be driven from the banks of the Mississippi, and the
navigation of that river rendered secure.
The recent operations in the department of the Missouri are detailed
in the report of the general-in-chief. The State of Missouri is believed
to be secure against any aggression by the enemy, and in the State
of Arkansas the dispersion of the rebel forces will enable the military
governor of that State to take proper measures for the restoration of
the civil authority of the United States within its borders.
The department of the northwest, embracing the States of Iowa,
'Minnesota, Wisconsin, and the Territory of Dakota, was organized for
the emergency occasioned by a.n Indian outbreak, and placed under
command of Major General John Pope. The Indian hostilities have
been suppressed, and further trouble from that source is not apprehended. Such force as may be deemed requisite by the military
authorities will be held in readiness for any sudden necessity. The
Indian hostilities in Minne ota, by whomsoever instigated 'seem to
have been accompanied with more than usual cruelty and' outrage.
Heavy los 'es in property are said to have been endured by the inhabitants, and application has been made to this department for compen ation. As it ha no fund applica?le to that purpose, nor autlwrity
to asse s the damages, the subJect w1ll require congressional action .
Three hundred captured Indians have been tried by court-martial and
their sentence of death is now under your consideration.
'
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The rebels under Sibley were driven from the department of New
Mexico by General Canby, and the for~e in that department, now
under command of General Carleton, will be able to protect the in·
habitants of that remote Territory.
The department of the Pacific has been free from any of the calamities occasioned by the rebellion; but an earnest and deep sympathy
has been manifested by the loyal citizens of the Pacific States in
support of the Union cause. Volunteers have come forward to fill the
ranks of the army, and, with unparalleled liberality, large sums of
money have been transmitted by humane and loyal citizens of Cali- .
fornia for the relief of our sick and wounded soldiers. The patriotic
loyalty of our brethren on the Pacific, thus humanely exhibited,
evinces their estimate of the value of the Union, and their willingness
to share the burden of maintaining it from sea to sea.
In the department of the Ohio the invasion of Kentucky by Gen·
eral Bragg, the terrible- battle of Perrysville, and the escape of
Bragg's army, were events that pressed heavily upon the govern·
ment, and moved deeply the hearts of the people, especially in the
western States. These events are about to undergo investigation,
and when the causes to which they are attributable are judicially
ascertained they will be laid before you for your action. Recent
evonts pr<;>ve that whatever hold the spirit of rebellion may once
have had in Kentucky it is now to be reckoned as a State loyal and
steadfast to the Union.
The department of the Tennessee is now under command of Major
General Grant. The principal operations in that department have
already been alluded to, . and are detailed in the report of the generalin-chief. Their importance cannot be over-estimated. The occupation of Memphis-next to New Orleans, the principal mart on the
Mississippi-and the wise and vigorous measures of Major General
Sherman, commanding there, have opened a market for cotton and
other southern products, the beneficial effects of which are already
felt in the reviving commerce of the country.
The department of the Cumberland, embracing that portion of the
State of Tennessee east of the Tennessee river and the Cumberland
Gap, was placed, upon the removal of General Buel, in command of
Major General Rosecrans. Having a well-disciplined and gallant
army under his command, a ·proper degree of diligence and activity
cannot fail to exercise an important influence upon the speedy termination of the war.
From a survey of the whole field of operations, it is apparent that
whatever disasters our arms may have suffered at' particular points,
a great advance has nevertheless been made since the commencement of the war. When it began the enemy were in possession of
Norfolk and every port of the southern coast. They held the Mis- '
sissippi, from Cairo to New Orleans. Now the blockaded ports of
Charleston and Mobile only remain to them on the eeaboard, and
New Orleans and Memphis have been wrested from them. Their
possession of Vicksburg obstructs the Mississippi, but it is to them
of no commercial use. Their strongholds on the Tennessee and Cum-
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berland rivers have been captured. General Andrew Johnson, as
military governor of Tennessee, holds Nashville. The enemy have
been driven from Kentucky, West Tennessee, Missouri, part ·of
Arkansas; are fleeing before Grant in Mississippi, and all their hopes
of Maryland are cut off. In commercial, political, and strategical
points of view, more success has attended the Union cause than was
ever witnessed upon so large a theatre in the same brief period
against so formidable an enemy.
The Union forces are now in the field under able commanders,
stronger than ever, resolute, and eager to be led against the enemy,
and to crush the rebellion by a vigorous winter campaign. The ar·
mies of the Potomac and of the west stand ready to vie with each
other in quickest and heaviest blows against the enemy. Taught by
experience the ruin of inaction and the hazard of delay, a spirit of
earnest activity seems to pervade the forces of the United States beyond what has hitherto been exhibited. In the numerous battles
and engagements that have occurred, our armies in general displayed
the courage and determination that should inspire officers and soldiers fighting in defence of their government. Many gallant lives
have been lost, and many brave and distinguished officers have fallen.
For the dead deep sorrow is felt by the government and people of
the United States. A detailed report of those who have fallen in
battle, or have distinguished themselves in the field, will be presented
to you as soon as all the necessary official reports can be obtained.
Some promotions in reward of gallant service have already been
made from the ranks: and to high command ; others have been delayed for want of the reports of subordinate commanders, in order
that promotion may be governed, not by partiality or prejudice, but
upon due consideration of relative merit. By a resolution of Congress passed at the last session, the President was authorized to distribute two thousand medals to private soldiers of distinguished merit.
From different specimens a selection has been made, and the medals
are to be ready in January for distribution.
The reports of the adjutant general, quartermaster general, commissary general, chief of ordnance, chief of engineers, chief of topographical engineers, paymaster general, and surgeon general, herewith submitted, show the operations of the respective bureaus of this
department during the past year. Some of them contain details and
information which, for obvious reasons, ought not to be placed, by
publication at present, within the reach' of the enemy. Whatever
details relating to the public security, contained in these reports and
not herein stated, which may be required for the information of Congres.s or congressional committees, will be furnished under your direction.
~he adjutant gene~al' s office ~s charge~, among other important
duties, w1th the busmess relatmg to enlistments, recruiting and
drafting militia. Under your calls of July and August ther~ are
already in the field over four hundred and twenty thousand new
troop , of which three hundred and ninety-nine thousand (399 000)
are v.olunteers, three hundred and thirty-two thousand (332, 000) of
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whom have volunteered for three years or during the war. It will
be remembered that the call was made at one of those periods of des!wndency which occur in every national struggle. A chief hope of
those who set the rebellion on foot was for aid and comfort from disloyal sympathizers in the northern States, whose efforts were relied
upon to divide and distract the people of the north, and prevent
them from putting forth their whole strength to preserve the national
existence. The call for volunteers and a draft of the militia afforded
an occasion for disloyal persons to accomplish their evil purpose by
discouraging enlistments, and encouraging opposition to the war and
the draft of soldiers to carry it on.
Anxiety was felt in some States at the probable success of these
disloyal practices, and the government was urged to adopt measures
of protection by temporary restraint of those engaged in these hostile acts. To that end provost marshals were appointed in some of
the States, upon the nomination of their governors, to act under the
direction of the State executive, and the writ of habeas corpus was
suspended by your order. By the order of the department arrests
were forbidden unless authorized by the State executive or by the
judge advocate. Some instances of unauthorized arrests have occurred,
but when brought to the notice of the department the parties have
been immediately discharged. By a recent order, all persons arrested
for discouraging Pnlistments or for disloyal practices, in States where
the quotas of volunteers and militia are filled up, have been released.
Other persons, arrested by military commanders and sent from departments where their presence was deemed dangerous to the public
safety, have been discharged upon parole to be of good behavior and
do no act of hostility against the government of the United States.
While military arrests of disloyal persons form the subject of complaint in some States, the discharge of such persons is complained of
in other States. It has been the aim of the department to avoid any
encroachment upon individual rights, as far as might be consistent
with public safety and the preservation of the government. But
reflecting minds will perceive that no greater encouragement can be
given to the enemy, no more dangerous act of hostility can be perpetrated in this war, than efforts to prevent recruiting and enlistments
for the armies, upon whose stre~gth national existence depends. The
expectations of the rebel leaders and their sympathizers in loyal
States that the call for volunteers would not be answered, and that
the draft could not be enforced, have failed, and nothing is left but
to clamor at the means by which their hopes were frustrated, and to
strive to disarm the government in future, if, in the chances of war,
another occasion for increasing the military force should arise.
Beside aiding State authorities respecting the draft · and enlistments~ another important duty is assigned to the provost marshals.
The army returns and the report of the general-iii-chief show that a
large number of officers and enlisted soldiers, who are drawing pay
• and rations, are improperly absent from their posts. The pursuit of
such persons and their compulsory return to duty is a necessary function of a provost marshal, and such number only as may be required
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for that purpose will be retained in the service. The pay and bounty
allowed by act of Congress to recruits have afforded strong temptation to practice fraud upon the government by false returns on muster· rolls and false charges for subsistence. Diligent efforts are being
made for the detection of all such practices, and to bring the guilty
parties-some of whom have held respectable stations in societybefore a proper civil or military tribunal as soon as the necessary
preliminary investigations by the judge advocate can be completed.
The same course is being pursued in respect to fraudulent contractors
and disbursing officers.
The expenditure for enlistments, recruiting, drilling, and subsistence of volunteers, regulars, and militia, amounts to the sum of twenty
millions six hundred and ninety-two thousand two hundred and eightytwo dollars and ninety-nine cents, ($20, 692,282 99.)
In some States the whole quota of volunteers and militia called for
was entirely filled up by volunteers, without draft. In some , the
whole number of volunteers was raised, and a part of the militia.
Other States are deficient in volunteers and have not yet made their
draft, but have taken measures for that purpose. Illinois and Iowa
have furnished more volunteers than their quota under both calls.
The general acquiescence of all the loyal States in the measures
deemed necessary to strengthen the armies and prosecute the war, at
every hazard: to final success, proves the fidelity of the people to
their government, and their determination to maint~i n its unity and
uphold its authority over the whole territory of the United States.
Wherever any forcible opposition to the draft has appeared it was
confined to narrow limits, and was suppressed by the action of the
State authorities, through the provost marshal, without the intervention of any armed force of the general government.
The advantage of filling up the old regiments is shown by many
considerations. Various expedients have been adopted to accomplish
that object. The official returns show that since the call for volunteers forty-nine thousand nine hundred and ninety (49, 990) recruits
have been added to the old regiments. By the aid of some legislation, it is hoped that this important object may be effectually attained.
The adjutant general's office has also had charge of the exchange
of prisoners. In the month of July a cartel of exchange was arranged
by General John A. Dix, on the part of the United States, and General Hill, of the rebel army, under which large numbers of prisoners
of war have been exchanged. There still remain some parolled prisoners belonging to the United States army, whose exchange will be
effected at the earliest opportunity.
Experience has shown that serious defects exist in the militia law,
which should be promptly remedied, aud that the laws in relation to
volunteers al o need amendment. The views of the department on
these subjects will be communicated to the appropriate committees
of Congress. The patriotic zeal and efficient aid cordially rendered
by the respective governors of the loyal States in the laborious and
complicated duties pertaining to raising the volunteers and making
the draft are thankfully acknowledged by this department.
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One of the principal bureaus of this departmP-nt, in respect to the
amount of expenditure and the magnitude of operations, as well as
their influence upon military movements, is that of the quartermaster
general. His able and elaborate report will be found worthy of your
special observation. It presents a general statement of the operations of the department under his charge during the fiscal year. The
clothing and equipage of the army; all that relates to its shelter in
camp, in barracks, or on the march; the organization, equipment,
and care of the baggage and supply trains; the purchase and charter
of transports; the transportation of troops and supplies of all kinds;
the repair and reconstruction of bridges, railroads: and common roads;
the supply of forage for the army, of horses for the cavalry and artillery, of harness, except for the cavalry and artillery, of wagons,
ambulances, hospital transport carts, and all he vehicles of the trains,
except artillery carriages and caissons; the up ply of labor other than
that of troops; the payment of soldiers on extra duty; the erection of
barracks, hospitals, and stables; the supply of tents; the care of n~f
ugees and prisoners; and generally all the expenses attending the
operations and movements of an army not specifically assigned to
some other department, fall within the duties of the quartermaster's
department. The extent of the issues of some of the most important materials of war are set forth in tables attached to the report .
.A full statement of the expenditures of the fiscal year is given, and it
will be seen that, while the army is reported to have been successfully and promptly furnished with all the supplies which it is the duty
of the quartermaster's department to provide, the department has
not had at its command facilities for completing, as promptly as the
interest of the government and of the officer, requires the examination of the voluminous accounts of its disbursing agents.
The magnitude of the operations for the supply of the army are
set forth in the report, with remarks upon the means of reducing
expenditures, and providing for a more speedy settlement of accounts,
and a more strict accountability for public money and property.
It will be seen that the quartermaster's department, upon which,
under the law of 17th July, providing for the employment of colored
persons, the charge of such persons is chiefly imposed, has not found
itself burdened with their care, but that it has, on the contrary,
derived valuable aid from their labor, and, in a considerable portion
of its field of operations, has thus far suffered from a scant rather
than from too great a supply of such labor. In Louisiana, where
at one time there were apprehensions of embarrassment from the
number of refugees, the reserve of a tract of rich land along the
railroad to Berwick's bay opens up a territory in which many thousands can be profitably employed, if placed under proper regulation
and control. .A.t P<;:>rt Royal such persons have been extensively employed in the work of the quartermaster's department, and in cultivating some thousands of acres of the sea islands of the coast, the
products of which are used in the .support of themselves and families.
In the operations of the army on the James river and upon the Potomac, in the fortifications of Washington, and as laborers, teamsters,
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ostlers, in landing and shipping stores, they have been of great service; and the demand for their labor bas exceeded the supply available.
The successful movement of the various expeditions by sea, the
transportation of such large bodies of troops, and their regular supply
at distant points of the coast, afford striking proofs of the greatness
of the military respurces of the nation. These movements have been
upon a scale of great magnitude. The collection of the vast armies
which have been raised, and their transport to the field of operations
in so brief a period, would not have been possible but for the extent
of our system of steam transport by railroad, river, and sea.
It has not been found necessary to exercise within the loyal States
the power conferred upon the President by law, to take actual military possession of the railroads of the country. 'rhe various companies met in convention in this city, united in proposing a uniform
tariff for government transportation, which appears to be just and
equitable, and they have performed all the services required of them
by the department with a promptness, efficiency, and cheerfulness
which do honor to the patriotism of their managers.
Upon the railroads within the sphere of active hostilities the war
has borne with cru:::;hing severity. Some-as the Baltimore and Ohio
railroad, the Louisville and Nashville railroad, and the Missouri railroads-have with great energy repaired their bridges, restored their
tracks and replaced their rolling stock at their ovvn expense. Others,
abandoned by their disloyal owners and managers, have been taken
possession of, and repaired, stocked, and managed by the quartermaster's department. Thes~ works have involved great expenditures;
but they were indispensable to the supply of the army, aud less costly
than the preparation, if that had been possible, of any other sufficient
means of transportation.
The quartermaster's department construc.ted, during the fiscal year,
a fleet of iron-clad gunboats and of steam rams, which was o:fficered and
manned by theN avy Department and the War Department conjointly,
and which has proved most efficient as an aid in the military operations which restored to the government the control over the greater
part of the western rivers. Under the law of 16th July last the gunboat fleet has been entirely transferred to the Navy Department.
The fleet of steam rams still remains in charge of this· department.
Your attention is invited to the increase of the force in the engineer, ordnance, and quartermaster's departments, proposed by a bill
which passed the House of Representatives on the 9th of July last,
and which is among the unfinished business of the last session. It is
believed that, if it becomes a law, the efficiency and usefulness of these
several important departments of the army· will be inereased. The
necessity of providing more room for the records and examining officers of the quartermaster's bureau, by the extension of Winder's
building, is also respectfully suggested to your attention.
The coill:missarY: of subsistence repor~s that the armies throughout
our extens1ve terntory have been supphed with good and wholesome
sub istence-generally by advertisement for bids in the cities of Boston,
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New York, Philadelphia, Cincinnati, Louisville, Baltimore, St. Louis,
and San Francisco. Fresh beef has generally been supplied to our
armies in the field on the hoof, and in larger proportion of the ration
to marching columns, to lessen, as far as possible, the quantity of transportation required. The troops on the coast of the Carolinas and at
the Gulf posts, including New Orleans, have received their fresh beef
by · shipment from New York; it is hoped that during the coming
year it may be procured from Texas.
In addition to the troops, subsistence has been furnished to all
political prisoners and prisoners of war, to a large number of contrabands, and to the suffering Union inhabitants found in the march' of
our armies in the Confederate States. In a late report of the generalin-chief to this department, it is said that n·o armies of the world are
so well supplied as the armies of the United States.
The ordnance bureau, as appears from the report of its chief, has
displayed a vigor and activity unsurpassed by any other department.
Notwithstanding the extraordinary demand occasioned by the new
levies and enormous loss of arms by the casualties of war, and, in
some instances, by the misconduct of officers . and men, this bureau
has supplied every call, and has been able to arm over four hundred
thousand new troops suddenly called into the field. The first class
of arms has been apportioned among the troops of the respective
States, and just equality of distribution has been the rule of the department. .A. great diversity of opinion prevails in respect to arms,
and often with little reason. The department has aimed, as far as
pos8ible, to gratify the choice of every one, and, where that could
not be done, the troops have in general readily acquiesced in the
necessity of the case, relying on the department for exchange when
it should be able to make one. You will perceive, by the report as
to the production of our armories, that the time is .not far distant when
the government will be able to place, from its own manufactories,
the best arm in the hands of every soldier. The report also shows
what provision has been made for supplies of gunpowder, saltpetre,
materials, and munitions of war of every description.
Every mean.s the country affords has been put forth to complete
the armaments of our forts and fortifications for the defence of harbors and coasts, as is shown by the report of this bureau. These
details are, for obvious reasons, not now stated, and the legislation
required by this branch of the service will, by your direction, be
communicated to the appropriate committees.
~
In general terms, it may be stated that the issues by the ordnance
department include 1, 926 field and siege, and 1, 206 fortification cannon ; 7, 294 gun· carriages, caissons, mortar-beds, travelling forges,
and battery wagons; 1, 276,686 small arms; 987,291 sets of equipments and accoutrements; and 213,991,127 rounds of ammunition
for artillery and small arms-still leaving large supplies of ordnance
stores at the arsenals and depots. The breaking out of the rebellion
found us with insufficient supplies for the forces thereby rendered
necessary, and without the means of their immediate procurement
from our public arsenals and the private manufactories fitted and
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- ready for such work. The policy of the department to procure all
such supplies of home manufacture could not be rigidly followed, and
recourse was had to purchases and importations from abroad, in order
to meet pres~ing requirements. The vast demand suddenly springing up, without any immediate increase of the supply, led to speculations and exorbitant prices. On a report from the ordnance bureau
in respect to outstanding contracts for arms, I appointed a commission to investigate these matters, and their report is herewith submitted. The measures which have been adopted to procure such
supplies, by increasing the capacity of our public arsenals and developing the private sources of home manufacture, will soon enable
this department to obtain supplies of this description, independently
of importations from abroad, and at fair and reasonable rates.
The subject of arming the fortifications, particularly those defending the harbors of our principal Atlantic ports, has received special
attention, and all the means at the disposal of the department have
been applied to that end, so far as was possible and consistent with
meeting other imperative requirements. In consequence of the introduction into naval warfare of iron-clad vessels, comparatively safe
from the effects of such batteries as had hitherto been sufficient to
guard effectually against the passage of hostile vessels, it became
necessary to provide heavier and more powerful ordnance. The
whole system of such armament was carefully revised and amended
by a board of the most experienced and competent officers, and measures have been taken to carry their recommendations into effect.
I desire to call E!pecial attention to the necessity of providing additional means for the storage and preservation of ordnance supplies,
as recommended in the report of the chief of ordnance. When it is
considered that we have now no more facilities for this purpose than
when our military organization included an army of not over eighteen
thousand men, the absolute necessity of a far more ample provision
of such facilities will be manifest. The plan for this purpose, as
stated in the report from the ordnance bureau, is believed to be the
best that can be devised, and by no means too extensive in its provisions to meet our absolute wants, now and for the future; and I
commend it for favorable consideration, and for such legislation as
may be necessary. I concur also with the chief of ordnance in his
remarks relative to the onerous duties, considering its present limited number of officers, which have devolved upon that branch of the
service, and to the industry, zeal, and fidelity with which those duties
have been discharged. They are deserving of the measures suggested for their recognition and reward.
An act of the last session of Congress provided for the establishment of armories at Columbus, Indianapolis, and Rock Island. By
order of this department the selection of proper sites was intrusted
to Brigadier General Buckingham, whose report, approved by the
chief of ordnance, is herewith submitted. Measures to procure the
needed State legislation and the approval of title will be promptly
taken.
·
During the recess of Congress the necessities of the service re-
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quired the old penitentiary of this District for the use of the arsenal,
and, by your order, the convicts were removed to the State of New
York, and the penitentiary buildings devoted to the purposes of the
arsenal.
The attention of the department has been earnestly directed to the
forts and fortifications for coast and harbor defence. A personal iiJ·
spection of these important works has been made by General Totten,
the distinguished chief of engineers. The grants made by Congress
for fortifications at its last session amoubted to $5,535,000 for permanent works, and $7 50,000 for temporary works. The chief of
engineers reports that these sums admitted of very material progress
being made at most of the important forts now in process of construction. This has been realized in a number of instances, and in all
decided advancement has been effected. Great difficulties have been
experienced in obtaining supplies of materials from the quarries,
stone yards, &c., owing to the demands made by the war upon the
classes usually employed in this kind of work. Similar trouble has
been encountered in procuring transportation for materials.
Much has been done in advancing the state of readiness of our fortifications, in the principal commercial harbors, for service, in preparing for additional guns, in providing for the reception of armament of
very large calibres in the existing batteries, and in placing all in
effective condition for defence. Like measures have been observed
with reference to nava] stations and our frontiers generally.
A. report by the board of visitors in respect to the condition of the
Military Academy at West Point is submitted with the report of the
chief of engineers.
The officers of the corps of topographical engineers, as appears by
the report of its chief, have been almost exclusively on duty with
armies in the field, engaged in surveys and reconnaissances connected
with their movements; in the collection of topographical and statistical information; and in the construction of field works, batteries, intrenchments, block-houses, bridges, and other like duties.
The survey of the northern and northwestern lakes has been continued during the year-principally in the vicinity of Green bay
and the Fox islands. The estimate for continuing the survey is
$106,879 48, differing but little in amount from the last estimate.
The lake-harbor works are thirty-four in number. For want of
appropriations by Congress, no work has been done at any of them
during the present year, with the exception of the St. Clair lighthouse and beacon, and at Oswego harbor, New York.
The general estimate for the completion of each harbor work,
founded upon previous inspections, will be found in Appendix No. 2
of the report of this bureau.
Claims for arrearages for harbors, rivers, roads, &c., amounting to
$15,000, are found on the records of the bureau. The recommendation of the previous annual reports for an appropriation for their
payment, on the approval of the War Department and adjustment
by the treasury, is renewed.
The bridging and repairs of the military and emigrant wagon road
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from Fort Walla Walla, on the Columbia river, to Fort Benton, on
the Missouri, have been completed. The length of the road is 624
miles. The officer in charge of the work recommends that the sum
of $7 0,000 be appropriated by Congress for the further improvement
of the route.
It appears, from the report of the acting paymaster general, that
during the fiscal year ending the thirtieth of June, 1862, the sum of
$5,550,039 54 was paid to the regular troops; that $91,116,610 61
were paid to volunteers; and that $38,597,819 07 have been
paid since the thirtieth of June, 1862. rrhe report states that nearly
all the regiments were paid to the 30th of June, many to the 31st of
.August; that some delay in payment has been occasioned by want of
funds, but it is believed that all will soon be paid.
By the death of Colonel Larned a vacancy was occasioned in the
office of chief of this bureau, which, under the existing law, can
only be filled by regular promotion from the corps. In my opinion,
the good of the service requires a wider range of selection for this
most important office. The vacancy has not yet been filled, in order
that by a change of the law, the volunteer and regular services may
be open to selection of such person as you may deem most competent
for the duty.
The surgeon general's report affords information in respect to
the sanitary condition of the army. It also shows an expenditure
of the whole appropriations of that department, amounting to two
millions four hundred and forty-five thousand .e ight hundred and
ninety-four dollars and eighty-nine cents, ($2, 445,894 89.) The number of general hospitals is one hundred and fifty-one; the numbe·r of
patients in them fifty-eight thousand one hundred and seventy-five.
The whole number under medical treatment is stated to be not short
of ninety thousand.
The surgeon general represents that, during the past year, there
have been no epidemics in the army of any severity; that the diseases
which affect men in camps have been kept at a low minimum; that
scurvy has been almost entirely prevented; and that there have been
but few victims of yellow fever.
This bureau required enlargement and reorganization in many particulars, and some improvements have been made. Others are suggested which merit careful consideration.
The operations of the surgical department have been aided by humane and benevolent associations. The horrors of battle have been
assuaged by ministers of mercy; and it is worthy to be recorded of
the medical profession that their services have been voluntarily and
gratuitously offered on every occasion. Relief associations in every
State have done much to comfort and assist the sick and wounded in
camps and hospitals, and their vigilant superintendence has perhaps
operated to check the negligence, abuse, and fraud that too often
prevail, even in uch in titutions. Religious congregations and societie have al o tendered to the government their church buildings
for ho pital , while their pa tors have ministered to the patients.
The e matter are proper to be brought to your notice, because, while
war timulates. every evil passion, the virtues developed in this great
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struggle to maintain our national existence should not pass unn0·
ticed.
The report of Major Myer, of the sigmil corps, deserves your attention. The services of this corps to armies in the field, and for many
military and naval purposes, is highly estimated. At present it is
·without distinct organization, and is made up of officers de.tailed from
other branches of service. A separate organization is recommended.
The acknowledgment of this department is due to Colonel Stager,
Major Eckert, and their assistants of the telegraph corps. In diligence, fidelity, and important aid, they have been unsurpassed by
any branch of the service.
With this presentation of the past operations and present condition
of the War Department! the duty required of me by the act of Congress to make an annual report is, in a great measure, fulfilled. It
is seen that a force has been placed, by the people of the United
States, at the command of the government, to maintain its authority,
more mighty in all the elements of warlike power than was ever be·
. fore arrayed under one banner. How shall that force be employed?
'ro smite the enemy on every hand, to attack his armies and strongholds, to occupy his ports, clear the great rivers of the west from his
obstructions, and pause not until he is subdued, is our plain duty.
Above all, it is our duty to disdain no legitimate aid that may save
the lives of our gallant soldiers, diminish their labors, provide for
their wants, and lessen the burdens of our people. No aphorism is
more universally received than that ''the sole object of a just war is
to make the enemy feel the evils of his injustice, and, by his sufferings, amend his ways; he must therefore be attacked in the 'm ost
accessible quarter." The power of the rebels rests upon their peculiar system of labor, which keeps laborers on their plantations to
support owners who are devoting their time and strength to destroy
our armies and destroy our government. Whenever that system is
in hostility to the government, it is, in my opinion, the duty of those
conducting the war to strike down the system, and turn against the
rebels the productive power that upholds t.he insurrection. Rightly
organized in the recovered territory, the laborers of the rebel States
will not only aid in holding fortified positions, but their labor will, as
in India, free the white soldier from the most unwholesome exposure
of the south. They will cultivate the corn and forage, which will
feed our cavalry and artillery horses, and save the country a portion ·
· of the enormous burden now attending their purchase and transport
from the north. This cultivation would hav~ been of greater advantage to us on the southeastern coast than even that of the great st11ple
of the sea islands. Probably the people who remained upon these
·islands, within protection of our armies, could, under wise control,
have supplied all the forage needed this year by the forces in the
department of the south. The full ration for a horse weighs twentysix pounds; that of a soldier three pounds. An army well organized
and equipped for active operations, with a due proportion of cavalry,
artillery, and baggage trains, will have not less than one horse or
mule to every four soldiers; so that the weight of food for the anivoL. IV--2
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mals is more than double that of the rations of the men. How important an aid, bow great an economy, in a long contest, therefore,
would there be in raising, by this cheap labor, the greater part of
the forage alone for the southern department ?-thus, for a great portion of our wants, transferring the base of supplies, now at New
York, to Hilton Head or New Orleans.
The department has found it difficult to transfer this labor from
one part of the seat of war to another. Local and family ties seem
to be very strong with these people, and, with all their faith in the
power and good will of our military commanders, it was found difficult to get volunteer laborers to leave Port Royal for other depots.
A population of four millions. true to the interests of the Union,
with slight assistance from the army, will, under proper regulation
and government, be of the greatest assistance in holding the territory once recovered. The principal staples of t.he south are the
product exclusively of their labor. If protected upon the lands
they have heretofore cultivated·, with some organization, and with
support from small d.e tacbments of loyal troops, they would not only
produce much of what is needed to feed our armies and their trains,
but they would forever cut off from the rebellion the resources of a
country thus occupied.
The rbbel armies move with ease through portions of the border
States, living upon the country in which our commanders find no
supplies. ''.rhe people bring forth their hoards, and offer them to
the rebels for sale or gift. Protect the laboring population, who are
the majority in the greater part of the south, in the possession of
the land and its products, and this great advantage will, for whatever portion of the country we occupy, be transferred to us. As
soon as. the coast is thoroughly occupied, and the people organized,
trade will revive. Cotton, rice, sugar, and other products will be
exchanged by the producer for what be needs. Their wants will be
supplied direct from the northern factories, and the cultivation of
the great staples will enable them to pay for what they use. A perfectly free trade may thus again t;row up between the north and the
south, and with greater or less rapidity it will spread over the whole
cou~try as our forces succeed in meeting and dispersing the rebel
arrn1es.
.
The greater part of the whole country which formerly produced
the sea-island cotton is now thoroughly restored to the Union. The
laborers are there-the soil and climate. It needs only assurance of
protection to revive the cultivation of the staple, as well as to produce vast qnanties of corn and forage for our troops. Since this
war must be conducted by marches, and battles, and sieges, why
neglect the best means to make them successful, and their results
permanent? It is worthy of notice that thus far the portions of territory which, once recovered, we have most firmly held, are precisely
those in which the greatest proportion of colored men are found.
By their assistance our armies will be able permanently to operate in
and occupy the country; and in labor for the army, in raising its and
their own supplies, full occupation can be given them, and with this
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there will bA neither occasion nor temptation to them to emigrate to
a northern and less congenial climate. Judging by experience, no
colored man will leave his home in the south if protected in that
home. All possibility of competition from negro labor in the north
is avoided in giving colored meri protection and employment upon
the soil which they have thus far cultivated, and the right to which
has been vacated by the original proprietors deeply involved in the
crimes of treason and rebellion. No great territory has been pennanently reduced without depriving the leaders of its people of their
lands and property. It is these that give power and influence. Few
men have the commanding genius and talent to exercise dangerous
influence over their fellow-men without the adventitious aid of money
and of property. By striking down this system of compulsory labor,
which enables the leaders of the rebellion to control the resources
of the people, the rebellion would die of itself.
Under no circumstances has any disposition to servile insurrection
been exhibited by the colored population in any southern State,
while a strong loyalty to the federal government has been displayed
on every occasion, and against every discouragement. By the m'eans
suggested the rebellion may be disarmed and subdued swiftly and
effectually, and the lives of our own people saved from slaughter on
the battle field. By the occupation of all their ports on the Mississippi and the sea-coast a market will be opened in every rebel State
for the iudustry of our people to supply the wants of the army, and
also of a loyal population, in exchange for the valuable products of
their labor. Another point of attack is by armed settlements upon
the vacant government lands in Florida and Texas. Thousands in
the northern and western States are impatiently waiting the signal
of military movement to plant their homes in the best territory of - this continent, and bring it back to the Union as loyal States. So
far from the southern Btates being invincible, no enemy was ever so
vulnerable if the means at hand are employed againf:lt them. ' If your
proposition for compensated emancipation, and ,a voluntary return to
loyalty, be blindly rejected, still the proper application of the means
at command of the government cannot fail to accomplish the suppression of the rebellion and a restoration of those peaceful relations
which were designed to be established torever on this continent by
the Union of the States.

EDWIN M:. STANTON,
Secretary qf War.
The

PRESIDENT.
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REPORT OP "rHE GENERAL-IN-CHIE:E\

HEADQUARTERS OF THE ARMY,

TVashington, ]{ovember 25, 1862.
SIR : In compliance with your orders, I have the honor to submit the following report of military operations since the 23d of July last, when, in compliance
with the President's order of July 11, I assumed command of the army as
general-in-chief.
The first thing to which my attention was culled, on my arrival here, was
the condition of the army at Hanison's Landing, on the James river. I immediately vi~ited General McClellan's headquarters for consultation. I left
Washington on the 24th, and retumed on the 27th. The main object of this
consultation was to ascertain if there was a possibility of an advance upon
Richmond from Harrison's Landing, and, if not, to form some plan of uniting
the armies of General McClellan and General Pope on some other line. Not
being familiar with the position and numbers of the troops in Virginia and on
the coast, I took the Presi'.lent's estimate of the largest number of re-enforcements that could then be sent to the army of the Potomac.
On the day of my arrival at Harrison's Landing General McClellan was of
opinion that be would require at least fifty thousand additional troops. I informed him that this number could not possibly be sent, that I was not
authorized to promise him over twenty thousand, and that I could not well see
how even that number could be safely withdrawn from other places. He took
the night for considering the matter, and informed me the next morning that be
would make the attempt upon Richmond with the additional twenty thousand.
But immediately on my return to Washington, he telegraphed that he would
require thirty-five thousand-a force which it was impossible to send without
leaving Washington and Baltimore almost defenceless. The only alternative
now left was to withdraw the army of the Potomac to some position where it
could unite with that of General Pope, and cover Wa~hington at the same time
that it operated against the enemy .
.After full consultation with my officers, I determined to attempt this junction
on the Rappahannock by bringing General McClellan's forces to Acquia creek.
Accordingly, on the 30th July, l telegraphed to him to send away his sick as
quickly as possible, preparatory to a movement of his troops. This was preliminary to the withdrawal of his entire army, which was ordered by telegraph on
the 3d of August.. In order that the transfer to Acquia creek might be made as
rapidly as possible, I authorized General McClellan to assume control of all the
vessels on the James river and Chesapeake bay, of which there was then a vast
fleet. The Quartermaster General was also requested to send to that point all
the transports that could be procured.
On the 5th I received a protest from General McClellan, dated the 4th,
against the removal of the army from Harrison's Landing, a copy of which is
annexed, marked Exhibit No. 1, with my reply on the 6th, marked Exhibit
No.2.
On the 1st of August I ordered General Burnside to immediately embark his
troops at Newport News, transfer them to .A.oquia creek, and take position opposite Prederick-ab.urg. This officer moved with great promptness, and rGached
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Acquia creek on the night of the 3d. His troops were immediately landed, and
the transports sent back to General McClellan.
About this time I received information that the enemy was preparing a large
force to drive back General Pope, and attack either Washington or Baltimore.
The information was so direct and reliable that I could not doubt its correctness. This gave me serious uneasiness for the safety of the capital and
Maryland, and I repeatedly urged upon General McClellan the necessity of
promptly moving his army to form a junction with that of General Pope. The
evacuation of Harrison's Landing, however, was not commenced till the 14th,
eleven days after it was ordered.
Greatly discouraged at the prospect of timely aid from that quarter, I
authorized General Pope to order the main forces of General Cox, in Western
Virginia, with all possible despatch by railroad, to join him via Washington.
1.'o facilitate the withdrawal of the army of the Potomac from the peninsula,
and to gain time by a demonstration against the enemy, General Pope pushed
his forces across the Rappahannock, occupied Culpeper, and threatened Gordonsville. Jackson's and Ewell's forces were hurried to the Rapidan, and on
the 9th of August encountered Banks's corps at Cedar mountain. A hard-fought
battle ensued, and, on the arrival of re-enforcements from the corps of McDowell
and Sigel, the enemy fell back upon the Rapidan and Gordonsville.
On the 15th our cavalry surprised a party of the enemy near Louisa CourtHouse, and captured important despatches, showing that Lee was moving by
forced marches the main body of the rebel army to attack Pope before a junction could be formed between him and the army of the Potomac. On the 16th,
I telegraphed General Pope not to cross the Rapidan, and advised him to take
position in rear of the Rappahannock, where be could br, more easily re-enforced.
He commenced this movement on the 17th, and by the morning of the 18th had
most of his forces behind that river, prepared t(, hold its passes as long as possible. He had been re-enforced by K ing's division, and a part of Burnside's
corps under General Reno, from l1'redericksburg. I also directed General Burnside to occupy Richards's and Barnett's fords, which were between him and
General Pope's main army. The enemy made several attempts to cross at different points on the Rappahannock, but was always repulsed, and our troops
succeeded in holding the line of this river for eight days. It was hoped that
during this time sufficient forces from the army of the Potomac would reach
Acquia creek to enable us to prevent any further advance of Lee, and eventually,
with the combined armies, to drive him back upon Richmond. On the 24th he
made a :flank movement, and crossed a portion of his forces at Waterloo bridge,
about twelve miles above the Rappahannock railroad station. Pope directed an
attack upon the forces which had crossed the river, hoping to cut them off, but
the enemy escaped with no great loss. The annexed telegram from General
Pope, marked Exhibit No. 3, dated the 25th, gives his views of the condition of
affairs at that date.
'I'he enemy, however, had not fallen back, as he supposed, but, on being repulsed at Waterloo bridge, had moved further up the river, and entered the
valley which lies between the Blue Ridge and Bull Run mountains.
The object of this movement was evidently to get in Pope's rear, and cut off
his supplies from Washington. .Anticipating this danger, I had telegraphed to
General Pope on the 23d, '~By no means expose your railroad communication
with Alexandria. It is of the utmost importance in sending you supplies and
re-enforcements." On the 26th I telegraphed, "If possible to attack the enemy
in :flank, do so; but the main obj ect now is to ascertain his position."
]'rom this time till the 30th I had no communication with General Pope, the
telegraph lines being cut at K ettle run by a part of Jackson's corps, under Ewell,
which had marched around Pope's right and attacked his rear.
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:Finding it doubtful whether we could hold the Rappahannock long enough to
effect the junction of the two armies, I had diJ:ected a part of the peninsula
forces to land at .Alexandria, and move out by railroad as rapidly as possible .
.As soon as I heard that the enemy had turned General Pope's right flank and
forced him to change his front, I ordered the remainder of the army of the Potomac to Alexandria, and .directed General Burnside to prepare to evacuate Fredericksburg and Acquia creek. I determined, however, to hold this position as
long as possible, for a base of future operations.
General Pope's dispositions at this juncture were well planned. The corps
of McDowell and Sigel, and the Pennsylvania reserves under Reynolds, were
pushed forward to Gainesville. Reno and Kearney were directed upon Green- wich, while Hooker's division was sent against Ewell along the railroad. Unfortunately, however, the movement was too late, as a large detachment of Lee's
army was already east of Thoroughfare Gap. /
Hooker encountered the enemy near Kettle run, and a sharp engagement
ensued. This gallant division drove Ewell a distance of five miles, the enemy
leaving their dead and many of their wounded on the field. .As McDowell,
Sigel and Reynold~? had reached their positions, there was now every prospect
that Jackson would be destroyed before re-enforcements could come to his relief.
On the evening of the 27th, General Pope ordered General Porter to he at Bristoe's station by daylight on the morning of the 28th, with Morrell, and also
directed him to communicate to Banks the order to move forward to Warrenton
Junction. All trains were ordered this side of Cedar run, and to be protected
by a regiment of infantry and a section of artillery. For some unexplained
reasons, Porter did not comply with this order, and his corps was not in the
battles of the 28th and 29th.
'
Heintzelman's corps pressed forward to Manassas on the morning of the 28th,
and forced Jackson to retreat across Bull run, by the Centreville turnpike.
McDowell had succeeded in checking Lee at Thoroughfare Gap, but the latter
took the road from Hopeville to Newmarket, and hastened to the relief of Jackson, who was already in rapid retreat. A portion of McDowell's corps encountered the retreating column on the afternoon of the 28th, near the Warrenton
turnpike, and a severe and successful engagement ensued. Jackson was again
attacked on the 29th, near the old battle-ground of July, 1861. Knowing that
Longstreet was not distant, he made a most desperate stand. The fig·ht continued nearly all day, and was terminated only by darkness. We had gained
considerable ground, but nothing was decided when the battle was closed. It .
was renewed the next morning, and, after another day's hard fighting, our forces
fell back behind Bull run, the enemy not attempting any pursuit.
'rwo days later, however, he threw a considerable force between Chantilly
and Germantown to turn Pope's right. Hooker dislodged them after a short
but severe engagement, in which Brigadier Generals Kearney and Stevens, two
of our very best officers, were killed. Pope's army had been re-enforced by the
corps of Franklin and Sumner, and no further apprehensions were felt for its
safety.
During the operations of the previous week, of which we received very favorable but not reliable accounts, every effort was made to push forward supplies
and re-enforcements to General Pope's army. The troops from the peninsula
were ordered not to wait for transportation, but to march immediately to the
field of battle. Some of the corps moved with becoming activity, but the delays
.of others were neither creditable nor excusable.
Our losses in these battles were very heavy, both in life and materials; but
as no official reports have been received, except a brief sketch from General
Pop , marked Exhibit No. 4, I have no means of ascertaining their extent.
General Pope was transferred to another department before the reports of his
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subordinates could be received; probably they will soon be handed in. Most
of the troops actually engaged in these battles fought with great bravery, but
some of them could not be brought into action at all. Many thousands straggled away from their commands, and it is said that not a few voluntarily surrendered to the enemy so as to be paroled prisoners of war.
In order to reorganize the different corps, get the stragglers back into their
ranks, and to supply deficiencies of ammunition, clothing, &c., caused by recent
losses, General Pope requested and received directions to bring his army within
the defences of Washington, which were then under the command of General
McClellan. This movement was executed on the night of the 3d without loss.
General Pope, being now second in command of the united forces, applied to be
relieved, and was transferred to another department.
Although this short and active campaign was, from causes already referred
to, less S"9-ccessful than we had reason to expect, it had accomplished the great
and important object of covering the capital till troops could be collected for its
defence. Had the army of the Potomac arrived a few days earlier, the rebel
army could have been easily defeated, and perhaps destroyed.
Seeing an attack upon Washington would now be futile, Lee pushed his
main army across the Potomac for a raid into Maryland and Pennsylvania.
General McClellan was directed to pursue him with all the troops which were
not required for the defence of Washington. Several corps were immediately
pushed out in observation at Darnestown, Rockville, and Leesboro', and most of
his army was in motion by the 5th of September. A portion of it entered
Frederick on the 12th. As this campaign was to be carried on within the department commanded by Major General Wool, I directed General McClellan to
assume control of all troops within his reach, without regard to department
lines. rrhe garrisons of Winchester and Martinsburg had been withdrawn to
Harper's Ferry, and the commanding officer of that post had been advised by
my chief of staff to mainly confine his defence, in case he was attacked by
superior forces, to the position of Maryland Heights, which could have been
held a long time against overwhelming numbers. ':ro withdraw him entirely
from that position, with the great body of Lee's forces between him and our
army, would not only expose the garrison to capture; but all the artillery and
stores collected at that place must either be destroyed or left to the enemy.
The only feasible plan was for him to hold his position until General McClellan
could relieve him, or open a communication so that he could evacuate it in safety.
'J.lhese views were communicated both to General McClellan and to Colonel
Miles.
The left of General McClellan's army pursued a part of the enemy's forces to
the South Mountains, where, on the 14th, he made a stand. A severe battle
ensued, the enemy being defeated and driven from his position with heavy loss.
Lee's army then fell back behind Antietam creek, a few miles above its mouth,
and too~ a position admirably suited for defence. Our army attacked him on
the 16th, and a hotly contested battle was fought on that and the ensuing day,
which resulted in the defeat of the rebel forces. On the night of the 17th our
troops slept on the field which they had so bravely won. On the 18th neither
party renewed the attack, and in the night of the 18th and 19th General Lee
withdrew his army to the south side of the Potomac.
Our loss in the several battles on South Mountains and at Antietam was 1, 7 42
killed, 8,066 wounded, and 913 missing, making a tC~tal of 10,721. General
McClellan estimates the enemy's loss at nearly 00,000, but their own accounts
give their loss at about 14,000 in killed and wounded.
On the approach of the enemy to Harper's Ferry, the officer in command on
Maryland Heights destroyed his artillery and abandoned his post, and on the
15th Colonel Miles surrendered Harper's Ferry with only a slight resistance,
and within hearing of the guns of General :McClellan's army. As this whole
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matter has been investigated and reported upon by a military commission, it is
unnecessa1:y for me to discuss the disgraceful surrender of the post and army
under Colonel Miles's command.
General McClellan's preliminary report of his operations in Maryland, including the battles of South Mountains and Antietam, is submitted herewith, marked
Exhibit .No. 5. No reports of his subordinate officers have been submitted.
From the 17th of September to the 26th of October General McClellan's
main army remained on the north bank of the Potomac, in the vicinity of
Shru·psburg and Harper's Ferry. The long inactivity of so large an army in
the face of a defeated foe, and during the most favorable season for rapid movements and a vigorous campaign, was a matter of great disa.ppointment and regret. Your letter of the 27th, and my reply of the 28th October, in regard to
the alleged causes of this unfortunate delay, I submit herewith, marked Exhibit
No 6.
In reply to the telegraphic order of the 6th of October, quoted in my letter of
the 2Sth, above referred to, General McClellan disapproved of the plan of crossing the Potomac south of the Blue Ridge, and said that he would cross at Harper's Ferry and advance upon Winchester. He, however, did not begin to cross
till the 25th of October, and then at Berlin. His passage occupied several days,
and was completed about the 3d of November. What caused him to change his
views, or what his plan of campaign was, I am ignorant, for about this time he
ceased to communicate with me in regard to his operations, sending his reports
directly to the President.
On the 5th instant I received the written order of the President relieving
General McClellan and placing General Burnside in the command of the army
of the Potomac. This order was transmitted by a special messenger, who delivered it to General McClellan, at" Rectortown, on the 7th.
When I left the department of the Mississippi, in July last, the main body of
the army under Major General Buell was between Huntsville and Stevenson, moving towards Chattanooga, for which place they had left Corinth about the lOth
of June. Major General Curtis' forces were at Helena, Arkansas, and those
under Brigadier General Scofield in southwestern Missouri. The central army,
under Major General Grant, occupying the line of West Tennessee and Northern
Mississippi, extended from Memphis to Iuka, and protected the railroads from
Columbus, K entucky, south, which were then our only channels of supply.
These several armies, spread along a line of some six hundred miles from the
western borders of Arkansas to Cumberland Gap, and occupying a E?trip of country more than one hundred and fifty miles in width, from which the enemy's
forces had recently been expelled, were rapidly decreasing in strength from the
large numbers of soldiers sent home on account of real or pretended disability.
On the other hand, the enemy's armies were greatly increased by an arbitrary
and rigidly enforced conscription. With their superiority in numbers and discipline they boldly determined to reoccupy Arkansas, Missouri, T ennessee, and
Kentucky, and, if possible, to invade the States of Ohio, Indiana, and Illinois,
while our attention was distracted by the invasion of Maryland and Pennsylvania and an extended Indian insurrection on the western fontiers.
This plan had very many chances of success, but the timely order of the
President of August 4th, calling for additional forces, and the patriotic response
of the people of the northwest, thwarted the enemy's well-formed calculations.
General Bragg suddenly tran ferred a large part of his army from 'l'upelo,
:Mi si sippi, through the States of Alabama and Georgia, reached Chattanooga
in advance of General Buell, turned his left, and, rapidly crossing the State of
T nn see, ntercd K ntucky by Mumfordsville and Lebanon. General Buell
£,11 back upon a. hville without giving the enemy battle, then followed, or
rather moved parallel with Bragg, who, after capturing our garrison at Mumfordsville, turned off from the main road to Louisville, along which General Buell
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passed, the latter reaching Louisville without any engagement. Another column
of the enemy had moved from East 'l'ennessee, after blockading Cumberland
Gap, upon Lexington, and threatened 'Cincinnati.
A small force of our raw troops which had been pushed forward to Richmond
Kentt~cky, under Major General Nelson, were met by the enemy and completely
routed.
In the meantime every effort had been made to collect new troops at Cincinnati and Louisville, and to fortify these places against a coup de main. To
give confidence to the new levies, a portion of General Grant's army was withdrawn from Mississippi and sent to Kentucky and Cincinnati. No attaek was
attempted by the enemy. Major General Buell left Louisville on the 1st of October, .with an army of about one hundred thousand men, in pursuit of General
Bragg. 'I'he latter engaged a part of General Buell's army at Perrysville about
10 o'clock on the 8th of October. A general battle ensued and was continued till
dark. It was mainly fought by Major General McCook's division. The enemy
retreated during the night. 'l'he losses were heavy on both sides, but no official
reports of the numbers engaged or the losses on either side have been received.
After this battle, the main army of the rebels retreated to East Tennessee. General Buell pursued it as far as Mount Vernon or London, then fell back to the
line from Louisville to Nashville. Here Major General Rosecrans superseded
him in the command, by order of the President.
As the Secretary of vV ar has ordered a military commission to investigate the
operations of General Buell in this campaign, it would be obviously improper for
me to express any opinion, unless specially directed to do so.
'I'he command of Brigadier General Morgan at Cumberland Gap abandoned
that place and retreated to the Ohio river. 'I'he alleged cause of this retreat
was the want of supplies ; the commanding officer, however, had just before
reported that he had several weeks' provisions, and under no circumstances would
he surrender that important post. An investigation of this matter has been ordered.
'I'he withdrawal of a considerable part of General Grant's army to re-·enforce
General Buell, and to occupy Louisville and Cincinnati, induced the enemy to
renew operations in Northern Mississippi and Western 'rennessee.
A force of some five or six thousand men was sent to attack Bolivar and
Jackson, Tennessee, and, by destroying the raiload, to cut off all connexion between Memphis and Corinth. 'l'he head .of the enemy's column was met
about four mi.les south of Bolivar on the 30th of August, and a brisk skirmish
ensued. On the 31st, a portion of the enemy's forces was engaged and repulsed
near Medon Station. On the 1st of September, the fight was renewed at Brittolt's Lane, on the Denmark road, and continued till night, when the enemy retreated south across the Hatchie, leaving 179 dead and wounded on the field.
Our loss was 5 killed, 78 wounded, 92 prisoners and missing.
In the early part of September, General Price advanced with a large force and
took possession of Iuka, a small town on the Memphis and Charleston railroad,
twenty-one miles southeast of Corinth. The garrison, too weak to attempt
resistance, fell back on Corinth. As the occupation of this place by the enemy
cut off all connexion between the forces of General Grant and General Buell,
the former determined to attack and drive him from that position. Grant's
forces moved in two columns, one on the north of the town, under Major General
Ord, and the other on the south, under Major General Rosecrans. 'l'he enemy,
finding himself likely to be surrounded, left the town and attacked the column
of General Rosecrans about 4 p.m. on the 19th of September. The engagement
lasted until dark, Hamilton's division sustaining the brunt of the battle. Our
men fought with great bravery, and completely routed the enemy, who fled in
confusion, leaving his dead and most of his wounded on the field. We buried
265 of his dead, took between 700 and 800 wounded, and captured 361 prisoners,
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·over 1,6"00 stand of arms, and a considerable quantity of stores. Our loss wa~
108 killed, 611 wounded, and 17 missing. 'rhe retreating foe was pursued
·
only a few miles.
On the· 30th of September General Grant ascertained that Generals Price and
Van Dorn were concentrating their forces at Ripley, with the probable intention
of attacking Corinth. The enemy crossed the Hatchie river and took possession
of the railroad north of Corinth, thus cutting off all direct communication with
Jackson and Bolivar. He then advanced towards Corinth, and some skirmishing took place on the 2d ·o f November.
Major General Rosecrans commanded our forces at Corinth, which consisted
of the divisions of Brigadier Generals Hamilton, McKean, Davis, and Stanley.
The first''three were placed in line of battle near the old rebel intrenchments,
and the last held in reserve in .the town. The skirmishing was renewed on the
morning of the 3d, and by ten or eleven o'clock the engagement became pretty
general, and continued till dark. It was fiercely renewed on the morning of
the 4th, and fought with varied success till near noon, when the rebels were
defeated and driven from the field, leaving their dead and many of their
wounded.
·
The enemy's forces were commanded by Generals Van Dorn, Price, Lovell,
Villepigue, and Rust, and their number estimated at about 38,000, or nearly
double those of General Rosecrans. Their loss in killed was 1,423, which
would give, by the usual proportion, 5,692 wounded. We took 2,265 prisoners,
among whom were 127 officers. We also captured 14 stand of colors, 2 pieces
of artillery, 3,300 stand of arms, and ammunition, accoutrements, &c. Our loss
was 315 killed, 1,812 wounded., and 232 prisoners and missing. This great
disparity of numbers in killed and wounded resulted in part from the fact that
a portion of our men fought behind the intrenched batteries.
Major General Grant had ordered a brigade of four regiments, under Brigadier
General McPherson, from Jackson to Corinth. Finding the railroad interrupted
at Bethel, the latter turned to the left, and reached Corinth on the 4th by the
Farmington road, thus marching nearly around the enemy, and forming a timely
junction with General Rosecrans. Other forces from Jackson and Bolivar, under
Brigadier General Hurlbut, were directed on Corinth, by way of Middleton and
Pocahontas, to cut off the enemy's retreat in that direction. They encountered
the enemy on the Hatchie river on the morning of the 5th, and, as Brigadier
General Hurlbut was making dispositions for an attack, Major General Ord.
arrived upon the field and assumed command, but, being wounded about 11 a.m.,
he again relinquished it to General Hurlbut. The battle continued till about
3~ p.m., when the enemy retreated south, crossing the Hatchie at Crum's Mills,
about six miles further up the river. Our loss was 50 killed, 493 wounded, and
17 missing. General Hurlbut did not attempt any pursuit, and General Rosecrans did not leave Corinth till the morning of the 5th. The enemy, therefore,
effected his escape, but was followed for a distance of about sixty miles, without
being overtaken.
·
General Grant afterwards moved his forces south as far as Holly Springs,
and drove the enemy across the 'rallahatchie. This operation was attended
with several brisk skirmishes, in all of which our troops were victorious. These
operations have restored peace in Western 'rennessee.
The official reports of the operations of General Grant's army are submitted
herewith, marked Exhibit No.7.
The unfortunate withdrawal to Missouri, by General Curtis, of a large part of
the army in Arkansas, prevented the execution of the military operations which
had been ordered in the latter State. In Missouri, the forces under Brigadier
General Schofield not only broke up and destroyed numerous guerilla bands,
but defeated the rebel army in several engagements near the southwest corner
of that State, and drove it across the Boston mountains, in Arkansas. I cannot
give the details of these engagements, as no official reports have been received.
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The Indian tribes in the northwest, and more particularly in Jriinnesota,
incited, it is said, by rebel emissaries, committed numerous murders and other
outrages on the frontiers during the latter part of the summer. These savages
were vigorously attacked by a volunteer force under Brigadier General Sibley,
and defeated in several well-fought battles on the upper waters of the Minnesota
river. These vigorous proceedings struck terror among the Indians, and put
an end to hostilities in that quarter for the present sea::;on. It is quite possible
that these hostilities will be renewed in the corning spring, and preparations
will be made accordingly.
In the department of the Gulf the withdrawal of ouT flotilla from Vicksburg
enabled the enemy to concentrate a considerable force on Baton Rouge, which
was then held by Brigadier General Williams. The attack was made on the
5th of August, with greatly superior forces, under the rebel General Breckinridge. General Williams gained a most signal victory, but fell in the :fight.
Our loss was 90 killed and 250 wounded. We buried 300 of the enemy's dead
left upon the :field. On the 16th of August the garrison of Baton Rouge was
withdrawn to New Orleans. On the 24th of October General Butler sent a
force under Brigadier General Weitzel to operate on the west bank of the Mississippi, in the La Fourche district. He engaged a considerable body of the
enemy on the 25th. about nine miles from Donaldsonville, and defeated them,
with the loss of their commander, a large number killed and wounded, and 268
prisoners. Our loss .was 18 killed and 68 wounded. '!'his victory opened the
whole of that part of the country.
General Butler's reports of the military operations in his department are sub. . mitted herewith, marked Exhibit No. 8.
In the department of the south the only military operations which have been
undertaken were the reconnaissances of the Pocotaligo and Coosawatchie rivers.
'l'hese expeditions, under Brigadier General Brannan and Colonel Barton, encountered a considerable force of the enemy on the 22d of October, and engagements ensued in which we lost 32 killed and 180 wounded. '!'he official
reports of these engagements are submitted herewith, marked Exhibit No. 9.
In the department of North Carolina our force has also been too small to
attempt any important offensive operations. On the 6th of September a party
of the enemy surprised the garrison of Washington, but were soon driven out.
Our loss was 8 killed and 36 wounded, and that of the enemy 33 killed and
about 100 wounded. Several successful reconnoissances have been made into
the interior. '!'he official reports of the affair at W a:::hington are marked Exhibit No. 10.
It is seen, from this brief summary of military operations during the last three
or four months, that while our soldiers have generally fought with bravery, and
gained many important battles, these victories have not produced the usual results. In many instances the defeated foe was not followed from the battlefield, and, even where a pursuit was attempted, it almost invariably failed to·
effect the capture or destruction of any part of the retreating army.
This is a matter which requires serious and careful consideration. A victorious army is supposed to be in condition to pursue its defeated foe with advantage, and, during such pursuit, to do him serious if not fatal injury. This result
has usually been attained in other countries. Is there any reason why it should
not be expected in this 1
It is easily understood that in a country like that between Yorktown and
Richmond, or the thickly wooded swamps of Mississippi and Louisiana, aretreating force, by felling trees across the roads and destroying bridges over deep
and marshy streams, can effectually prevent any rapid pursuit. The one in a
few minutes blocks up or destroys roads which the other cannot clear or repair
for hours or even days. The pursuer has very little hope of overtaking his
fl!ing foe. But this reasoning is not applicable to Maryland, and the greater
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part of Virginia, Kentucky, and Middle Tennessee. It must be admitted that,
in these theatres of war, the rebel armies have exhibited much more mobility
and activity than our own. Not only do they ontmatch us, both in advance
and retreat, but on two memorable occasions their cavalry have made, with impunity, the entire circuit of the army of the Potomac. If it be true that tlte
success of an army depends upon its "arms and its legs," ours has shown itself
deficient in the latter of these essential requisites. This defect has been attributed to our enormous baggage and supply trains, and to a want of training
in making marches.
There is no doubt that the baggage trains of our armies have been excessively
large. Every possible effort has been made within the last few weeks to reduce
them; but this is no easy task. Once accustomed to a certain amount of tran&portation, an army is unwilling to do without the luxuries which it supplies in
the field.
By the recent increase of the army ration, which was previously larger than
in any other country, a considerable amount of transportation is employed in
moving provisions and supplies which are not necessary for the subsistence of
the soldiers. An examination of the returns of the Quartermaster General, a few
days since, developed the fact that the army of the Potomac, including the troops
around Washington, (most of which are without field trains,) had fifty-four thousand animals, and that nine thousand of these were employed in transporting
ambulances and hospital stores. In addition to all this, the roads, streets and
wharves are incumbered with private vehicles, used for the transportation of
sutlers' stores. No matter how large the main body of an army may be, it can
never move rapidly with such a mass of impediments : and yet speculative
projects are almost daily urged on the War Department to increase the immobility of our armies in the field. Again, our troops, especially those in the east,
have been very little accustomed to marching, at least to that kind of marching
usually required by active operations in the field.
Absenteeism is one of the most serious evils in all our armies. Hundreds of
officers and thousands of men are almost continually away from their command&.
Many of these are really stragglers and deserters. In regard to officers, too
evil is being abated by summary dismissals, and, if the law could be stringently
enforced against the men, it would soon put an end to desertions. But straggling on the march and in battle can be prevented only by severe and summary
punishment inflicted on the spot.
In this and many other important particulars our military laws require revision
and amendment. They were mostly enacted for a small army and for times of
peace, and are unsuited to the government of the army we now have, and the
war in which we are now engaged.
Very respectfully, your obedient servant,
H. W. HALLECK,
General-in- C'h1.ej'.
Hon. E. M. STANTON, Secretary qf War.

EXHIBITS.
No. 1.
[Copy in cipher.]
BERKELEY, VA., Augu.~t 4, 1862.
Your tcle()'ram of last evening is received. I must confess that it has caused
me the grea~est pain I ever experienced, for I am convinced that the order to
withdraw this army to Acquia creek will prove disastrous in the extreme to our
cause. I fear it will be a ±atal blow. Several days are necessary to complete
the preparations for so important a movement as this, and while they are in
progress I beg that careful considGration may be given to my statement. This
army is now in excellent discipline and condition. We hold a debouche on
both banks of the James river, so that we are free to act in any direction, and,
with the assi~tance of the gunboats, I consider our . communications as now
secure. Vve are twenty-five miles from Richmond, and are not likely to meet
the enemy in force sufficient to · fight a battle until we have reached fifteen to
eighteen miles, which brings us practically within ten miles of Richmond.
Our longest line of land transportation would be, from this point, twenty-five
miles, but, with the aid of the gunboats, we can supply the army by water during
its advance, certainly to within twelve miles of Richmond. At Acquia creek we
would be seventy-five miles from Richmond_, with land transportation all the
way. :b"'rom here to Fort Monroe is a march of about seventy miles ; for I regard it as impracticable to withdraw this army and its material except by land.
'rhe result of the movement would thus be to march one hundred and forty
miles to reach a point now only twenty-five miles distant, and to deprive ourselves entirely of the powerful aids of the gunboats and water transportation.
Add to this the certain demoralization of this army which would ensue, the
terrible depressing effect upon the people of the northz and the strong probability that it would influence foreign powers to recognize our adversaries; and
these appear to me sufficient reasons to make it my imperative duty to urge, in
the strongest terms afforded by our language, that this order may be rescinded,
and that, far from recalling this army, it be promptly re-enforced to enable it to
resume the offensive. It may be said that there are no re-enforcements available. I point to General Burnside's force; to that of General Pope, not necessary to m~intain a strict defence in front of Washington and Harper's Ferry; to
those portiOns of the army of the west not required for a strict defence there.
Here, directly in front of this army, is the heart of the rebellion. It is here
that all our resources should be collectecl to strike the blow which will determine the fate of the nation. All points of secondary importance elsewhere
should be abandoned, and every available man brought here. A decided victory here, and the military strength of the rebellion is crushed. It matters not
what partial reverses we may meet with elsewhere; here is the true defence of
Washington. It is here, on the banks of the James river, that the fate of the
Union should be decided.

II
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Olear in my convictions of right, strong in the consciousness that I have ever
been, and still am, actuated solely by love of my country, knowing that no ambitious or selfish motives have influenced me from the commencement of this
war, I do now, what I never did in my life before: I entreat that this order
may be rescinded. If my counsel does not prevail, I will, with a sad heart,
obey your orders to the utmost of my powers, devoting to the movement, one of
the utmost difficulty, whatever skill I may possess, whatever the result may be;
and may God grant that I am mistaken in my forebodings. I shall at least
have the internal satisfaction that I have written and spoken frankly, and have
sought to do the best in my power to arrest disaster from my country.
GEORGE B. McCLELLAN, Major General.
Major General HALLECK, Commander-in- Ckiif.
HEADQUARTERS ARMY, Washington, D. C., Nov.ember 23, 1862.
Official copy.

No.2.
WASHINGTON, August 6, 1862.
GENERAL: Your telegram of yesterday was received this morning, and I
immediately telegraphed a brief reply, promising to write you more fully by
mill.
,
You, general, certainly could not have· been more pained at receiving my order
than I was at the necessity of issuing it. I was advised by high officers, in
whose judgment I had great confidence, to make the order immediately O!J. my
arrival here ; but I determined not to do so until I could learn your wishes from
a personal interview, and, even after that interview, I tried every means in my
power to avoid withdrawing your army, and delayed my decision as long as I
dared to delay it. I assure you, general, it was not a hasty and inconsiderate
act, but one that caused me more anxious thought than any other of my life.
But after full and mature consideration of all the pros and cons, I was reluctantly
forced to the conclusion that the order must be issued. There was to my mind
no alternative.
Allow me to allude to a few of the facts of the case. You and your officers,
at our interview, estimated the enemy's force, in and around Richm<Jnd, at two
hundred thousand men. Since then, you and others report that they have received and are receiving large re-enforcements fi·om the south. General Pope's
army, now covering Washington, is only forty thousand.
Your effective force is only about ninety thousand ; you are thirty miles
from Richmond, and General Pope eighty or ninety, with the enemy directly between you, ready to fall with superior numbers upon one or the
other, as be may elect. Neither can re-enforce the other in case of such an
attack.
If General Pope's army be diminished to re-enforce you, Washington, Maryland,
and Pennsylvania would be left uncovered and exposed. If your force be reduced to . trengthen Pope, you will be too weak to even hold the position you
now occupy, should the enemy turn round and attack you in full force. In other
words, the old army of the Potomac is split into two parts, with the entire force
of the nemy directly between them. They cannot be united by land without
expo ing both to destruction ; and yet they must be united. To send Pope's
force by water to the peninsula, is, under present circumstances, a military im-
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possibility. 'rhe only alternative is to send the forces on the peninsula to some
point by water, say Fredericksburg, where the two armies can be united.
Let me now allude to some of the objections which you have urged. You
say that to withdraw from the present position will cause the certain demoralization of the army, "which is now in excellent discipline and condition." I
cannot understand why a simple change of position to a new and by no means
distant base will demoralize an army in excellent discipline, unless the officers
themselves assist in that demoralization, which I am satisfied they will not.
Your change of base, from your extreme right at Hanover Court-House to your
present position, was over thirty miles, but I have not heard that it demoralized
your troops, notwithf:ltanding the severe losses they sustained in effecting· it.
A new base on the Rappahannock, at Fredericksburg, brings you within
about sixty miles of Richmond, and secures a re-enforcement of forty or fifty
thousand fresh and disciplined troops. The change, with such advantages,
will, I think, if properly represented to your army, encourage, rather than demoralize, your troops. Moreover, you yourself suggested that a junction might
be effected at Yorktown, but that a flank march across the peninsula would be
more hazardous than to retire to Fort Monroe. You will remember that Yorktown is two ()r three miles further from Richmond than Fredericksburg is;
besides, the latter is between Richmond and Washington, and covers Washington from any attack by the enemy.
The political effect of the withdrawal may at first be unfavorable; but I
think the public are beginning to understand its necessity, and that they will
have much more confidence in a united army than in its separate fragments.
But you will reply, why not re-enforce me here, so that I can strike Richmond
from my present position?
To do this, you said at our interview that you required fifty thousand additional troops. I told you that it was impossible to give you so many. You
finally thought you would have " some chance" of success with · twenty thousand. But you afterwards telegraphed to me that you would require thirty-five
thousand, as the enemy was being largely re-enforced. If your estimate of the
enemy's strength was correct, your requisition was perfectly reasonable, but it
was utterly impossible to fill it, until new troops could be enlisted and organized, which would require several weeks. To keep your army in its present
position until it could be so re-enforced would almost destroy it in that climate.
'l'he months of August and September are almost fatal to whites who live on that
part of James river; and even after you should get the re-enforcements asked for
you admitted that you must reduce Fort Darling and the river batteries before
you could advance on Richmond. It is by no means certain that the reduction
of these fortifications would not require considerable time, perhaps as much as
those at Yorktown. This delay might not only be fatal to the health of your
army, but in the meantime General Pope's forces would be exposed to the heavy
blows of the enemy, without the slightest hope of assistance from you. In
regard to the demoralizing effect of a with~lrawal from the peninsula to the
Rappahannock, I must remark that a large number of your highest officers,
indeed a majority of those whose opinions have been reported to me, are decidedly in favor of the movement. Even several of those who originally advocated the line of the peninsula now advise its abandonment.
I have not inquired, and do not desire to know, by whose advice or for what
reason the army of the Potomac was separated into two parts, with the enemy between them. I must take things as I find them. I find the forces divided, and
I wish to reunite them. Only one feasible plan has been presented for doing
this. If you or any one else had presented a better one, I certainly should
have adopted it; but all of your plans require re-enforcements, which it is impossible to give you. It is very easy to ask for re-enforcements, but it is not so easy
to give them when you have no disposable troops at your command.
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I have written very plainly, as I understand the case, and I hope you will
give me credit for having fully considered the matter, although I may have
arrived at different conclusions from your own.
Very respectfully, your obedient servant,
H. W. HALLECK, Gene1·al-in-Chief.
Major General McCLELLAN,
Commanding, ~c., Berkeley, Va.

Official copy.

J. C. KELTON, Assistant Adjutant General.

No.3.
OF VIRGINIA,
August 25, 9 p. m.
The column of the enemy alluded to in my despatch of 12.30 p. m. to-day
passed Gaines's Cross Roads, and when last seen, near sunset, was passing to
the northeast under the east base of Buck mountain, in the direction of Salem
and Rectortown. I am inclined to believ'e that this column is only covering the
flank of the main body, which is moving towards Front Royal and 'rhornton's
Gap, though of this I am not certain. I shall push a strong reconnaissance
across the river at Waterloo bridge and Sulphur Springs early in the morning,
to ascertain whether the main body of the enemy has really left, and if so, to
push forward on their rear. There is certainly no force 'opposite Rappahannock
station.
McDowell's is the only corps that is at all reliable that I have ; Sigel, as you
kn0w, is perfectly unreliable; and I suggest that some officer of superior rank
be sent to command his army corps. His conduct to-day has occasioned me
great dissatisfaction.
Banks's corps is very weak, not amounting to more than five thousand men,
and is much demoralized.
Kearney's division is the only one that has yet reached me from Alexandria.
I shall, at all events, push McDowell's corps and Kearney's division -qpon the
enemy's rear, if I find my suspicions confirmed in the morning. I shall also
put Reno across the river, at Rappahannock station, and direct him to move
cautiously upon Culpeper. Banks's corps must be left somewhere in the rear,
to be et up again.
Sigel's corps, although · composed of some of the best fighting material we
have, wm never do much service under that officer.
I will communicate further with you in the morning.
JOHN POPE, Major General.
M:ajor ~eneral HALLE CK, General-in-Chief.

No. 58.]
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J. 0. KELTON,
Assistant Adjutant General.

v

EXIIIBITS.

No.6.
WAR DEPARTMENT,
City, October 27, 1862.
GENERAL: It has been publicly stated that the army under General McClellan
has been unable to move during the fine weather of this fall for want of shoes,
clothing, and other supplies. You will please report to this department upon
the following points :
1st. To whom, and in what manner, the requisitions for supplies to the army
under General McClellan have been made since you assumed command as general-in-c~ief, and whether any requisition for supplies of any kind has since that
time been made upon the Secretary of War, or communication had with him,
except through you 1
2d. If you, as general-in-chief, have taken pains to ascertain the condition of
the army in respect to supplies of shoes, clothing, arms, and other necessaries,
and whether tl1ere has been any neglect or delay, by any department or bureau,
in filling the requisitions for supplies, and what has been, and is, the condition
of that army, as compared with other armies, in respect to supplies 1
3d. At what date after the battle of Antietam the orders to adYance against
the enemy were given to General McClellan, and how often have they been
repeated?
4th. Whether, in your opinion, there has been any wal;lt in the _army under
General McClellan of shoes, clothing, arms, or other equipments or supplies,
that ought to have prevented its advance against the enemy when the order was
given 1
5th.. How long was it after the orders to advance were given to General
McClellan before he informed you that any shoes or clothing were wanted in his
army, and what are his means of promptly communicating the wants of the
army to you, or to the proper bureaus of the War Department 1
Yours truly,
EDWIN M. STANTON,
Secretary qf War.
Major General HALLECK, Gene?·al-in- OMif.
Wasl~inglon

HEADQUARTERS OF THE AR:.VIY,
Washington, D. 0., November 25, 1862.
Official copy.

J. C. KELTON,
Assistant Adjutant General.

WASHINGTON, October 28, 1862.
SIR : In reply to the several interrogatories contained in your letter of yesterday, I have to report:
1st. That requisitions for supplies to the army under General McClellan are
made by his staff officers on the chiefs of bureaus here-that is, for quartermaster's supplies by his chief quartermaster on the quartermaster general; for commissary supplies by his chief commissary on the commissary general, &c. No
such requisitions b:ave been, to my knowledge, made upon the Secretary of War,
and none upon the general-in-chief.
2cl On several occasions General McClellan has ~elegraphed to me that his
army was deficient in certain supplies. All these telegrams were immediately
referred to the heads of bureaus, with orders to report. It was ascertained that
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in every instance the requisitions had been immediately filled, except one, where
the quartermaster general had been obliged to send from Philadelphia certain
articles of clothing, tents, &c., not having a full supply here. There has not
been, so far as I could ascertain, any neglect or delay, in any department or
bureau, in issuing all supplies asked for by General McClellan, or by the officers
of his staff. Delays have occasionally occurred in forwarding supplies by rail,
on account of the crowded condition of' the depots, or of a want of cars; but,
whenever notified of this, agents have been sent out to remove the difficulty.
Under the excellent superintendence of General Haupt, I think these delays
have been less frequent and of shorter duration than is usual with freight
trains. Any army of the size of that under General McClellan will frequently
be for some days without the supplies asked for, on account of neglect in making timely requisitions, and unavoidable delays in forwarding· them, and in distributing them to the different brigades and regiments. From all the information I can obtain, I am of opinion that the requisitions from that army have
been filled more promptly, and that the men, as a general rule, have been better supplied than our armies operating in the west. The latter have operated.
at much greater distances from the sources of supply, and have had far less
facilities for transportation. In fine, I believe that no armies in the world, while
in campaign, have been more promptly or better supplied than ours.
3d. Soon after the battle of Antietam. General McClellan was urged to give
me information of his intended movements, in order that, if he moved between
the tnemy and Washington, re-enforcements could be sent from this place. On
the 1st of October, finding that he purposed to operate from Harper's Ferry, I
urged him to cross the river at once and give battle to the enemy, pointing out
to him the disadvantages of delaying till the autumn rains had swollen the
Potomac and impaired the roads. On the 6th of October he was peremptorily
ordered " to cross the Potomac and give battle to the enemy, or drive him
south. Your army must move now, while the roads are good." It will be observed that three weeks have elapsed since this order was given .
4th. In my opinion, there has been no such want of supplies in the army
under General McClellan as to prevent his compliance with the orders to advance against the enemy. Had he moved to the south side of the Potomac, he
could have received his supplies almost as readily as by remaining inactive on
the north side.
5th. On the 7th of October, in a telegram in regard to his intended movements, General McClellan stated that it would require at least three days to
supply the first, fifth, and sixth corps; that they needed shoes and other indispensable articles of clothing, as well as shelter tents. No complaint was made
that any requisitions had not been filled, and it ·was inferred fi-om his language
that he was only waiting for the distribution of his supplies . .
On the 11th he telegraphed that a portion of his supplies sent by rail had
been delayed. As already stated, agents were immediately sent from here to
investigate this complaint, and they reported that everything bad gone forward.
On the same date (the 11th) he spoke of many of his horses being broken down
by fatigu e. On the 12th he complained that the rate of supply was only one
hundred and fifty horses per week for the entire army there and in fTont of
Washington. I immediately directed the quartermaster general to inquire into
this matter, and to report why a larger supply was not furni shed. General
Meigs reported, on the 14th, that the average i sue of horses to General McClellan's army in the field and in front of Washington, for· the previous six
weeks, bad been 1,450 per week, or 8, 754 in all; in addition, that a large number
of mules had been supplied , and that the number of animab with General McClellan'. army on the upper Potomac was over 31,000. He also reported that
he wa then sending to that anny all the horses he could procure.
On the 1 th, Genera] 1\fcCl llan stated, in regard to General Meigs's report
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that he had filled every requisition for shoes and clothing : " General Meigs may
have ordered these articles to be forwarded, but they have not reached our
depots; and unless greater effort to insure prompt transmission is made by the
department of which General Meigs is the head, they might as well remain in
New York or Philadelphia, so far as this army is concerned." I immediately
called General Meigs's attention to this apparent neglect of his department. On
the 25th he reported, as the result of his investigation, that 48,000 pairs of
boots and shoes had been received by the quartermastex of General McClellan's
army at Harper's F erry, Frederick, and Hagerstown; that 20,000 pairs were
at Harper's Ferry depot on the 21st; that 10,000 more were on their way, and
15,000 more ordered. Colonel Ingalls, aide-de-camp and chief quartermaster
to General McClellan, telegraphed, on the 2f>th, "the suffering for want of clothing is exaggerated, I think, and certainly might have been avoided by timely
requisitions of regimental and brigade commanders." On the 24th he tele,
graphed to the quartermaster general that "the clothing was not detained in the
cars at the depots. Such complaints are groundless. The fact is, the clothing
arrives and is issued, but more is still wanted. I have ordered more than would
seem necessary from any data furnished me, and I beg to remind you that you
have always very promptly met all my requisitions, as far as clothing is concm·ned. Our department is not at fault. It provides as soon as due notice is
given. I foresee no time when an army of over 100,000 men will not call for
clothing and other articles ."
.
In regard to General McClellan's means of promptly communicating the wants
of his army to me or to the proper bureaus of the War Department, I report
that, in addition to the ordinary mails, he has been in hourly communication
with Washington by telegraph.
It is due to General Meigs that I should submit herewith a copy of a tele,
gram received by him from GenerallVIcOlellan.
Very respectfully, your obedient servant,
H. W. HALLECK, General-in-Ch.iif.
Hon. EDWIN M. STANTON, Secreta1·y if War.
Official copy.

J. C. KEL'rON,
Assistant Adjutant General.
U:\TJTED STATES MILITARY TELEGRAPH.
(Received October 22, 1862, 9.40 p. m., from McClellan's headquarters.)

To BRIGADIER GENERAL MEIGS: Your despatch of this date is received. I
have never intended, in any letter or despatch, -to make any accusation against
yourself or your department for not furni shing or forwarding clothing as rapidly
as it was possible for you to do. I believe that everything has been done that
could be done, both by yourself and department. The idea I have tried to
convey was, that certain portions of this command were without clothing, and
that the army could not move until it was supplied.
GEO. B. McCLELLAN, Majm· General.
Official copy.

J. C. KELTON,
Asszstant Adjutant General.
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The following is a copy of the telegram of the 6th instant:
WASHINGTON, D. C., October 6, 1862.
MAJOR GENBRAL McCLELLAN: I am instructed to telegraph you as follows:
'rhe President directs that you cross the Potomac and give battle to the
enemy, or drive him south. Your army must move now, while the roads are
good. If you cross the river between the enemy and Washington, and cover
the latter by your line of operations, you can be re-enforced with thirty thousand
men; if you move up the valley of the Shenandoah, not more than twelve or
fifteen thousand can be sent to you. The President advises the interior line
betw~en Washington and the enemy, but does not order it. He is very desirous
that your army move as soon as possible.
You will immediately report what line you adopt, and when you intend to
cross the river; also, to what point the re-enforcements are to be sent. It is
necessary that the plan of your operations be positively determined on before
orders are given for building bridges and repairing railroads.
I am directed to add that the Secretary of War and the general-in-chief fully
concur with the President in these instructions.

H. W. HALLECK,

General-~n-Cltief.
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HEADQUARTERS ARMY oF THE PoTOMAC,
Camp at Berkeley, Virginia, July 15, 1862.
GENERAL: Without waiting to receive the reports of all the subordinate com,
manders, I submit the following very brief narrative of the opei·ations of this
army since the 25th ultimo.
.
On the 24th of June I received information that appeared entitled to some
credit that General Jackson was at Frederick's Hall with his entire force, consisting of his own division with those of Ewell and Whiting, and that his intention was to attack our right flank and rear, in order to cut off our communications
with the White House, and to throw the right wing of the army into the Chickahominy. Fortunately I had a few days before provided against this contingency
by ordering a number of transports to the James river, loaded with commissary,
quartermaster, and ordnance supplies. I therefore felt free to watch the enemy
closely, wait events, and act according to circumEtances, feeling sure that if cut
off from the Pamunkey, I could gain the James river for a rear base.
I placed General Stoneman in command of the cavalry on the right, intrusting to his charge the picket duty towards Hanover Court-House, to give the
earliest possible information of an advance of the enemy from that direction.
On the 25th General Heintzelman was directed to drive in the enemy's pickets
from the woods in his front, in order to give us command of the cleared fields
still further in advance. This was gallantly and handsomely done under a
stubborn resistance, the brunt of the fighting falling upon the division of Hooker.
Just as the new line was gained, I was called from the field by intelligence
which tended strongly to conform the beli,e f that Jackson was really approaching. I immediately repaired to the camp of General Ji'itz-J ohn Porter, commanding on the right of the Chickahominy, to obtain further information and arrange the movements for the morrow. On my arrival I found that there was a
strong probability of Jackson's advancing, although not a certainty of it. I
therefore determined to leave our heavy guns in battery and to retain McCall's
division in its strong position on Beaver Dam creek, near Mechanicsville, posting merely small outposts to watch the crossing near Meadow Bridge and Mechanicsville, and to give McCall immediate notice of the enemy's approach.
Porter's remaining troops were to be held in reserve, ready to act according to
circumstances. 'l'he centre and left of the army were also to be held in readiness to repulse any attack, or to move to the assistance of the right. It had
long before been determined to hold the position of Beaver Dam creek in the
event of being attacked on that side, for the reasons that the position was intrinsically a very strong one, was less liable to be turned on either flank than
any position in advance of it, and brought the army in a more concentrated
and manageable condition. The natural strength of the position had been
somewhat increased by slight rifle-pits and felling a little timber in front of it;
with the exception of epaulments for artillery near Gaines's and Hogan's houses,
to act against the enemy's batteries on the right bank of the Chickahominy,
there were no other artificial defences on the left bank of that stream. Our position
on the right bank of the river had been rendered reasonably secure against assault by felling timber and the construction of slight earthworks. Measures had
already been taken to secure the passage of White Oak swamp.
The right wing, under the command of General Fitz-J ohn Porter, consisted
of the divisions of Morell, Sykes, and McCall, with a large part of the cavalry
reserve. He had ten heavy guns in the battery on the banks of the Chickahominy. Such was the state of affairs on the morning of June 26. I was by ·
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that time satisfied that I had to deal with at least double my numbers, but so
great was my confidence in the conduct of the officers, and the bravery, discipline, and devotion of my men, that I felt eontented calmly to await the bursting of the coming storm, ready to profit by any fault of the enemy, and sure
that I could extricate the army from any difficulty in which it might become involved. No other course was open to me, for my information in regard to the
movements of the enemy was too meagre to enable me to take a decided course.
I had not long to wait. During the afternoon of the 26th the enemy crossed,
in s.evera.l columns, in the vicinity of Mechanicsville and Meadow Bridge, and
~ttacked McCall in his position at Beaver Dam creek. His repeated efforts were
constantly repulsed, with but little loss on our side, but with great slaughter on
the part of the enemy. 'The contest ceased here about 9 p. m., the enemy
leaving us in full possession of every part of the field of battle.
During the action McCall was supported by the brigades of Martindale and
Griffin, of the division of Morell. While this was going on there were some
sharp affairs of pickets on the centr~ and left, but nothing of a serious nature.
By this time I had certain information that Jackson was rapidly advancing,
in strong force, from Hanover Court-House, and that his ad vance guard had
probably participated in the battle of Beaver Dam creek. This rendered that
position untenable. I therefore determined still further to concentrate the army
by withdrawing Porter's command to a position near Gaines's Mill, where he
could rest both his flanks on the Ohickahominy, and cover the most important
bridges over that stream. 'The wagons and heavy guns were withdrawn during
the night, the troops falling back to their new position early in the morning.
The enemy attacked Seymour's brigade, constituting the rear guard of the division of McCall, but were sharply repulsed, and the movement was not further
molested.
·
In the course of the morning of ·the 27th I received intelligence that Longstreet's corps was at Mechanicsville, ready to move down on either bank of the
Chickahominy, according to circumstances. This intelligence, and many threatening movements of the enemy on various parts of the centre and left, placed a
limit to the amount of the re-enforcements available for the support of Porter.
Under the circumstances, it was impossible to withdraw him to the right bank
of the Chickahominy by daylight. The enemy were so close upon him that
the attempt would have insured the loss of a larg~ portion of his corps, and, in
any event, the abandonment of his position at that time would have placed our
right flank and rear at the mercy of the enemy. It was necessary to fight him
where we stood, to hold our position, at any cost, until night, and, in the meantime, to perfect the arrangements for the change of base to the James river.
In the report of General Porter will be found a detailed description of the
field of battle at Gaines's Mill, and the circumstances of that eventful contest,
creditable alike to the energy of the enemy and the desperate valor of the comparatively small band that repelled the attacks of his enormous masses. It will
suffice, for the purposes of this report, to state that the action commenced about
2 p. m., and that during the afternoon I ordered up the division of Slocum to
the support of Porter, and soon after the brigades of French and Meagher, of
Richardson's division. The latter were not engaged. At a later period two
brigades of Peck's division were ordered forward, but as their services were not
needed, they did not cross the Ohickahomiuy. The contest continued, with
varying fertunes, until dark, when the enemy discontinued his attack. During
the night the final withdrawal of the right wing across the Ohickahominy was
completed, without difficulty and without confusion, a portion of the regulars
remaining on the left bank until the morning of the 28th. Early on that morning the bridges were burned, and the whole army was thus concentrated on the
right bank of the Chickahominy.
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During the battle of Gaines's Mill the position of General Smith was warmly
attacked, but the enemy was at once repulsed with loss.
In the course of the night of the 27th General Keyes was ordered to- cross
the White Oak swamp with the 4th corps, and take up a position to cover the
passage of the trains. Measures were also taken to increase the number of
·bridges across· the swamp. The trains were set in motion at an early hour, and
continued passing across the swamp, night and day, without intermission, until
all had crossed.
On the 28th Porter's corps was also moved across the White Oak swamp,
and on the morning of the 29th took up a position covering the roads leading
from Richmond towards White Oak swamp and Long Bridges. During the
night of the 28th and 29-th the divisions of Slocum and McCall were ordered
across the 'Vhite Oak swamp, and were placed in position to cover the passage
of the remaining divisions and trains. In the course of the same night the corps
of Smnner and Heintzelman and the division of Smith were ordered to fall back
from their original positions to an interior line resting upon Keyes's old intrenchments on the left, and so arranged as to cover Savage Station. 'rhey were
ordered to hold this position until dark, then tofall back across the swamps and
r-ejoin the rest of the army. This order was not fully canied out, nor was the
exact position I designated occupied by the different divisions concerned. N evertheless, the result was that two attacks of the enemy-one a very determined
ons8t-were signally repulsed by Sumner's corps, assisted in the last by Smith's
division of the sixth corps. These are the two actions known as the affair of AJ.
len's Field and the battle of Savage Station. The third corps crossed the swamp
before dark, having left its position before the hour assigned, and was not in
action during that day (the 29th.) The second corps and Smith's division
safely crossed the swamp during the night with all their guns and material, and
brought up the rear of the wagon train. In the night of the 29th and 30th the
fourth and fifth corps were ordered to move to James river, to rest on that river ·
at or near Turkey Bend and occupy a position perpendicular to the river, thus
covering the Charles City road to Richmond, opening communication with the
gunboats, and covering the wagon train which was pushed as rapidly as possible upon Haxall's and Harrison's plantations. The remaining corps were
moved in the same direction and posted so as to cover the main roads leading
from Richmond as well as the crossings by which the army had passed the
White Oak swamp, and to guard the passage of our large trains to the James
river. When the troops were in position in the afternoon before the enemy
attacked they were posted about as follows : Porter, with two divisions, (Morell's and Sykes's) and the mass of the reserve artillery, on Malvern Hill, (the
left of the position;) next Couch, with one brigade of Peck's division in reserve;
next Sedgwick; then McCall, Hooker, Kearney, Slocum, Naglee's brigade,
Richardson, and Smith. During the actions which ensued at Turkey Bridge,.
on the New Market road, (Glendale,), and at White Oak swamp, changes. were
made in this disposition.
rrhe result of the various actions of the 30th, during which our whole line
was attacked, was, that the enemy was everywhere repulsed, except in his attack
upon McCall's division, which, hard pressed by greatly superior numbers, and
having lost three of its general officers, broke and lost most of its artillery. rrhe
gallant conduct of their comrades near by, .especially Hooker's division, retrieved
that mishap and rendered it impossible for the enemy to reap any advantages
from it. By this time the last of the trains had reached Haxall's Landing, and
during the night the troops fell back to the vicinity of that place, all arriving in
safety and unmolested at an early hour of the morning.
'
'rhey were promptly placed in position to offer battle to the enemy should he
again attack, the left of the line resting on the admirable position of Malvern
Hill, with a brigade in the low ground to the left, watching the road to Rich·
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mond, the line then following a line of heights nearly parallel to the river, and
bending back through the woods nearly to the James river on our right. On
the left we relied upon the natural advantages of the position; on the right,
where the natural strength was less, some little cutting of timber was done, and
the roads blocked. Although our force was small for so extensive a position, it
was necessary to hold it at any cost. When the battle commenced in the afternoon, I sa~ tltat in the faces and bearing of the men which satisfied me that we
were sure of victory. The attack was made upon our left and left centre, and
the brunt of it was borne by Porter's corps (including Hunt's reserve artillery
and Tyler's heavy guns) and Couch's division, re-enforced by the brigades of
Sickles and Meagher. It was desperate, brave, and determined, but so destructive was the fire of our numerous artillery, so heroic the conduct of our infantry,
and so admirable the dispositions of Porter, that no troops could have carried
the position. Late in the evening the enemy fell back, thoroughly beaten, with
dreadful slaughter. So completely was he crushed, and so great were his losses,
that he has not since ventured to attack us.
Previously to the battle of Malvern, I had fully consulted with Commod'ore
Rodgers, and with him made a hasty reconnoissance of the positions on the river.
The difficulty of passing our transports above City Point was so great that I determined to fall back upon the position now occupied by the army-a position,
too, much less extensive than that of Malvern, and therefore permitting me
to give the men the rest they so much needed. Accordingly the army fell
back during the night of the 1st and 2d July, reaching this place at an early
hour on the 2d. On the 3d the troops were placed essentially in their present
positions.
To the calm judgment of history and the future I leave the task of pronouncing upon this movement, confident that its verdict will be, that no such difficult
movement was ever more successft~lly execut.e d; that no army ever fought more
repeatedly, heroically, and successfully against such great odds; that no men of
any race ever displayed greater discipline, endurance, patience, and cheerfulness
under such hardships.
My mind cannot coin expressions of thanks and admiration warm enough or
intense enough to do justice to my feelings towards the army I am so proud to
command. 'fo my countrymen I confidently commit them, convinced they will
ever honor every brave man who served during tho;:;e seven historic days with
the army of the Potomac. Upon whatever field it may hereafter be called upon
to act, I ask that it may never lose its name, but may ever be known as the
Army of the Potomac-a name which it never has nor ever will disgrace.
It is not my purpose now to make mention of distinguished services. The
names of those who deserve well of their country would swell this report to too
great dimensions. I will simply call attention to the invaluable services rendered by the artillery, and say that its pelformances have fully justified my anticipations, and prove it to be our policy to cherish and increase that arm of the
service.
I cannot conclude this report without expressing my thanks to the gallant
and accomplished Commodore John Rodgers for the valuable assistance rendered the army in various ways, but especially by the fire of a portion of the
flotilla upon the flank of the enemy attacking Malvern Hill on the 30th of June
and 1st of July. Their fire was excellent and produced very beneficial results.
I am, general, very respectfully, your obedient servant,
GEO. B. McCLELLAN,
Major General Commanding.
Brigadier General L. THOMAS,
Adjutant Geneml, Washington, D. C~
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HEADQUARTERS ARMY oF THE PoTOMAC,
October 15, 1862.
GENERAL: I have the honor to submit a preliminary report of the military
operations under my charge since the evacuation of Harrison's Landing.
'.rhis measure, directed by the general-in-chief, was executed sue:cessfully,
with entire safety to my command and its material, between the 14th and 19th
of August. '.rhe line of withdrawal selected was that of the mouth of the
Ohickahominy, Williamsburg·, and Yorktown. Upon this line the main uody
of the army, with all it::; trains, was moved, Heintzelman's corps crossing the
Chickahominy at Jones's bridge, and covering by its march the movement of
the main column. The passage of the Lower Chickahominy was effected by
means of a batteau bridge two thousand feet in length. '.rhe transfer of the
army to Yorktown was completed by the 19th of August. '.rhe embarkation
of the troops and material at Yorktown and Fortress Monroe was at once commenced, and as rapidly as the means of transportation admitted everything "'ivas
sent fonvard to Aquia creek and Alexandria. No mere sketch of an undertaking of such magnitude and yet so delicate a military character ""ill suffice to'
do justice. I must now, however, content myself with a simple notice of it,
deferring' a full description for my official report of the campaign before Richmond-a labor which I propose to undertake as soon as events will afford me
the necessary time. Justice to the achievements of the army of the Potomac
and the brave men who composed it requires that the official record of that
campaign should be prepared with more care than circumstances have hitherto
permitted me to bestow upon it. ':rhe delay will not have been felt as injurious to the public interest, inasmuch as by frequent reports from time to time
I have kept the department adYised of events as they occurred.
I reached Aquia creek with my staff on the 24th of August, reported my
arrival, and asked for orders. On the 27th of August I received fi·om the
general-in-chief permission to proceed to Alexandria, where I at once fixed my
headquarters. 'l'he troops composing the army of the Potomac were meanwhile ordered forward to re-enforce the atmy under General Pope. So completely was this order carried out, that on the 30th of August I had remaining·
under my command only a camp guard of about one hundred men. Everything
else had been sent to re-enforce General Pope. In addition, I exhausted all the
means at my disposal to forward supplies to that officer, my own headquarter
teams even being used for that purpose.
Upon the unfortunate issue of that campaign, I received an intimation from
the general-in-chief that my services were desired for the purpose of arranging
for the defence of the capital. They were at once cheerfully given, although,
·while awaiting definite instructions at Alexandria, I had endeavored, as just
seen, to promote a f:worable result in the operations then pending, and had thus
contributed, though indirectly, yet as far as I could, to the defence of Washington. On the 2d of September the formal order of the \Var Department placed
me in command of the fortifications of Washington "and of all the troops for
the defence of the capital." On the 1st of September I had been instructed
that I had nothing to do with the troops engaged in active operations under
General Pope, but that my command was li111ited to the immediate garrison of
W ashingtou. On the next day, however, I was verbally instructed by the
President and the general-in-chief to assume command of General Pope's trvops
(including my own army of the Potomac) as soon as they approached the
vicinity of Washington, to go out and meet them, and to post them as I deemed
best to repulse the enemy and insure the safety of the city.
At this time the task imposed upon me was limited to the dispositions necessary to resist a direct attack of the enemy upon the capital. Such, indeed, was
the danger naturally indicated by the defeat of our forces in front. The various
VOL. I V - - 3
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garrisons w~re at once strengthened and put in order, and the troops were disposed to cover all the approaches to the city, and so as to be readily thrown
upon threatened points. New defences were thrown up where deemed necessary. A few days only had elapsed before comparative security was felt with
r egard to our ability to resist any attack upon the city. The disappearance of
the enemy from the front of Washington and their passage into Maryland enlarged the sphere of operations, and made an active campaign necessary to
cover Baltimore, prevent the invasion of Pennsylvania, and· drive them out of
Maryland. Being honored with the charge of this campaign, I entered at ·once
upon the additional duties imposed upon me with cheerfulness and trust, yet
not without feeling the weight of the responsibilities thus assumed, and being
deeply impressed with the magnitude of the issues iavolved.
Having made th e necessary anangements for the defence of the city in the
new condition of things, I pushed forward the 1st and 9th corps, under Generals
Ueno and Hooker, forming the right wing under General Burnside, to Leesburg
on the 5th instant ; thence, the 1st corps, by Brooksville, Cookesville, and
Uidgeville, to Frederick, aud the 9th corps, by Damascus, on New Market and
}-,rederick. The 2d and 11th corps, under Generals Sumner and Williams, on
the 6th were mov1::cl from Tenallyt0wn to Uockville, thence by Middlebury and
Urbana on Frederick, the 11th corps moving by a lateral road between .Urbana
and New Market, thus maintaining the communication between the centre and
right wing, as well as covering the direct route from }-,rederick to Washington.
1'he 6th corps, under General Franklin, was moved to Darnestown on the 6th
instant, thence by Dawsonville and Barnville on Buckeystown, covering the
Toad from the mouth of the Monocacy to Rockville, and being in position to·
connect with and support the centre should it have been necessary (as was
supposed) to force the line of the Monocacy. Couch's division was thrown
forward to Ofiut's Cross-Roads and Poolesville by the river road, thus covering
that approach, watching the fords of the Potomac, and ultimately following and
supporting the 6th corps. 'rhe object of these movements was to feel the
enemy-to compel him to develop his intentions-at the same time that the
troops were in position readily to cover Baltimore or Washington, to attack him
should he hold the line of the Monocacy, or to follow him into Pennsylvania if
necessary. On the 12th a portion of the right wing entered }-,rederick, after a
brisk skirmish at tho outskirts of the city and in its streets. On the 13th the
main bodies of the right wing and centre passed through Frederick. In this
city the manifestations of Union feeling were abundant and gratifying. The
troops received the most enthusiastic welcome at the hands of the inhabitants.
On the 13th the advance, consisting of Pleasonton's cavalry and horse artillery,
after some skirmishing, cleared the main passage over the Oatochin hills, leaving
no serious obstruction to the movement of the main body until the base of the
South mountain range was reached.
While at Erederick, on the 13th, I obtained reliable information of the movements and intentions of the enemy, which made it clear that it was necessary
to force the passage of the South mountain range and gain possession of Boonsboro' and Rohrer ville before any relief could be afforded to Harper's Ferry.
On the morning of the 13th l received a verbal message from Colonel Miles,
commanding at Harper's Ferry, informing me that on the preceding afternoon
the lary1and heights had been abandoned, after 1·epelling an attack by the
rebel., and that the whole force was concentrated at Harper's Ferry, the Maryland, Loudoun. and Bolivar heights being all in possession of the enemy. The
mes enger stated that there was no apparent reason for the abandonment of the
:Maryland height , and that, though Colonel ~files asked for assistance, he said
be could hold out certain1y two days. I directed him to make his way back,
if po ible, with tho information that I was rapidly approaching, and would
undoubtedly relieve the plaee. By three other couriers I sent the same mes-
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sage, with the order to hold out to the last. I do not learn that any of these
messengers succeeded in reaching Harper's .F'erry. I should here state that on
the 12th I was directed to assume command of the garrison at Harper's Ferry,
but this order reached me after all communication with the garrison was cut off.
Before I left Washington, while it was yet time, I recommended to the proper ·
authorities that the garrison of Harper's .F'erry should be withdrawn, via
Hagerstown, to aid in cov~ring the Cumberland valley, or that, taking up the
pontoon bridge and obstructing the railroad bridge, it should fall back to the
Maryland heights, and there hold its own to the last. In this position it could
have maintained itself for weeks. It was not deemed proper to adopt either
of these suggestions, and when the subject was left to my discretion it was too
late to do anything except to try to relieve the g·arrison.
I directed artillery to be frequently fired by our advanced guards as a sig·nal
to the garrison that relief was at hand. This was clone, and I learn that our
firing was distinctly heard at Harper's Ferry, and that they were thus made
-aware that we were approaching rapidly. It was confidently expected that this
place could hold out until we had carried the mountains and were in a position
to make a detachment for its relief. The left, therefore, was ordered to move
through Jefferson to the South mountains, at Crampton's Pass, in front of Burkettsville, while the centre and right moved upon the main or Turner's Pass, in
front of Middletown. During these movements I had not imposed long marches
on the columns. The absolute necessity of refitting and g·iving some little rest
to troops worn down by previous long-continued marching and severe fighting,
together with the uncertainty as to the actual position, strength, and intentions
of the enemy, rendered it incumbent upon me to move slowly and cautiously
until the headquarters reached Urbana, where I first obtained reliable infol'mation that the enemy's object was to move upon Harper's Ferry and the Cumberland valley, and not upon Baltimore, Washington, or Gettysburg.
In the absence of the full reports of corps commanders, a simple outline of
the brilliant operations, which resulted in the carrying of the two passes through
the South mountain!! is all that can, at this time, with justice to the troops and
commanders engaged, be furnished. 'rhe South mountain range, near Turner's
Pass, averages perhaps a thousand feet in height, and forms a strong natural
military harrier. 'l'he practicable passes are not numerous, and are readily defensible, the gaps abounding in fine positions. Turner's Pass is the more prominent, being that by which the national road crosses the mountains. It was
necessarily indicated as the route of advance of our main army.
The carrying of Crampton's Pass, some five or six miles below, was also important to furnish the means of reaching the flank of the enemy, and having, as
a lateral movement, direct relations to the attack on the principal pass, while it
at the same time presented the most direct practicable route for the relief of
Harper's ]Terry. Early in the morning of the 14th instant, General Pleasonton,
with a cavalry force, reconnoitred the position of the enemy, whom he discovered to occupy the crests of commanding hills in the gap on either side of the
national road, and upon adv~ntageous ground in the centre upon and near the
road, with artillery hearing upon all the approaches to their position, whether
that by the main road or those by country roads which led around up to the
crest upon the right and left. At about 8 o'clock a. m. Cox's division of Reno's
corps, a portion of Burnside's column, in co-operation with the reconnoissance,
which by this time had become an attack, moved up the mountain by the old
· Sharpsburg road to the left of the main road, dividing as they advanced into
two columns. 'l'hese columns (Scammon's and Cook's brigades) handsomely .
carried the enemy's position on the crest in their front, which gave us· possession of an important point for further operations. Fresh bodies of the enemy
now appearing, Cox's position, though held stubbornly, became critical, and beween 12 and 1 o'clock p.m. Wilcox's division of Reno's corps was sent.for-
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· ward by General Burnside to support Cox, and between 2 and 3 p. m. Sturgis's
division was sent up .
. The contest was maintained with perseverance until dark, the enemy having
the advantage as to position, and fighting with obstinacy; bnt the ground won
was fully maintained. The loss in killed and wounded here was considerable
on both sides, and it was here that Major General Reno, who had gone forward
to observe the operations of his corps, and to give such directions as were necessary, fell pierced with a musket ball. The loss of this brave and distinguished
officer tempered with sadness the exultations of triumph. A gallant soldier,
an able general, endeared to his troops and associates, his death is felt as an
irreparable misfortune.
About 3 o'clock p.m. Hooker's corps, of Burnside's column, moved up to the
right of the ·main road by a country road, which, bending to the right, then
turning up to the left, circuitously wound its way beyond the crest of the pass
to the Mountain House, on the main road. General Hooker sent Meade, with
the division of Pennsylvania reserves, to attack the eminence to the right of
this entrance to the gap, which was done most handsomely and successfully.
Patrick's brigade, of Hatch's division, was sent-one portion up around the
road, to turn the hill on the left, while the remainder advanced as skirmishersup the hill, and occupied the crest, supported by Doubleday's and Phelps's
brigades. The movement, after a sharp contest on the crest and in the fields in
the depression between the crest and the adjoining hill, was fully successful.
Ricketts's division pressed up the mountain about 5 p.m., arriving at the crest
with the left of his command in time to participate in the closing scene of the
engagement. Relieving Hatch's division, Ricketts remained on the ground,
holding the battle-field during the night. 'rhe mountain sides thus gallantly
passed over by Hooker on the right of the gap and Reno on the left were steep
and difficult in the extreme. We could make but little use of our artillery,
while our troops were subject to a warm artillery fire, as well as to that of infa,ntry in the woods and under cover. By order of General Burnside, Gibbon's
brigade, of Hatch's division, late in the afternoon advanced. upon the centre of
the enemy's position on the main road. Deploying· his brigade, Gibbon actively
engaged a sup erior force of the enemy, which, though stubbornly resisting, was
steadily pressed back until some hours after dark, when Gibbon remained in
undisturbed possession of the field. H e was then relieved by a brigade of
Sedgwick's division. Finding themselves outflanked both on the right and
left, the enemy abandoned their position during the night, leaving their dead
and wounded on the field., and hastily retreated down the mountain.
In the engagement at Turner's Pass our loss was tlJree hundred and twentyeight killed, and one thousand four hundred and sixty-three wounded and missin g ; that of the enemy is estimated to be, in all, about three thousand. Among
our wounded, I regret to say, were Brigadier General J. P. Hatch and other
valuable officers.
The carrying of Crampton's Pass by Franklin was executed rapidly and decisively. Slocum's division was formed upon the right of the road leading
through the gap, Smith's upon the left. A line, formed of Bartlett's and Torbitt' brigades, support d by Newton, whose activity was conspicuous, (all
of Slocum's clivi ion,) advanced steadily upon the enemy at a charge on the right.
'rhe enemy were driven from their position at the base of the mountain, where
they were protected by a stone wall, and steadily forced back up the mountain
until they reached the po ition of their battery hear the road, well up the mountain. Here they made a stand. 'rhey were, however, driven back, retiring
their artillery in echelon until, after an action of three hours, the crest was
iued, and the enemy hastily fled down the mountains on the other side. · On
the 1 ft of the road Brooks and Irwin's brigades, of Smith's division, formed
fur the protection of Slocum's flank, charged up the mountain in the same steady
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manner, driving the enemy before them until the crest was carried. The loEs
in Franklin's corps was one hund'red and.fifteen killed, four hundred and sixteen
wound(~d, and two missing. 'I'he enemy's loss was about the same. One piece
of artillery and four colors were captured, and knapsacks, and even haversacks,
were abandoned as the enemy were driven up the hill.
On the morning of the 15th I "\Yas informed by Union civilians living 011 the
other side of the mountains that the enemy were retreating in the greatest has~e
and in disordered masses to the river. 'I'here was such a concurrence of testimony 011 this point that there seemed no doubt as to the fact. The hasty retreat of the enemy's forces from -the mountain, and the withdrawal of the remaining troops from between Boonsboro' and Hagerstown to a position where
they could resist attack and cover the Shepherdstown ford, and receive the reenforcements expected from Harper's .Ferry, were for a time interpreted as evidences of the enemy's disorganization and demoralization.
.
As soon as it was definitely known that the enemy had abandoned the
mountains, the cavalry and the corps of Sumner, Hooker, and :Mansfield were
ordered to pursue them, via the turnpike and Boonsboro', as promptly as possible. The corps of Burnside and Porter (the latter having but one weak division present) were ordered to move by the old Sharpsburg road, and Franklin
to advance into Pleasant Valley, occupy Rohrersville, and to endeavor to relieve Harper's .Ferry. Burnside and Porter, upon reaching the road from Boonsboro' to Rohrersville, were to re-enforce Franklin or to move on Sharpsburg,
according to circumstances. Franklin moved towards Brownsville, and found
there a force largely superior in numbers to his own, drawn up in a strong position to receive him. Here the total cessation of firing in the direction of liar·
per's Ferry indicated but too clearly the shameful and premature surrender of
that post.
rrhe cavalry advance overtook a body of the enemy's cavalry at Boonsboro',
which it dispersed after a brief skirmish, killing and wounding many, taking
some two hundred and fifty prisoners and two guns.
Richardson's division, of Sumner's corps, passing Boonsboro' to Centreville
or Kcdysville, found a few miles beyond the town the enemy's forces,. displayed
in line of battle, strong both in respect to numbers and position, and awaiting
attack. Upon receiving reports of the disposition of the enemy, I directed all
the corps, except that of Franklin 1 upon Sharpsburg, leaving .Franklin to observe
and check the enemy in his front, and avail himself of any chance that might
offer. I had hoped to come up with the enemy, during the 15th, in sufficient
force to beat them again, and drive them into the river. lVIy instructions were,
that if the enemy were not on the march, they were to be at once attacked; if
they were found in force and position, the corps were to be placed in position
for attack, but no attack was to be made until I reached the front. On arriving
at the front in the afternoon I found but two divisions, Richardson's and Sykes's,
in position; the rest were halted in the road, the head of the column some distance in rear of Richardson. .After a rapid examination of the position, I found
that it was too late to attack that day, and at once directed 'locations to be
selected for our batteries of position, and indicated the bivouacs for the dif.
ferent corps, massing them near and on both sides of the Sharpsburg pike. The
corps were not all in their places until the next morning, some time after sunrise.
On the 16th the enemy had slightly changed their line, and were posted upon
the heights in rear of the ANtietam creek, their left and centre being upon and
in front of the road from Sharpsburg to Hagerstown, and protected by woods
and irregularities of the ground. rrheir extreme left rested upon a wooded emi~
nence near the cross-roads to the north. of J. Miller's farm, the distance at this
point between the road and the Potomac, which makes here a great bend to tho .
east, being about three-fourths of a mile. 'rheir right rested on the hills to the ·
right of Sharpsburg, near Snavely'tJ farm, covering the crossing of the Antietam.,
1
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ancl the approaches to the town from the southeast. The ground between their
immediate front and the Antietam is undulating. Hills intervene whose crests
h1 general are comuianded by the crests of others in their rear. On all favorable points their artillery was posted. _It became evident, from the force of the
enemy and the strength of their position, that desperate fighting alone could
drive them from the field, and all felt that a great and terrible battle was at
hand.
In proceeding to the narrative of .the events of this and the succeeding day,
I must here repeat what I have observed in reporting upon the other subjects
of this communication. that I attempt in this preliminary report nothing more
than a sketch of tbc main features of this great engagement, reserving· for my
official report, based upon the reports of the corps commanders, that full description of details which shall place upon record the achievements of individuaL:;
and of particular bodies of troops. The design was to make the main attack
upon the enemy's left-at least, to create a diversion in favor of the main
attack, with the hope of something more-by assailing the enemy's right, and
as soon as one or both of the flank movements were fully successful, to attack
their centre with any reserve I might then have on hand.
'I'he morning of the lGth (during which there was considerable artillery firing)
was spent in obtaining information as to the ground, rectifying the position of
the troops, and perfecting the arrangements for the .attack.
On the afternoon of the lGth Hooker's corps, consisting of Ricketts's and
Doubleday's divisions, and the Pennsylvania Reserves, under Meade, was sent
across the Antietam creek, by a ford and bridge to the right of Kedysville, with
orders to attack, and, if possible, turn the enemy's left. Mansfield, with his
corps, was sent in the evening to support Hooker. Arrived in position, Meade's
division of the Pennsylvania Reserves, which was at the head of Hooker's
corps, became engaged in a sharp contest with the enemy, which lasted until
after dark, when it had succeeded in driving in a portion of the opposing line,
and held the ground. At daylight the contest was renewed between Hooker
and the enemy in his front. Hooker's attack was successful for a time, but
masses of the enemy, thrown upon his corps, checked it. :Mansfield brought
up his corps to Hooker's support, when the two corps drove the enemy back,
the gallant and distinguished veteran Mansfield losing his life in the effort.
General Hooker was, unhappily, about this time wounded, and compelled to
1eave the field, where his services had been conspicuous and important. About an
hour after this time Sumner's corps, consisting of Sedgwick's, Richardson's, and
French's divisions, arrived on the field-Richardson some time after the other
two, as he was unable to start as soon as they. Sedgwick, on the right, penetrated the woods in front of Hooker's and Mansfield's troops. French and
Richardson were placed to the left of Sedgwick, thus attacking the enemy
towards their left centre. Crawford's and Sedgwick's lines, however, yielded
to a destructive fire of masses of the enemy in the woods, and, suffering greatly,
(Generals Sedgwick and Crawford being among the wounded,) their troops fell
back in disorder; they nevertheless rallied in the woods. The enemy's advance
':as, however, entirel:y checked by the destructive fire of our artillery. Frankh?,.':ho Lad. been d1rected the day before to join the main army with two
dlVlSlons, arnved on the field from Brownsville about an hour after, and Smith's
divi ion replaced ~ edgwick' s and Crawford's line. Advancing steadily, it swept
over the ground JUSt lost, but now permanently retaken. The divisions of
Fr~n ch and Richardson maintai~ed with considerable loss the exposed positions
which the,Y had so .~allantly ~am ed, amon~ the wounded being General Richard on. The cond1t10n of thmgs on the r1ght towards the middle of the after.noon, notwithstanding the success wrested from the enemy by the stubborn
bravery of the troops, was at thi s time unpromising. Sumner's, Hooker's, and
.:Man..; field's corps had lost heavily, several general officers having been carried
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from the field. I was at one time compelled to draw two brigades from Porter's corps (the reserve) to strengthen the right. This left for the reserve the
small division of regulars who had been engaged in supporting during the day
the batteries in the centre and a single brigade of Morell's division. Before I
left the right to return to the centre, I became satisfied that the line would be
held without these two brigades, and countermanded the order which was in
course of execution. The effect of Burnside's movement on the enemy's right
was to prevent the further massing of their troops on their left, and we held
what we had gained.
Burnside's corps, consisting of Wilcox's, Sturgis's, and Rodman's divisions,
and Cox's Kanawha division, was entrusted with the difficult task of carrying
the bridge across the Antietam, near Rohrback's farm, and assaulting the enemy's
right, the order having been communicated to him at 10 o'clock a. m.
'.rhe valley of the Antietam, at and near the bridge, is narrow, with high
banks, On the right of the stream the bank is wooded, and commands the
approaches both to the bridge and the ford. '.rhe steep slopes of the bank were
lined with rifle-pits and breastworks of rails and stones. 'rhese, together with
the woods, were filled with the enemy's infantry, while their batteries completely
commanded and enfiladed the bridge and ford and their approaches.
The advance of the troops brought on an obstinate and sanguinary contest,
and, from the great natural advantages of the position, it was nearly one o'clock
before the heights on the right bank were carried. At about three o'clock p. m.
the corps again advanced, and with success, the right driving the enemy before
it and pushing on nearly to Sharpsburg, while the left, after a hard encounter,
also compelled the enemy to retire before it. The enemy here, however, were
speedily re-enforced, and with overwhelming masses. New batteries of their
artillery, also, were brought up and opened. It became evident that our force
wns not sufficient to enable the advance to reach the town, and the order was
given to retire to the cover of the hill, which was taken from the enemy earlier
in the afternoon. This movement was effected without confusion, and the position maintained until the enemy retreated. General Burnside had sent to me
for re-enforcements late in the afternoon, but the condition of things on the right
was not such as to enable me to afford them.
During the whole day our artillery was everywhere bravely and ably handled.
Indeed, I cannot speak too highly of the efficiency of our batteries, and of the
great service they rendered. On more than one occasion, when our infantry
was broken, they covered its reformation and drove back the enemy.
The cavalry had little field for operations during the engagement, but was
employed in supporting the horse artillery batteries in the centre, and in driving
up stragglers, while awaiting opportunity for other service.
The signal corps, under Major Myer, rendered during the operations at Antictum, as at South Mountain, and during the whole movements of the army 1
efficient and valuable service. Indeed, by its services here, -as on other fields
elsewhere, this corps has gallantly earned its title to an independent and permanent organization.
The duties devolving upon my staff during the action were most important,
and the performance of them able and untiring. At a later day I propose to
bring to the notice of the department their individual services.
With the day closed this memorable battle, in which, perhaps, nearly two
hundred thousand men were for fourteen hours engaged in combat. We had
attacked the enemy in position, driven them from their line on one flank, and
secured a footing within it on the other. Under the depression of previous
reverses, we had achieved a victory over an adversary invested with the prestige
of former successes and inflated with a recent triumph. Our forces slept that
night conquerors on a field won by their valor, and covered with the dead and
wounded of the enemy.
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'l,he night, however, presented serious questions; morning brought with it
·grave responsibilities. To renew the attack again on the 18th, or to defer it,
with the chance of the enemy's retirement after a day of suspense, were the
questions before me. A careful and anxious survey of the condition of my
command, and my knowledge of the enemy's force and position, failed to impi·ess
me with any reasonable certainty of success, if I renewed the attack without
re-enforcing columns. A view of the shattered state of some of the corps sufficed
to deter me from pressing them into immediate action, and I felt that my duty
to the army and the country forbade the risks involved in a hasty movement,
which might result in the loss of what had been gained the previous day. Impelled by this consideration, I awaited the arrival of my re-enforcements, taking
advantage of the occasion to collect together the dispersed, give rest to the
fatigued, and remove the wounded. Of the re-enforcements, Couch's division,
although marching with commendable rapidity, was not in position until a late
hour in the morning; and Humphrey's division of new troops, fatigued with
forced marches, were arriving throughout the day, but were not available until
near its close. Large re-enforcements from Pennsylvania, which were expected
during the day, did not arrive at all.
During the 18th orders were given for a renewal of the attack at daylight on
the 19th. On the night of the 18th the enemy, after having been passing troops
in the latter part of the day from the Virginia shore to their position behind
Sharpsburg, as seen by our officers, suddenly formed the design of abandoning
their line. This movement they executed before daylight. Being but a short
distance from the river, the evacuation presented but little difficulty. It was,
however, rapidly followed up.
A reconnaissance was made across the river on the evening of the 19th, which
resulted in ascertaining the near presence of the enemy in some force, and in our
capturing six guns.
A second reconnoissance, the next morning, which, with the first, was made
by a srnaU detachment from Porter's corps, resulted in observing a h eavy force
of the enemy there. The detachment withdrew with slight loss. I submit
herewith a list of the killed, wounded, and missing in the engagements of the
14th, and of the 16th and 17th. 'l'he enemy's loss is believed, from the best
sources of information, to be nearly thirty thousand. 1,heir dead were mostly
left upon the field, and a large number of wounded were left behind.
While it gives me pleasure to speak of the gallantry and devotion of officers
and men, generally displayed throughout this conflict, I feel it necessary to mention that some officers and men skulked from their places in the ranks until after
the battle was over. Death on the spot must be hereafter the fate of all such
cowards, and the hands of the military commanders must be streng-thened with
all the power of tlle government to inflict it summarily.
The early and disgraceful surrender of Harper's Ferry deprived my operations of results which would have formed a brilliant sequence to the substantial
and gratifying successes already related. Had the garrison held out twentyfour hours longer, I should, in aU probability, have captured that part of the
enemy's force engaged in the attack on the Maryland heights, while the whole
garrison, some twelve thousand strong, could have been drawn to re-ei1force me
on the day of the deci ive battle- certainly on the morning of the 18th. I
would thus have been in a position to have destroyed the rebel army. Under
the same circum tances, had the besieging force on the Virginia side at Harp er's
l!,erry not been withdrawn, I would have had thirty-five or forty thousand less
men to encounter at the Antietam, and mu t have captured or destroyed all oppo ed to me. As it was, I had to engage an army fresh from a recent, and to
them a great, victory, and to reap the disadvantages of their being freshly and
plentifully supplied with ammunition and supplies.
The obj ect and results of this brief campaign may be summed up as follows:
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In the beginning of the month of September the safety of the national cnpital
was seriously endangered by the presence of a victorious enemy, who soon after
crossed into Maryland, and then directly threatened Washington and Bal t.imore,
while they occupied the soil of a loyal State, and threatened an invasion of Pennsylvania. ':l_1he army of the Union, inferior in numbers, we::nied by long marches,
deficient in various supplies, worn out by numerous battles, the last of ·which
had not been successful, first covered, by its movements, the important cities of
Washington and Baltimore; then boldly attacked the victorious enemy in their
chosen strong position, and drove them back, with all' their superiority of nun1~
bers, into the State of Virginia; thus saving the loyal States fi·om invasion, and
rudely dispelling the rebel dreams of carrying the war into our countly and subsisting· upon our. resources. Thirteen gnus and thirty-nine colors, more than
fifteen thousand stand of small arms, and more than six thousand prisoners,
were the trophies which attest the success of our arms.
Rendering thanks to Divine l 1 rovidence for its blessing upon our exertions, I
close this brief report. I beg· only to add the hope that the army 1s efforts for
the cause in which we are engaged will be deemed worthy to receiYe the com~
mendation of the government and the country.
I am, very respectfully, your obedient servant,
GEO. B McCLELLAN,
lYia:}or Geneml, U. S. Army.
Brigadier General L. 'I'HOMAS,
Adjutant Geneml, U. S. A'r my.

\iV AR DEPARTMENT,
Adjutant General's Office, Washington, November 10, 1862.
Sm: The usual annual returns for Congress are herewith respectfully sub~
mitted.
During !he past year the business of tl1is office has been transacted under the
supervision of the adjutant general, aided by one colonel, two lieutenant colonels,
and two majors of his department.
The number of clerks, and enlisted men employed as clerks, has been of necessity largely increased, and could be still further increased t'o advantage, but
for the want of rooms. "rhese gentlemen have, for the most part, rendered
willing and faithful service, without which the immense labors of the office could
not have been performed.
So much is the business pertaining to the adjutant general's bureau made up
of details that it is not easy to define what are its prominent branches. It is the
source from which the regulations, orders, and much of the military correspondence of the Secretary of War and general-in-chief of the army issue. It is
the place of deposit of the purely military records : such as muster-rolls, which
contain the military history of every soldier of the army; returns, which show
the actual condition of each army corps, division, brigade, and regiment, from
month to month; files of enlistments and certificates of discharge of enlisted
men. Here are made out the commissions of all military officers appointed by
the President of the United States; and all commissions as well as resignations
and cas ualties affecting such officers are here recorded. 'I'he annual Army
R egister, containing the military history of all officers so commissioned, is also
made up, printed, and distributed under supervision of this bureau. From here
the various books of instruction, so liberally furnished by the government to its
troops, and all the blanks used by the army, except in the disbursing depart~
ments of the staff, are distributed. 'rhe forms of the several ·blanks are also
coutrivedl and the printing of them i3 supervised here. The recruiting service
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for the regular army, and the muster in and out of the volunteer regiments, with
the several details of organizations, drawing of requisitions for funds, and auditing accounts for expenditures in both services, are here regulated and supervised. From this summary it is to be inferred that constant reference must be
made to this bureau for information on points of military law; for interpretation of regulations, and the custom of service ; for reports to enuble thr, treasury and pension bureaus to settle claims in behalf of officers and enlisted men;
for replies to relatives of soldiers residing in all parts of the civilized world;
for reports on which to decide claims to commissions and pay on irregular must ers; for examination of proceedings of boards, and reports involving the discharge, and restoration of volunteer officers; for reports on administration and
discipline for the Secretary of War and general-in-ehief; and for statements of
the strength and stations of the several armies. To give, then, some idea of the
magnitude of the labor which in the past year has been performed by the adjutant general's office, it is not necessary to state the actual numbers of the several
levies of volunteers which have been organized, mustered in, and mustered out,
and which now remain in service; and also of the new regiments of regulars
which have been organized and recruited, and whose officers have been commissioned, through its agency.
'rhe officers of this department who have not been on duty in the bureau have
been employed as follows :
,
•
1 colonel, as major of volunteers;
1 lieutenant colonel, assistant adjutant general, army of the Potomac;
1 lieutenant colonel, assistant adjutant general, headquarters department of
the Pacific;
'
1 major, as brigadier general of volunteers;
1 major, as colonel of a regiment of volunteer cavalry;
8 ma,jors, assistant ac1juta,nt generals, with generals commanding in the field;
1 major, assistant adjutant general to the military governor, District of Columbia.
I have the honor to be, sir, very respectfully, your obedient servant,
E. D. 'l'OWNSEND,
Assistant Adjutant General.
Hon. E. M. STANTON,
Secnta1·y if TVar.

REPORT OF 1'HE PAYMASTER GENERAL.
PAYl\USTER GENERAL'S OFFI CE,

TVashington City, November 10, 1862.
Sm: I have the honor to submit herewith a report of the transactions of the
pay department for the fiscal year ending June 30, 1862.
It is shown by the tabular statement herewith that there remained in the
hands of payrnaf?ters on J unc 30, 1861, applicable to payments in the first
quarter of the last fiscal year, the sum of $9 10,643 34, in addition to which
requisitions have been made on the treasury in their favor, and amounts turned
over to them from other source , exclusive of amounts transferred from one to
another, or repaid into the treasury, the sum of $123,452,919 57, making a total
to be accounted for of 8124,363,562 91, as follows:
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Payments to regular troops ........................... .
Payments to volunteers .............................. .
Payments to Military Academy ....................... .
Amount of requisitions not receiYed by the paymasters on
J-une 30, 1862 .................................... .

$5,550,039 54
91,116,610 61
96,739 10

16,070,000 00

Total. . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . . . . 112, 833, 389 25
Leaving a balance to be accounted for of.................

11, 530, 173 66

==================

This balance of $ 11,530,173 G6, together with the sum of $16,070,000
mentioned above as amount of requisitions not received by paymasters on the
30th June, 1862, but since drawn out, has been expended in paying the army,
except the amount of $ 172,700 51, which stands charged against seceded paymasters on the books of this office. Of this amount $16,676 26 remains in the
sub-treasury in New York and San Francisco; $31.098 94 has been covered
into the treasury; $95,871 due on account of deceased paymasters ; (of this
amount $ 13,556 15 stands to the credit of Major Benner in the treasury, and
which the Secretary of the Treasury was requested, August 16, 1862, to have
covered into the treasury; the balance, $22,314 25, is due by the estate of
Major Gaines, who died at Fort Smith, Arkansas, in 1860 ;) $21,112 due by
paymasters whose appointments were negatived by the Senate, or dismissed by
sentence of court-martial. rrhe accounts of these officers are now under settlement, and, on final adjustment, the act of May 15, 1820, makes it the duty of
the Comptroller of the Treasury to proceed against them.
'l'he accounts of Deputy Paymaster General Ringgold and Paymaster Winston
are stated to the 30th April only, their returns for May and June having been
lost on the steamer Golden Gate, and duplicates not y et reached this office.
'rho troops have been paid with punctuality whenever funds were furnished
for the purpose, nearly all having been paid to June 30, 1862, and many to
August 31. The immense amounts called for, for other purposes, delayed the
payments to troops in the field longer than could have been desired; but every
efl'ort has been made by this department under its late and lamented chief, and
since his death, to distribute the funds furnish ed as impartially ·as possible.
Very respectfully, your obedient servant,

CARY H. FRY,
Acting Paymaster Geneml, U.S Army.
Hon.

ED\·V IN

M.

STANTON,

Secretary qf 1Var.

PAYMASTER GENERAL'S OFFICE,

1Vaskington City, Novembr1· 29, 1862.
Sm: In obedience to your instructions of this date, I have the honor to re·
port that there has been expended in paying the troops, since the 30th June, 1862,
so far as shown by the returns of paymasters, $38,597,819 07.
V cry resp<::ctfully, your obedient servant,

CARY H. FRY,
Hon. E. M. STA~TON,
SecretaTy if War.

Act£ng Paymaster Genr>ral, U.S. ATmy.
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Statement slwwing tlte amount 1·emaining in tlw lwnds if eacll if tlw disbu,rsing
amount ?·emitted to eacl~ from tlze treasury, or turned over by otlw1· agents,
accounts and vouchers if e:r.pcndit?£res, or by tranife?· or 7·eplaccment in the
in tlw first quarter of the next fiscal year.

.s

$21.001 49
deputy p1ymaster general .. :jf:l!), 701 2-2 $19, 172,8 !6 79 ;!!'19.208.518 01
154,648 20
2,8 •2,10tl ·~6
2. 774.075 59
E. Van Nc~s . ................. . do ......... . 38.0:li! 67
14:1,28 1 79
5.),054 63
1, :1n, 244 04
1,4 ~8,298 67
G H l{ingg<lld' ..... . ...... . . . d.,
5Gl, 186 80
2, 00'!, 60:l 32
'l' . .J. Le~lie ............... payma~ tr r . ..... .. 35,822 15
1, 966,780 I 7
31 , 177 51
3 1.177 ;)I
S. Maclint ................... rlo .......... .
22.314 35 .
N. W. Uainest ............... do ........... . 22,314 35
119,908 20
174.6!J3 i18
H. L eonard . ................. do ....... . ... . 15,f>36 31 ..... 1;;9, 1!'\7 27
93, 4Y2 o:J
33t\ 36
915, j\:4 96
F. W. Cu11ningham ........... do ... . ...... .
924,856 60
54,95:! 05
54.953 05
G.C flutlf'rt........
do ... . ...... .
7,1:38 33
7, 13tl :n
A. J. Smitht ................... do . ........ ..
i ~ 33
18,805 02
791.585 53
772.780 !'\I
N. \V. Brown ............. . .... do ........... .
li:J, 77'2 8 1
2,!157,~98 98
H. W. Hrice .................. . do .......... .. 74,172 t7
2, 453,7 !6 81
747.8~4 27
V. H. I•' ry ............ .......... do ........... . 8:J. 79tj 56
1,:231, 11:'0 49
1,314,9i7 05
22,2!)2 11
58,102 99
B. Alvord .................... do .......... .
84,734 4Y
107,026 60
175,:030 88
2, 2:14,719 13
2.314,6!2 60
F.E llunt ..................... rlo . .......... . 59,t-93 47
16~.6 10 68
2:}~, 6~6 07
2~3, 7ti1 40
H. Prince .•.•.......•••••.•.•• . do .••••••••••. 21,135 33
83,031:! 80
1:). \V oocl.s ...................... do .......... .
386,489 24
3136,489 24
30,06;) 28
30,06[; 28
A. B. Hngnnt .................. do ..
49,:166 34
T. G. Hhettt ................. do .......... .. 4!-l. 366 34
4~9 . 8~·
43,745 04
D. McClure .................... do . . ........ .
86 1,009 13
'.!, 000 00
R. B. Mucy ................... do .......... ..
2,000 00
..
82,268
\!I
39,0E8 8-2
167,147 76
128, 0.) 8 94
236,Rl~ 79
309.854 60
309,864 60
37~,475
'07
Brua Cameron. .. .. . • .. ...... do........... . 31,897 60
711,126 611
679,229 ou
509,123 21
R. A . Kinzie ................... do ..... ,.....
4,625 50
808,2il7 51
801,662 01
J53,U!JO
38
G. L. F~bigP.r . ................ do...........
79,0Y6 88
1' 228, 95:J 70
1' 308, 050 58
21,364 75
W. ::l. vVallace ................ do..........
4,672 50
780,822 R5
7i6, 150 35
91,292 27
D. Taggart ..................... do............
2,000 00
833. 416 58
835,4 16 58
372,602 94
A. D. ::ltP.uart .................. do ...................... ..
68H:or.4 15
688,1i64 15
'i3, 730 03
H. C. Pratt ..................... do ..................... ..
625,980 77
6~.">,980 77
H. Francis ..... . ..•• ... ..... . do ....•.••.... . .........• .
4,078 73
4,078 73
J. A. Whitall .................. do
H00,044 36
800.044 36 "'iiiJ,2:l3 49
40,590 95
S. Smith . . ..................... do ..................... .
190,000 00
1!lO, 000 UO
T. LamPd ..................... do ....... ... .
23,265,264 Ill
23,265, 264 6 1
~4,508 83
J. H. Eaton ........... additiona l paymaster..
4,537 52
557.631 87
5'> 3, 094 35
ll. H. Mc Phail ................. do............
1,676 55
7,28:l, l!'i2 ~9 '" 'i4:819 51:!
7,281,475 84
W. R. Gih ·on •..•.••.•••.••.•. do.... • • . •..
!l05,495 88
13,927 05
905,4!15 88
'rbomas W. Yard .. ............ do ...................... .
1, 735, !Jfi I 07
179,074 3Y
1, 735,961 07
748,5:22 8:3
21,071 '27
748, 52~ 83
889,265 69
889,067 69
A. W. Fletcher ................. do ... . ..... . . .......... .
1, 485, ~98 Jl
1, 465,398 31
8.')5.971 7l:l
David Taylor .•••••••.•.••••••. do.... • . . . . . .• ..•.......
8.~5 . 971 78
A . \V. Si!llade ................. do............
4,170 84
499,170 84
495.000 00
9l:l3,412 25
D. Banniti tcr ................. . . do . ............... . ~. .
9!"3,412 25
J, II . Kinzie ........ .......... do........... .
...
4,n88,215 11
4,688,9ll 01
50,358 2:~
A. Mcll. Lyon ................ do ...... ................. .
664,906 64
664,906 64
\'Villiam Cumback ............. do .......... . .......... .
794,007 33
794,007 33
J.D. \IV ebster ................. do .......... .
···········
· '"j35~69i
730 00
R. E. PattPr ·on .••••• ••.•••.•.. clo .•• .••.••••.
t:H,961 76
2,539 00
3, 15:J, 7.'51 76
3, 156,290 76
1
:::::::::::: .' .' :
11 '954 67
l '082, 688 22
J,094,fi42 89
7,2:37 50
1. 038, j 87 87
T. II. BaL ey ................... do .......... ..
1 '046, 02.5 37
1\f. McDow ell .................. do .......... ..
6, 197,!)08 23
6, HJ7. 508 2:J ·· .. 39;954 ·7o
\V. PattPn .... ................. do .......... . .
5,3!'0 00
2,020,5'10 00
2, 025, aBO 00
E.O. Jutlcl .. ................... do ............
4,1l5166
1,965,357 41
1' 969, 409 07
1, 153, 099 35
1, 1!)3, 099 35
!11:),388 62
915, 3!:!6 62
319, 101 96
319.101 96
I, 146 56
W. All1!n ..................... do........ .. . .. ........ ..
2,3~1, 794 24
2,321, 794 24
13, 7i2 70
J\1. K . lbzl eron ................ do ............ . .......... .
J,2'Jl,!i84 12
1,230,584 12
16,420 21
W. ~~ !l a --k in ................. . 110 .............. .. .... ..
820, 003 90
1:'20,003 90
J . Tvwu•cud . •••••• .... , ..••••. do .....•..... I •.• . .•.•.
79U!3UO 00
790,300 00
• Thi.s account is stated to Apnl 30 onl y, the account for May aucl Jnn e havin" beP.n lo~t
1 Ilia accouut is s tated to A pnl 30, the a"'c count for

1'. P. Anclre ws.
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officers if tl~e pay department and 'ltnaccounted for on tke 1st qf July; 1861, tlte
during tlte fiscal year ending June 30, 1862; the amount accounted for by
treasury~· and tke balance remaining unaccounted for, to be apphed to payments

$19,8:17
71.2'.!6
7!J;6os
96~ 103

76
!54
48
12

~ 2,004

01

$15.2'21,725 70
2, 369,·soo oo
477,514 21
1,172,683 5H

...............92

··············
11.000 00·

742,3 :5 34

59,000 00

43,3~2

.. , .......
.. .
421, 3:i7 64
169.978 74
235,SOfi 6l
42.34~ 88
217.457 :39
32,326 55
145,214 75

............ ...

52rl, 117 3'2

················
228,089 21
45,1 85
780,6:!4
557,489
595, 952
]4(1, 6!!6
387,2!!7

37
91
30
15
42 94,735 09
57

lOtS, 734
434,J I5
432.790
~29, o:w
247,n97
6,1f!, 641
551 ,241)
7a4, 787
674,579
7:Jn, : 52
406.674
7t'4 , 712
374,886
632.256
6<1!); 408

63
08
19
67

········23,034
·······71

O.')

85
21
92
66
25
91
00
94
29
27

...... 97; sso ·95·
69.!,522
B39, 8!!1
776,853
1,267,24 ·!
898,096
890, 188
l, IOU, 147
749. 104
2.i 8, 211:{
663,464
]. 072, 1:<5 1
474 , 61i9
731,429

41
78
73
67
06
97
79
26
!!3
9:J
I0
48
i5

on hoard the Golden Gate.

319,160
1, 743,604
158.9.J5
6,578
I, 198, 3·10
48,47(1
1:25,000

56
1o
86
73
4tS
92
00

.$ 15,262,564 95
2, ;;9.1, 675 04
700,404 48
1,831,977 51
174.261 12
894,8U7 37
79 1,!\85
2,027.3;'>5
1,142.556
107,026
1,591,028
243.408
353,2.>3

53
74
74
60
75
15
55

$3, 94 '\, 953
2 i 6, 43:J
727,894
170.614
31,177
22,a14

:n
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67,309
104,664
199, TiO
165,547
22,567
19,689
104, 6(10
3, 781
628,913

57
:1::1
16
25
69
2~J'

00
12
i7

··i5; e55; 823 ·2o·
)111,455
5, 113, 702
642,500
929,932
51;1:811
121,000
766,073
!!2,387
25.000
18,74S
3, 337' 370
15,0110
139,851

12
I4
90
31)
16
00
68
64
00
17
00
ou
89

236; 8l:l
667, 8i4
' 65!5, 97:3
1, l33,4Y5
744,401
709,812
627,7:23
56.'5, 6~7
3, 781
762, 181
149,325
16, 3:J4, 647
!i34, '245
5, :l.'i8, 1.'\2
9il4, 125
1, 717,648
6!5,191
8.59, 787
1,440, 653
S28,949
431,674
8 16. 518
3, 762, 615
fi47,256
7c9,25o

79
65
8:
4.'5
:JO
II

6.5
6t!
12
97
5S
11
31
39
00
60
64
9J
31
89
!:Jl
(,2
lti
29
16

19
~~

51

:!0, :387 59
5;,~~~ ~~

'
.... 5:~o:S43.24
.... io'l,ooo'oo
172;410 31

120,000 00

·$1,445,9.'\3
16, 43:3
li7, 8!:!4
170,6M
31,177
22,:314

06
22
19
81
51
35
43~ 46
30.387 59
54,9 .)3 05
138 33

7;

.... 43(\543 24
52,410 ::11

.....7:23, !it'3. 85 .... 625; 000' co. ·... ·9s,5s3·e5
353
:{3,235
30,06.'5
4!:1, :i66
I94, 782

..... . .. .. .. ················
12 629 71
656.226 92
2;ooo oo
2:oo 1 oo
84. 768 "21 ... "82,':'379
2,500 00

....... ......

ooo

$::!,son,
oo
200,0()0 00
550,000 00

06
2:~

73, 0:i0
43,251
147,313
174.555
36,421
12:i,61!4
60, ::1~0
60,3.13
297
37. 85 ;~
40,674
6, 93J, 617
2::1, 381)
1, 92.1, QuO
1. 37(!
1s,:m~

H:J,:m

353
33,2::15
30;065
4!:1, 366
194,782

25
69
2:1
J4
21

··············
50,000 00

55
81
95
70
13
55
47
50
17
61
39
42

.. 6; ooo; ooo oo·

.~0

56
UO
tl8
47
19
77
97
89
93
23

.i; 875; 000.00

2!-!,477
24,744
27,021
67,4!15
165,894
926,29'> ~5
17,650 35
4, 7-17 17

25
69
2!:i
3t
21

···· ·32; 37it ' 55
73,050
43,251
147, 313
174 ,555
::16,421
12), 604
60.::140
60;35:3
21;17
37,862
40,674
930,6 17
23,386
50,000
1, 370
]8,312
23,;Jj[
29,477
24,744
27,02 1
67,4!15
166, 894
25,295
1i,6.'i0
4, 747

ti l
95
70
13
55
47
50
17
61
39
42
50
56
00
81:!
47
19
77
97
!59
93
23
H5
3)
17

············
37.810 ···
80 ·············
13.'5, 691 76 ............. .. ·············· ······· ·· ····
65, 7lli t'5
2,3\17,051 50
3,090,573 91
65,7 16 85 . ............ ..
25:!,403
189,963
4, 8fl8, 780
924,987
gas, 284
34, !122
153.913
46: ggg
1,6~o;o5u
141,117
25!1,1,00
2, 724

17
42
8l
72
57
46
71
3!
05
12

ou

81

I, 093,294
966, 8 17
6, 175, 97d
1, 8:l.l, 083
1, 824,904
1,1:11,670
903,017
316,349
2,:Jl7,287
1, 230, 38~
721 , 669
737,154

J unc :lv having I.Jcen lo ~ t on board the Golden Gate.

95
15

I8
78
68
25
97
8i!
68
43
48
56

1,347
79,20S
21, ~:30
202,7\.16
134,504
ld,4:W
l >l,:J68
2, 752
4, 506
195
95 1 334
53,145

94
22
05
22
39
10
6.)
14
56
69
42
44

t

............ ..
.............. .
........... ..
. ............. .
............. . .
............. ..
.............. .
............. ..
............. ..
.••••••••.•••• I
............... !
Seceded.

1,347
79; 208
21,530
202,796
134, 5114
18 .. 429
12, 368
2, 752
4,5!16

!!4
22
();)
22
39
10
65
14
56
1~15 69
95,3:l4 42
53,145 44
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Statement slwwing the amount
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J. Coon •• ,,. • •• , •.•• additional paymaster.,.
$1,518.429 25
G. B. \o\' ay ..................... do .......... .
646, 161 30
8 <0,000 00
F. Robie .. .................... do ........... .
737,605 (J::J
'\V. H. Hochester .............. do .......... .
E. C. Morse .................. ,du ........... .
569.047 \!fi
M. J. Stone ................... do ............... . ...... ..
742, 94\l 99
J. Ladd .. .............. , ...... do .... • ..... . ..... . .. ..
1, 06H, 4!'3 87
J. A. C:•mrJ .................... do ....................... .
947,331 16
F. Brown . ............. ~ ...... do ...................... .
844,788 49
I. N. Coo ke ................... rln ........... . .......... .
2. 600. 480 72
n. R. Cowen .................. do ........... . ......... ..
J,5:l7.:l\7 09
H. MathPws ................... do ..................... .
973,617 6:J
E. Boyce ..................... do ..................... ..
:J!:J8, 376 40
H. A. Hutchins ............... . do ....................... .
896,541 87
H. B Ree-e ................... do . ........... . ......... ..
1,419, 711 75
J. A. Lawyer ................. do . ..................... ..
!'52.000 00
H. P. Andre ws ................. do ................... ..
491.609 20
A.M. Freeman ............... do ...................... .
8'25,525 00
It. G. Usher .................... rlo ..................... ..
866,816 91
().Kinney .................... do . ... . ................ ..
878,841 15
J. P.Hrua . ..................... do ..................... .
659;987 72
H. L. King .................... do ..................... .
740,000 00
G. Mars ton ................... . do .... . . ............... .
590.000 00
R. Smith ...................... do .......... .
290,026 50
C. S. Jon es ................... do .......... ..
673, 7o2 83
F. W . Crane .................. do ....................... .
669,081 63
G. J. Rail . ..................... do . .......... .
500,000 011
J. H. McBiair ............ ,., .. do .......... ..
7'23,265 t\2
W. W. ::iherman ............. do ....................... .
2, 458, 468 84
H. 0. Brigham ................. do .... , , ..... .
~11,714 85
J . L. Hod ge .................... do ..................... ..
1, fl28, 534 6R
L. E . J ohnson ................. do .......... .
641,521 59
L. S. Hapgood ................. do . .......... .
Y68,882 40
A. N. Elliott .................. do .... .. ................ .
886,500 00
G. P . Fol~om ................... do .......... . ........... .
836,823 37
A. TenEyck . .................. do ............. .......... .
426,000 00
N. 8. Brinton ........... , ..... 110.... .. .. .. . . . ......... ..
764,374 15
II . L. Benne r* ................. do ...................... .
42:1,322 40
W. FessP.nd en . ................ do ...................... ..
628.4!:17 60
.T. W. Carpenter ..... ... ...... do ........... .
532.000 (10
F. Jordan .•••••••••••.•••••••• d9 ••••••••••• . .••••.••.••.
I,099,317 69
Jabez True .................... do ...................... ..
560,000 00
O.H. Plat:.t ................... . do ........... .
234,505 00
H. T. Di xon ................... do ...................... ..
391,000 00
William llichardson ............ do .................. . .. ..
844,000 00
J . H . Phmney .................. do ............ ~-3,903 70
1, 046,604 50
C. S. ~teohen~on ............... do ................. . ..... .
889,25:j 21
S. A. Saftord ................... do ...................... .
697, :t25 00
J. B. M. Potter ............. ,..,flo ...................... .
920,H20 49
1-t. Foote •••.•••••••••••.•••••• do .••.•.•••••..•••.•..•.•.
1,045,267 26
E. Locke ...................... do ....................... .
1, 68!1, 465 08
W. 8. GatzmP.r ................ do ..................... ..
1, 103, 000 00
A. W. He ndricks .............. do ............ ... . ....... .
1, 031,750 31
A. Binnl'y ..................... do ............ ........... .
712,493 70
Hub ~> rt IJ. \.Vtlson .............. do ...................... .
945,814 50
VV. H . 8rott . . ......•••.•..••• . do.. • . • • • • . • . . . ••••• •• •••.
606,834 10
Hichard . Warrener ........... do ...................... .
736,000 ou
W. ~· .Camp ................... do ....................... .
1, :no, 05o oo
P. McKibbe n .. ................. do ...................... .
564,05 1 25
J. . IJul ver ................... do . ...................... .
613,141 :19
• .' . H emp ·tead .••••••..•••••. do .•• .••..•••.•...••. . • .
38:J, 137 4!1
G . Ph elp ! .. .. . ................ do ...................... ..
744, 1:30 55
C. W. IJa rnpbell ..... .... . ...... do . ..................... .
537,752 14
c . F . 1 1 a v 1 ~: .. ........ ........ do ........... ..... ... . .. . I, 158,933 30
M. F . '.V e bb •.• .• .• ••••••••••• . do .•. .•••••••• . . : •••• ..• .
1,04J,157 28
J l\I Walla ce ................. do ...................... ..
504 822 00
G . . Mitc hell .................. do ...................... ..
1,023,212 91
llt:nry V.Wlutney . . . . . . . . . . do ...................... .
I, 154,828 55
*Deceased.

tlw hands qf each
~

C.,'t)

,:::;:3
;::~0

o'-'
~"'
-c:l

ro..,

(t!.O
-'0

c ...
E-o

$1,518,429 25
646, 161 30
860.000 00
7.l7:605 03
569,047 25
742,942 99
1, 069, 403 87
947,3:11 16
844,788 49
2. 600. 480 72
I,5:n;3 17 09
97a.617 63
3!18;376 40
896.!)41 87
1,419,7 11 75
852,000 00
4!11,609 20
825.525 00
866,816 91
878,841 15
659,987 72
740,000 00
590,1100 00
290,026 50
673. 7<:12 83
669, 081 6:;
500,000 00
723.265 82
2, 458, 468 84
8ll, 714 85
1' 628, 534 68
641.5<!1 59
968, tl82 40
886,500 00
836,823 37
426,000 00
764,374 15
42:>,322 40
628, 4!:17 60
532,000 00
1,099.317 69
560,000 00
234,505 00
391,000 00
844, 00(} 00
I, 050,508 20
889,253 21
697,32:) 00
!:120.820 49
1' 045; 267 26
1, 689,465 08
1, 103,000 00
1,0:H,750 31
712,493 70
945,814 50
606,834 10
736, ooo on
1, 370,11511 00
564,051 25
613,141 3!:1
383, 137 49
744,130 55
537,752 14
I, 158,933 30
1,043, 157 28
504,822 00
1,023,212 91
1,154,828 55

t Dismissed.

of tlle

~~
~2
!>< ...
~

....

+o)~

==on
c"'
:::>

E ...

~~

5·~
0~

E-o

$2,864 22

........

~J8t

58
.... ········
·············

• •••• 2;958 '51

··············
..
1 I ,4i3 24
3;820 94
73,024 39

..... .......
.. .. '6;877. 3i.
115 33

.·············
.............
..............
·············
··· ··········
.............
... . '8; i77. 66
..... 1;668 53

..............
.............
··············
.............
.............
.............
...... ·239 ·5o

..... ········

.... '4;5ii'65

······· ·····
··············
.............
··············

.... '3;436'42'

·············
.... '"2i2'5o
..............
·····s:219'5o ·
3,238 53
4,178 99
1,985 21

..............
4,388 i7
6,022 03

..............
.............
.............
.... ·2;12o '84 ·

.. ............
.............

··············
.....2.058 01
8,314 00
39,240 30
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disbursing cdficers

$979,154
637,735
745,618
586,563
508,855
614,4ll
800 1 !i40
827,773
504,052
1' 4~:l, 826
98tl,8.~9

6'l1,572
260,256
745,6 17
1,211,2t.'2
fj83, 468
410,365
715,847
448,143
614,724
555,903
41 r~, 486
342,454
2 :5, 847
597,455
604,823
433,733
674,662
712,201
608,484
159, E07
508,811
704,723
404,541
688, 006
364,938
M 8, 182
351 ,765
495.507
4i2;445
8'i7,602
497,842
142,161
361,525
525,748
76~,:l07

717,966
568,~59

712, 180
709.590
1,059,243
617,614
987,370
647,297
6:l1,848
4:i6,267
462,467
806,300
493,247
376,0.59
24!J, 086
680,143
495,336
873,588
794,606
2.51,1::19
920.667
775,794

07
7"2
83
59
30
23
49
80
22
24
45
52
56
99
12
31
53
57
53
77
96
25
(J6
69
64
87
05
96
32
78
59
72
75
49
97
25
17
75
10
75
49
23
74
77
69
48
41
82
94
68
!i9
55
95
57
69
12
81
92
41
86
26
12
18
47
22
15
40
32

if tlw pay

department, o/c.-Oontinued.

$489,045 09
5,066 44
20,1100 00
77,000 00
n,ooo on
104, ouo 00
58,6:jfi 62
107,500 00
340,736 27
1,046.801 17
486 .517 00
276; 85:1 79
13f' 1 I 19 81
47,976 9;.!
198.497 83
17,000 00
20 1 00U OU

.. ·.. 359; 292 ·9o
207,992
35,852
16,000
31,560

311
55
uo
00

.... .2i;668'2o
44,038
5U,t•Oo
ll' 000
760,901
&l,500
1,371, 745
17,930
219,815
50,000
120,000
36,tJ71
100,000

47

78
00
00
91
00
80
58
39
ou
00
77
00

...... 66;ooo ·oo
18,500 00
145,635 13
s,ouo 00
88,ti79 91
13,642 7l
39,000 00
253,2 16 06
171,286 80
124,400 00
18,391 14
330,837 56
565,973 27
470,230 72
37,246 96
1, 800 (10
175,~67 78
145,498 40
229,316 9o
471,500 00
70, 528 37
150,045 00
4,522 61J
6 1,000 00
15. 100 00
214;5oo LO
126,000 (I()
196,899 50
5 1,334 10
3:.11,169 32

$ 1,471 , 063 38
642, ~02 16
765,603 41
6~3,563 59
525,855 30
718,4 11 23
862,23.5 62
!:135 273 80
R44: 788 49
2,542, lOO 65
1,4771 I!J7 39
971,450 70
39~.3i6 40
79:3;594 92
1,416;657 26
700,58 :~ 64
430,365 53
715,847 57
8 17,736 4:3
82·~, 717 07
591.756 51
434;486 25
:173,954 06
284,025 35
6HJ,I\!3 t!4
650,531 27
48:J, 733 05
685,662 95
1,473,103 23
6~6, U84 78
1,53!,553 39
525,742 30
924.541 14
4.H, 780 99
808,005 97
401 ,ow 02
672,693 82
351,765 75
561,507 10
490,945 75
1,013,237 62
505,842 23
234,478 07
375, 168 48
574,748 69
1,017, 736 04
8b9,2.'i:l 21
693,259 82
738,811 58
1,043,666 77
1,629,395 !<5
1,08!:1,830 48
I,024,617 91
6.'>3,486 34
863,838 50
601,765 52
69 1,71:!479
I, 277,800 92
55:l, 775 78
5'26, lOt 86
2.56.;;29 70
74 1; 143 12
510.436 1e
I, I 48, Oe8 47
9211,6!16 2~
454,096 66
980.315 50
1,136,203 94

$47,365
3,3;'>9
93,395
74,041
43. I !Jl
24,5:H
207, 168
12,057
•

•

•••••••

~

•••

$47. 365
3,3.">9
93,396
74, 041
4:J, !91
24,5:H
7.168
n,o.=.7

87 ...
14
5\1
44
9-i

76
2.)
36
0

.. ·.. io~~ 946 ·95
3,05~

49
151,416 36
61.243 67
I09.677 43
49,(180 48
56,124 08
68,23 1 21
3115.513 7.')
216,045 94
6.001 15
54.658 99
Jtl.550 36
16;266 9'i
37, tl02 86
985,365 61
164. 7>0 07
96,981 2>1
114.779 29
44,34 1 2fl
4:~1, 719 01
28,8 16 40
24,989 !!8
91 680 33
73:556 65
66,990 10
41.054 25
86;o8o 07
54,157 77
26 78
1.5,831 52
239,251 31
32,772 16

··········
. ...
4,065 18

44,~15

9.''i

76
25
36

•

5Q, 380 07
60.1 19 70
2,166 !J3

182, 008
1,60IJ
60,069
13, 169
7,132
59,007
81,976
5,068

87
14
59
44

91
49
13
52
40
36
00
58
21
08
47
53
79
43
9(}
83
06

92,249
275
87, 036
1'26. 8'17
2, 987
27,315
10. 844
I22,551
50, 7'25 3~
42,897 41
IR,6.24 61

58,380 07
60, 1]9 70
2,166 !J:J

....... ...... .
125,000 00

......... .. ..

28-'i,OOO 00
175,000 00

····85(,;ooo ·ao·
····35o~ ooo ·oo

····· ... ....!'.15.
10 ~ .946

3:054 49
26.416 36
61,243 67
109.677 43
49,080 48
56, 124 ()8
68,23 1 21
20,513 75
41,045 94
6,00 1 15
54,658 99
1tl. 550 36
16.266 95
37;6u2 e6
I:35.365 61
164,730 07
96,U81 29
I14. 77~ 29
44,341 26
8 1,719 01
28. tllio 40
24;9e9 98
!:.11 ,680 33
73, 556 65
66,990 JO
41,054 25
86,080 (17
54, 157 77
26 7o
15. 83 1 52
2i>9,· 51 31
3J, 772 16

..... ... ·· ···
4,065
32,008
1,600
60,069
I3, 169
7,132
59,007
81,976
5,068
44.215
9'2 24!:.1
'27.5
87, 0:36
12.3,807
2,987
27,315
10,844
122,55 1
50,725
42,1'97
I8, 624

18
91
49
I3
52
40
36
00
58
21
08
47
57
79
43
96
83
05
34
41

61
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Statement slwzcing the amount in tlw ltands qf eaclb

if tlte

.5

Paymasters.

R. P. Dodge . ...•..... additional pa)master....
$846 80
$1, 113,31'38 39
.John M. t'omeroy ............. do ...................... .
E'68, 3ll 4:3
V. c. Hanmt ... .............. do .......... .
1,009,751 75
M. L. Martin ................... do ....................... .
903,013 51
C. J. Sprague ........ ........ do ...................... .
J8.i,600 77
J. N . Pum ::hrey .. .............. do ....... ... .
77.5, 2R7 20
W C. Harn ey* ....... ....... ... do ...... ....... ......... ..
105,830 67
\!Villi run Smith ................. rio ....... .... .... ....... .
662,715 02
William G. T"rrill . ............ . do ......... ..
555,4e2 4il
0. S. \'\"ithenil. ............ . ... do ........... . . ......... ..
6!!7,000 00
1\-f. L. Bundv . . ................. d•J. .......... .
fl!Jl. 468 :<3
J A. L Mo-rrell . ..... ,).. ..... . dn . ......... ..
5~!4, 109 07
'I'. P..Uald ey ................... do ....... . .. .
!J9:l, 164 65
1\-I. Hoopes ... ................. . do ........... . . .......... .
602. 71:'3 07
H. Sherman . . . . . ............. 110 . . . . . . . . . . ..
821.819 40
Z K Pan~-:born* .•••.••••..••• do ..•• ••••...
465,782 58
F. M. Ett.ing ................... do ... ........ .
710.000 00
.1. \'17. ::'chaumburg* ............ do .......... ..
]:!6.552 O(J
\Villiam H. Johnston ......... . do.... . • .. .. . . ......... ..
sn;o:.~ so
H. J. Adams •.•••.•••••••.•••• . do .•••.••••••..•••••••••• .
:J33, 740 49
J. C. Yohn .................... do . ......... ..
65:i,300 00
Benjamin ~'. \Vat:wn ........... do ........................
3.5o,oon co
N. Vedder ..................... do . ........ ..
648,536 3li
0. Ho im1n .................... do .... . ...... .
595,000 00
W. Tillman .................... do . ... ................ ..
717,077 74
W. Larn ed •••••••.••••.••••••. do . ••.••••...
] ~ 024,41:6 !:!6
R. Erritt ...................... . do . ......... ..
1,3:32,782 09
G. F. Emery .................. do .......... .
!,362, 221 !JL
W. H . Ritter .................. do .................... .
1.571,000 00
C. R. :3aun,lers* ............... do ...................... ..
671, sou 55
'I'. M. Burt. .................... do .................... .. .
6e9, 791 50
1<'. llridgeman ............... . do ........... .
857,230 8:3
.T. 0 Mason . . .. . .•. ..• . ..• . •.•. do .•..••••...
879, 103 00
J, W. Newr.II. ................. do ......... .
105,000 {JU
J. L . Hewitt ................. do ........... .
689.353 75
H. V. Sullivan ................ . dn ...................... .
433,000 00
W. J. Martin.
• ............ do ..................... ..
1,0:!~,802 19
R. Ch eney ..................... do........ • .. . . .......... .
7~6, 400 uu
J. A. l.owrcy .• . .•.••••..••••. do . ••.•.•....
67:3,0011 011
R . G. Wri)!ht ................... rio . ........ ..
341' 442 00
R. S. \!\'ebb ................... do ........... .
6!.7,300 00
A. B Williams ................. do .......... ..
543,918 28
W. E. [J ny ..... . ............ . do ....................... .
423,000 00
vV. ~1. Riley ••••••..•.•••.•••. do ••••.•••••• .. .••••••.•• .
640,78:1 07
A. Walker . ................... do ........... .
6\•9, 000 00
W. C. H. :::herman ............. do........... .. ......... .
!Jt<5,U43 87
L . T. Thurston .... . .......... rio ......... ..
9fi2,3f\4 06
P. SpePd . .. .................... do ..................... .
658.250 00
R. P. L . B:tber ....••.......•.. do .•.•.....•....•.....••. .
180,000 Oil
J. J. Patte r:;o n . . ............... rto ... ................... .
81,400 00
J. Alli son ....... . . . . . . . . . . . clo ................. .. ... ..
273,612 27
R. ' rnytbe. .. ............... do .......... ... ....... ..
340,6:l7 51
W. G. Wilcox ................. do ................... ..
39.5. 420 00
J. S. Fillmore ................. do ........... .
4:J9, 000 uo

To~l

....... ................... ····· 1 910,613 34
*N egatived.

205,iE3, 115 99

$1,114,235
868,311
1,ro9, 751
903,013
185,600
287
}llfJ.830
662;7i5
5(15,482
697. uoo
591:468
5~l4, 009
!193. 164
602, 783
82l. 819
465~ 782

19
43
75
51
77
20
67
02
42
00
33
117
t15
07
40
58
710.0~0 00
13r;:s52 uo
573. 052 50
3:Js, 749 49
655,300 00
350,000 00
648,566 :'l6
!)95, oou 00
717,077 74
1,024.486 !J6
I, 3:12, 782 09
t.:.m·l,221 !Jt
11 fi71, 000 00
671.509 55
689,794 50
857,230 t8
879, J03 00
705,000 00
68!J,:J53 75
4:13.000 00
1,o3s;eo2 19
786.400 ou
673,0 ii 0 uo
:l4 1. 442 00
627,300 00
543,9 ;8 2(3
4\!3, 000 00
'640, 783 07
609,000 00
9 8.~,043 87
9!)2,364 06
658, 2.'10 00
l EO,OOO 00
8 1,400 00
273.612 27
340; 627 51
395,4·20 00
4:J9,000 00

77':J,

206,133,759 33

$7,963 28

.... 38:770. 93'
2;644 05
5,2 2 li

'""8;591 03
..... 2;4i6 'il4'
6,4110 04
] ,791 44

·... si; i2i 38
40, 7!-JO :J<J
11 8H 63
18,023 55

..... 4;922 ·os
""8;i35 10

5,550,03954
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disbursing qfjicers

$902,396
513,015
781,075
616.545
137,424
753,276
:~9,622

635,511
544,254
512,826
451,640
496,954
519, 7:~2
531,138
702,656
457, 838
5231 4t!O
129,121
471,451:!
227,531
446,:J\!8
340,745
554,169
:m4, 184
578,276
536,906
891,850
541,453
618,214
339,376
625,826
783.604
776;:m
451,831
370,518
291,240
108, !!68
713, 143
484,t~S8

2118,035
504,967
428,450
277,663
580,051
452,936
612,946
810,860
!J32,454
155,55:.1
55,218
207,68.8
261,863
328,532
225,348

if the pay department,

07
32
29
96
13
23
17
85
90
80
89
49
01
15
31
07
06
19
71
92
29
23
45
81
62
75
19
92
91
06
21
80
87
32
79
72
83
59
94
27
93
13
05
14
43
65
38
70
97
69
29'
90
96
68

$126,421
115,296
155.347
242;594
43,547
14,490
66,208
27,203

94
11
90
19
75
26
50
17

121,200
139,474
67,759
429,709
30,783
110,545

00
59
07
65
07
70

u,sts4 e9

...............
184,103 10
..... '99,802 '35"
91,610 00
205,513 79

.... "94; 396 '9i.
25,815 19
52 820 70

437~ 732 39

439,087
610,696
852.113
302; 000
63,968
64,465
14,572
22,444
310,673
141,759
302
7fl, 106
185,
39,11.5
25,678
84,098
142,908
20,783
74,300
66,311
131,459
I, 115,795

oou

27
98
37
00
29
51
34
60
86
1!8
89
8,
00
20
60
76
83
07
00
43
91
30

.... "25;575 00
47,516 58
35,296 1:.1
60:800 00

91,116,61061$96,73910

81,770,19642

VOL. IV--4

$1,036,781
628,311
936,423
897,911
183,615
772,978
105,~30

662,715
565,482
634,026
591,115
564,713
949,441
561,921
821 '793
457,838
710,000
135,521
573,052
319,141
651,84'.:!
340,745
648,566
42U 1 000
712,218
I, 015,429
1, 332, 782
1, 152,150
1,470,328
659,399
ti89, 794
848,070
795,866
474,275
689,327
433, uoo
109.271
786,400
669;e88
337,150
530,646
512,548
423,000
600,834
527,236
685, 043
942,3·20
ti58,2.50
155,553
so, 793
255.204
297;160
391,033
22.5,348

o/c.-Continued.

29
43
.19
08
93
ti6
67
02
42
80
48
56
66
22
04
07
00
23
50
92
08
23
36
00
70
53
09
90
28
61
50
31
29
92
75
00
72
00
94
47
53
89
00
21
43
87
29
00
97
69
87
03
91
68

178,533,58567

.............

$77,453
240,000
7:.1,328
5,102
1, 984
2,:308

90
$240,000 00
00
56 ..............
43 .. ............
84 ...... .... • ... .
54 . ••• •• ••.•• ••••

$77,453 90

""'73;328'56
5,10243
1,984 84
2,:.108 54

·.. · ·62;ir73 ·2o ·

... '62;973'2o

352
29,295
43,722
40,861
26
7,944

352
29,295
43,722
40,861
. 26
7,944

........ ...
~

85
51
99
85
36
51
'

.......... ....

..

1,030 77

I, 030 77

···············
16,598 57
3,457 92
9,254 77,

··············175,000 00

85
51
99
l:l5
:.16
51

"'"i6;598'57
3,457 92
9,254 77

............
. . ··············
175,000 00

.... .. .. . . ... . .. ... 4;s59'o4

4,859 04
9, 037 43 ...... .... • ....

9,057 43

.... 2io~ o7i •oi

···············
210,071 01

100,671 72
12,109 94

100,671 72
12,109 94

........ ....... . ......... .... . ····· ·9~i6o'57
9,160 57 ............. .
83,1!36 71
83,236 71
..
..
23o,
724 o8 .... 2oo, ooo oo ·
30,724 08
~

26 00

···············
929,530 47

26 00

............. .

·······a; iii ·o6

... 929; s3o. 47
...... 3;iii'o6

4,291 53
96,653 47
31,369 39

4,291 53
96,653 47
31,369 38

..... '3ii;!i48' 86' :::::::::::.:: ...... :39;948'86
81, 76:1 57
81,763 57
3oo, ooo oo .. ·3oo; ooo ·oo ·
10,043 77 ...................

io;o43'77

...... 24; 446 ·o3·

··············
24,446 03

606
18,407
43,467
4,:.186
213,651

606
18,407
43,467
4,386
213,651

31
40
48
09
32

27,600,17366

16,070,00000

31
40
48
09
32

11,530,17366
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REPORT OF THE SURGEON GENERAL.

SURGEON GENERAL'S 0FFICR,

No'vember 10, 1862.
SIR: I have the honor to lay before you a statement of the fiscal transactions,
and a report upon the operations generally, of the medical department of the
army for the fiscal year ending on the 30th of June, 1862.
The amount of the appropriation for the medical and hospital department
remaining on the 30th of June was:
$6, 00& 62
In the hands of disbursing agents .......... .... ; ..••......
41,172 92
In the treasury of the U Iiited States . . . . . . . ............ .
Amount appropriated per act approved July 17, 1861 ......• 1,271,841 00
Amount appropriated per. act approved February 25, 1862 ... 1,000,000 00
Amount appropriated for deficiency to June 30, 1862, approved
125,000 00
February 25, 1862 .................................. .
Amount reftmded into the treasury on account of medical and
hospital stores sold at auction, viz:
S. D. Mo1Tison ............................ .
$330 60
John Moore .....•.........................•
954 50
E. H. Abadie .............................•
330 43
J.D. Cotton ....................•..........
240 00
Samuel Elliott ...........................•..
18 32
1,874 35

2, 445, 894 89
Of this sum there has been expended on account of pay and
other claims of private physiciansContracted in 1861. . . . . . . . . . . . . . . . . . . . . .
$35, 052 91
Qo.ntracted in 1862. . . . . . . . . . . . . . . . . . . . . .
86, 597 76
On account of medicines, instruments, hospital
stores,.bedding, &c.................... 2, 249, 462 52
And in the hands of disbursing agents .....•.....•........

2, 371, 113 19
74,781 70

2, 445, 894 89
It has been nsllal for a report of the sickness and mortality of the army to
accompany this report; but it is found impracticable, arising from the vast
amount of labor incident thereto, and will be furnished, it is believed, in time
for publication as a " supplement to the surgeon seneral's report for the fiscal
year ending the 30th of June, 1862." In the meantime, however, I am enabled
to pre ent the following tatement of general hospitals and the number of
patients, according to the latest returns 1·eceived at this office:
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General hospitals.

Name of hospital.

Where located.

294
Ascension. . . . . . . . . • . . . . . . . . . . . . . . . . . . . Washington .•.....
486
Armory .........•........................•. do ....•.....
1,278
Carver ..................................... do. . ...... .
728
Columbian . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ....•.••..
1,087
Cliffburne . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . ..... do .....••...
113
Caspari's . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . •.... do ......... .
345
Douglas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... ·.. do ......... .
3301
Eckington . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..••. do .......•..
902
Emory ..................................... do ......... .
172
Epiphany. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
131
Ebenezer ................................... do ....•.....
561
Finley ..................................... do ......... .
1, 834!.
Harewood. . . . . . . . . . . . . • . . . . • . . . . . . . . . . . . ·.... do ......... .
491
Judiciary~. . . . . . . . . . . . . . . . . . • . . . . . . . . . . . ..... do ......... .
191
Kalorama . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ....•.....
ll,., 351
]\'fount Pleasant .............................. do .... ..... .
:t68·
Odd Fellows' Hall ............................ do ........ ..
660·
Patent Office ..............•................. do .....•.... :
101
Ryland Chapel ...•.......................... do ......... .
92·.
Stone . . . . . • . . . . . . . . . . . . . . . . . . . . . . • . . . . ..... do .....•.••.
135
St. Elizabeth ..........•..................... do ......... .
315·
Trinity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . •..•. do ....•......
47
Union Chapel. . . . . . . . . . . . . . . . . . . • . . . . . . . ..... do ......... .
178.
Cranch ..................................... do ....••.•..
239'
St. Aloysius ................................. do .... ...... .
585,
First Division . . . . . . . . . . . . . . . . . . . . . . . . . Alexandria ........ .
512
Second Division ....... _. . . . . . . . . . . . . . . . . . ..... do .......•....
534,
Third Division. . . . . . . . . . . . . . . . . . . . . . . . . . ...•. do ....•.....
Camp Paroled Prisoners ....................... do ..•........
347
Fairfax Seminary . . . . . . . . . . . . . . . . . . . . . . . ..... do ....•......
1, 176.
Seminary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Georgetown .....•. .
115
Union Hotel. . . . . . • . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
174Presbyterian . . . . . . . . . • . . . . . . . . . . . . . . . . . ..... do ....••.•..
117.'
Waters's Warehouse .......................•.. do ....•...•......•.....
Trinity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... d'0 ............ .
91
293:
College . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do:.•..•.....
Dunbarton Street. . . . . . . . . . . . . . . . . . . . . . . . ..... do ........... .
97
575
Camden Street. . . . . . . . . . . . . . . . . . . . . . . . . Baltimo:ve ........ .
450
Stewart's Mansion ............................ do ....••.•...
282
Patterson Park . . . . . . . . . . . . . . . . . • . . . . . . . ..... do ......•••.
202
Lexington Street ............................. do ... .' ••.••.
332
McKim's Mansion .................•.......... do ....•..••.
682
West's Buildings ............................. do ....•••...
1,197
Annapolis. . . . . . . . . . . . . • . . . • . . . . . . . . . . . Annapolis .. -- .....
717
General Hospital No. 1 . . • • . . • • . • • • • • . . . . Frede11iek,. Md. ...••.
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Name of hospital.
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General Hospital No. 2. . . . . . . . . . . . . . . . . . Frederick, Md .... .
General Hospital No. 3. . . . . . . . . . . . . . . . . . . ..... do ......... .
General Hospital No. 4. . . . . . . . . . . . . . . . . . . ..... do ......... .
General Hospital No. 5. . . . . . . . . . . . . . . . . . . ..... do . . . . . . . ..
General Hospital No. 6 ........................ do ......... .
do ......... .
Camp A
Camp B . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
Broad Street....... . . . .. .. . .. . . . .. . . . . . Philadelphia ..... .
:South Street. . . . . . . . . . . . . . . . . . . . . . . . . . . . •.... do. . . . . . . ..
Wood Street . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
Fifth Street . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
St. Joseph's ................................. do ......... .
Christian Street .............................. do ......... .
West Phil~delphia ............................ do ......... .
Pennsylvania ................................ do ......... .
:Summit House ............•.................. do ......... .
Fourth Street ................................ do .•........
Catharine Street ...........................•. do ......... .
Master Street. . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
Front Street. . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ........ . .
Turner's Lane ............................... do ......... .
Race Street .......... .. ..................... do ......... .
Hestonville. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...•. do ......... .
Gexmantown . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
· 'Sixteenth Street . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
York . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pennsylvania ..... .
R eading . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
H arrisburg .................................. do ......... .
Chester . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
Point Lookout . . . . . . . . . . . . . . . . . . . . . . . . . Maryland ........ .
B ellevue ........ ~ . . . . . . . . . . . . . . . . . . . . . New York ....... .
David's I sland ............................... do ......... .
Jews' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do . ........ .
Ladies' Home. . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
City . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
Fort Wood .................................. do ......... .
Twenty-eighth Street . . . . . . . . . . . . . . . . . . . . . . . . do ......... .
.Blackwell's I sland ............................ do ......... .
"Brooklyn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
Long I land College . . . . . . . . . . . . . . . . . . . . . ..... do ......... ,
Fort Schuyler ....... . ·- ..................... do ......... .
t. Luke's ............ - . . . . . . . . . . . . . . . . ..... do ......... .
Fort Columbus .. - . . . . . . . . . . . . . . . . . . . . . . ..... do ......... .
w Haven ......... - . . . . . . . . . . . . . . . . . Connecticut ...... .
.Port. mouth Grove .. - .......• - . . . . . . . . . . Rhode Island ..... .
Jersey ity . . . . . . . . . . . . . . . . . . . . . . . . . . . New J ersey ...... .
u

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•••••

194
306
261
471
193
697
398
785.
202
186
218
120
187
1,863
100
147
221
85
214
186
154
313
151
139
313
926
202
597
816
977
609
2, 146
53
263
244
503

36
248
131
122
455
56

93
175
1,322
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Name of hospital.

Where located.

Newark . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . New Jersey. . . . . . .
1, 343
Clareysville . . . . . . . . . . . . . . . . . . . . . . . . . . . Maryland. . . . . . . . .
463
Beaufort . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . North Carolina . . . .
269
New bern . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ........ -. .
118
Portsmouth . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do . . . . . . . . . .
58
Hilton Head . . . . . . . . . . . . . . . . . . . . . . . . . . South Carolina . . . .
227
Beaufort . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do . . . . . . . . . . . ...... - - .
Beverly .................... ~. . . . . . . . . Virginia . . . . . . . . . .
61
Grafton ..................................... do. . . . . . . . . .
152
Parkersburg ................................. do..........
59
Wheeling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do . . . . • . . . . .
74
Fort Monroe ................................ do. . . . . . . . . .
1, 600
Chesapeake ...............................•. do .. .. . . . . • .
238
Mill Creek .................................. do. . . . . . . . . .
681
Hampton .......................... ......... do. . . . . . . • . .
352
Yorktown .................................. . do. . . . . . . . . .
162
St. James . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ·New Orleans . . . . . .
300
Marine .......•............................. do. . . . . . . . . .
1, 200
City . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . St. Louis.. . . . . . . . .
44 7
Marine, (U.S.) .............................. do..........
1!)3
Sisters of Charity . . . . . . . . . . . . . . . . . . . . . . . ..... do . . . . . . . . . .
85
New House of Refuge ........................ do..........
719
Good Samaritan .............................. do. . . . . . . . . .
136
Benton Barracks ............................. do. . . . . . . . . .
106
1, 021
Convalescent ................................ do.... . . . . . .
Jefferson Barracks. . . . . . . . . . . . . . . . . . . . . . Missouri. . . . . . . . . .
1, 049
Jefferson City .. :- ............................ do.... . . . . . .
100
Springfield .................................. do. . . . . . . . . .
251
Keokuk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Iowa. . . . . . . . . . . . .
1, 520
Quincy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Illinois . . . . . . . . . . .
422
General Hospital No. 1.................. Louisville, Ky.....
145
General Hospital No. 2 ........................ do. . . . . . . . . .
138
General Hospital No.3 ........................ do..........
158
General Hospital No. 4. . . . . . . . . . . . . . . . . . . ..... do. . . . . . . . . .
~27
General Hospital No. 6. . . . . . . . . . . . . . . . . . . ..... do . . . . . . . . . .
116
General Hospital No. 8 ........................ do. . . . . • . . . .
134
General Hospital No. 9 ....•................... do. . . . . . . . . .
125
General Hospital No. 10 ....................... do..........
129
General Hospital No. 11 ....................... do..........
133
General Hospital No. 12 ....................... do..........
149
78
Columbus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kentucky . . . . . . . .
Floating Hospital . . . . . . . . . . . . . . . . . . . . . . Columbus, Ky. . . . .
20
Paducah .............................. Kentucky . . . . . . . .
214
BardE~town Road ............................. do. . . . . . . . . .
80
Greenup Street . . . . . . . . . . . . . . . . . . . . . . . . Covington, Ky . . . .
66
U. S. Hospital ....................•.......... do.... • . • . • .
173
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Where located.
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I

Seminary . . . . . . . . . . . . • . . . . . . . . . . . . . . . . Covington, Ky ....
Union City. . . . . . . . . . . . . . . . . . . . . . . . . . • . Tennessee .
o

o

••• o

•

¥a~~~= :::::::~ ~ ~ ~ ~ ::::::~ ~ ::::::::::::::::~~ ::::::::::
General Hospital No. 1 . . . . . . . . . . . . . . . . . . Evansville, Ind ....
General Hospital No. 2 ....
do ..
General Hospital No. 3 ................ ......... do ......
General Hospital No. 4. . . . . . . . . . • • . . . . . . . ..... do ....
General Hospital No. 5. . . . . . . . . . . . . . . . . . . ..... do ..
U. S. Marine . . . . . . • . . . . . . . . . . . . . . . . . . . Cincinnati, Ohio .
Third Street. . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... do ........
West End ~ . . . . . • . . . . . . . . . . . . . . . . . . . . . .
do .....
Washington Park . . . . . • . . . . . . . . . . . . . . . . . .... do ......... .
Camp _Dennison . . . . . . . . . . . . . . . . . . . . . . . . . ... , . do .•
o ••••••••••••••••

o

••

o

•

o

•

o •

0

•••

o

o

o •

o •

o •

o •••

o •

o •
o

•

o •

0

o

••••

••••

0

o

•

0

o

o

o

o

•

230
60
676
551
145
276
149
102
398
62
61
85

228
1,582
58,715

.
The number of general hospitals is thus seen to be 151, and the total number
of patients in them 58,715.
.
During the past year the health of the troops has been remarkably ex~ellent.
No epidemics of any severity have appeared among them, and those d1seases
which affect men in camp have been kept at a low minimum. Scurvy has been
alm0st entirely prevented, and yellow fever, from which much was feared, has
had but few victims.
This immunity is due to the excellent hygienic arrangements instituted, and
to the cordial manner in which generals in command have co-operated with the
medical authorities.
In an army the size of that now maintained by the United States it was of
course to be expected that the absolute number of sick would be very large,
and the important battles which have been fought have thrown a large number
of wounded on the care of the department. At present the total number under
the charge of officers of the medica.!. department is not short of ninety thousand,
and immediately after the battle of Antietam it was even greater than this In
this city alone it was over twenty thousand. That this large number could be
provided for without some cases of unnecessary suffering occurring would perhaps be too much to expect, but I must commend the medical corps, both of the
regular and volunteer service, for the faithful and efficient manner in which
their duties have been performed.
In the discharge of their duties medical officers have been very much aided
by the contributions of the people of the country, and by the efficient co-operation of the sanitary commis ion and relief associations.
In addition to providing the sick and wounded with medical attendance and
medicine much has been done by the department in furnishing food, clothing,
and comforts of various kinds. From much observation, both at home and
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abroad, and from the concurrent testimony of distinguished foreign medical
officers, I am satisfied that never before were the sick and wounded of an army
so well cared for as are those who have suffered f01·-their country in the present
:rebellion~

rrhe hospitals I take pride in saying are a credit to the nation.
Before the several medical boards, in session during the year, (from June 30,
1861, to July 1, 1862,) a large number of applicants for appointment in the
medical staff of the army were invited by the Secretary of War; of these,
sixty-six candidates only presented themselves for examination. Thirty-three
of this number were approved, and five rejected, the remaining twenty-eight
withdrew without examination, one on account of physical disqualification.
Before the same boards eleven assistant surgeons were also exarrlined for promotion; nine of whom were found qualified, and two not considered as coming
up to the standard of merit required.
·
In the examination by these boards the standard of attainment required for
success was much lowered; the board in New York being ordered to examine
two candidates each day for the regular army, while the examination of candidates for the appointment of surgeon of brigade became little more than a farce.
Since the first of June last, however, the standard of examination has been
raised, and the gentlemen now entering the medical staff have been found fully
competent to undertake the important trust with which they are charged.
The breaking out of the rebellion found the United States army with a medical department arranged for a peace establishment of fifteen thousand men. Experience soon demonstrated the fact that, however efficient its officers might be,
the organization was such as to ill adapt it to the necessities of a large force in
time of war. Partial progress in the right direction was made by Congress in
increasing the rank of the surgeon general, adding a limited inspecting corps,
and increasing the number of surgeons, assistant surgeons, medical cadets, and
hospital steward.s. rrhe department was also placed on a more independent
footing, and its whole status elevated. But there are still other measures which,
if adopted, cannot fail - to add to the efficiency of the department, and these I
desire to urge through you on the attention of Congress.
First among these is the establishment of a permanent hospital and ambulance
corps, composed of men especially enlisted for duty in the medical department,
and properly officered, who shall be required to perform the duties of nurses in
the hospitale, and to attend to the service of the ambulances in the field. By
the establishment of this corps several thousand soldiers, now detached as nurses,
cooks. &c., would be returned to duty with their regiments, and the expense
now incurred by the necessary employment of contract nurses be obviated.
A corps formed upon the basis of two men to each company in service, organized inro companies of one hundred privates, with one captain, two lieutenants, four sergeants, and eight corporals to each company, would relieve the line
of the army from all details for the medical department, and enable the department to render far more efficient service to the sick and wounded than it is capable of affording under the present system.
rrhe necessity of such a corps has been recognized by all European armies,
and I am able to speak from personal observation of the great advantages to be
derived from it.
I regard an increase of the medical corps, both of the regular and volunteer
forces, as absolutely necessary. The law of Congress approved July 2, 1862,
provides sufficiently, except for cavalry and artillery regiments, for the wants
of troops in the field, but the service in hospitals has to be filled, to a great
extent, by the employment of contract physicians. I therefore respectfully
recommend that the medical corps of the regular army be increased by twenty
surgeons and forty assistant surgeons, and the staff corps of volunteer medical
officers by fifty surgeons and two hundred and fifty assistant surgeons. This
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last corps now consists of two hundred surgeons and one hundred and twenty
assistant surgeons.
Th11 cavalry and artnlery organization requires medical officers as much as
infantry. 'rhe omission on the part of Congress should be supplied; a smgeon
and two assistant surgeons should be authorized for each regiment of cavalry
and each regiment of heavy artiliery, and an assistant surgeon to each light
battery.
Under the first section of the act of June 30, 1834, assistant surgeons of the
regular army must have served five years before being eligible to promotion as
surgeon. On the 1st of November there were but six assistant surgeons in the
army who had served five years. The effect of this law will be to prevent the
filling of vacancies which may occur in the grade of surgeon, and I therefore
recommend that so much of said section as requires assistant surgeons to serve
five years as such before being eligible to surgencies be r~pealed.
'rhe number of medical cadets is altogether too small for the necessities of
the service. I therefore recommend that authority be given to appoint as
many as may be required in accordance with the existing law on the subject.
The institution of a medical inspecting corps has been productive of excellent
results. The number of inspectors authorized is, however, too limited to enable
the service to be as efficiently performed as is desimble. I therefore recommend
that two medical 1 inspectors general and eight medical inspectors be added to
the present organization. The authorization of an additional assistant surgeon
general would also be a measure of great propriety.
Considerable progress has been made in the establishment of an army medical
museum. 'rhe advantages to the service and to science from such an institution cannot be over estimated. I respectfully recommend that a small annual
appropriation be made for its benefit.
An army medical school, in which medical cadets and others seeking admission into the corps, could receive such special instruction as would better fit
them for commissions, and which they cannot obtain in the ordinary medical
schools, is a great desideratum. Such an institution could be established in
. connexion with any general hospital with but little, if any, expense to the
United States.
A hospital of a more permanent character than any now in this city is, I
think, very necessary, and will be required for years after the present rebellion
has ceased. I therefore recommend that suitable buildings be purchased or
erected for that purpose. If this is done, the medical school and museum will
be important accessories to it.
Experience has shown that a most useful class of officers was authorized by
the act relative to medical storekeepers. The number now authorized is too
small. They could very properly perform the duties of medical purveyors, now
performed by medical officers, and thus officers, who have been educated with
special1eference to service as physicians and surgeons and who are now acting
as medical purveyors, would be enabled to resume their proper duties. I therefore recommend an addition of ten medical storekeepers.
At present the washing of clothes in general hospitals is provided for as follows : One matron is allowed for every twenty patients, who receives a compensation of six dollars per month and one ration. Great difficulty is experienced
in large general ho. pital. in procuring a sufficient number of matrons to perform this duty, and I hav the honor to propose that, instead of this now unreliable plan, a sum of mon y, equivalent to the pay and allowance of a matron,
say twelve dollars for ev ry twenty patients, be monthly allowed to every general ho pital, to be appropriated for laundry purposes, at the discretion of the
surgeon in charge, whether to the payment of matrons or to the payment of bills
for wa hinO' by eteam or otherwi e.
The 1Oih section of the act, approved July 17, 1862, gives additional rank
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to officers of the adjutant general's, quartermaster's, subsistence, and inspector
general's departments, who are serving on the staff of the commanders of army
corps.
There is, I think, manifest propriety in extending the provisions of this act
to the officers of the medical department who may be on duty with such commands as medical directors, and I respectfully ask for such extension.
'rhe engineer and ordnance departments are charged with the erection of
buildings which requires Sp€cial knowledge. The building of hospitals requires
also knowledge of a peculiar charac.ter, which is not ordinarily possessed by
officers out of the medical department; it would, therefore, appear obviously
proper that the medical department should be charged with the duty of building
the hospitals which it is to administer.
In the matter of transportation the interests of the service require that the
medical department should be independent. Much suffering has been caused
by the impossibility of furnishing supplies to the wounded, when those supplies
were within a few miles of them in great abundance.
The establishment of a laboratory from which the medical department could
draw its supplies of chemical and pharmaceutical preparations, similar to that
now so successfully carried on by the medical department of the navy, would
be a measure of gTeat utility and economy. I therefore respectfully recommend
that authority be given for this purpose.
In regard to the age at which recruits are received into service a change is
imperatively demanded, both for the interests of the army and the welfare of
individuals. 'l'he minimum is now fixed at eighteen (18) years, and it is not
uncommon to find soldiers of sixteen years old. Youths of these ages are not
developed, and are not fit to endure the fatigues and deprivations of the military life. 'rhey soon break clown, become sick., and are thrown upon the hospitals. As a measure of economy I recommend that the minimum age of recruits be fixed by law at twenty (20) yea.rs.
The present manner of supporting the cartridge-box is productive of hernia,
or rupture. Many instances in support of this statement have occurred since
the commencement of the rebellion, and reports on the subject are frequently
received from medical officers. I recommend that instead of being canied by a
belt around the waist the cartridge-box be supported by a shoulder-strap. This
would entirely obviate the evil.
At the last session of Congress the sum of $2,000,000 was appropriated for
the relief of discharged soldiers. I recommend that $1,000,000 of this sum be
set aside for the establishment of a permanent home for those who have been
disabled in their country's service. '.rhis measure is one of such importance
that I forbear entering into details at this early period. An establishment of the
kind organized upon an approved plan would be productive of incalculable
benefit.
Soon after my appointment I issued circulars to medical officers inviting them
to co-operate in furnishing material for a medical and surgical history of the rebellion. A large number of memoires and reports of great interests to medical
science, and military surgery especially, have been collected and are now being
systematically arranged. 'l'he greatest interest is felt in this labor by the medical officers of the army and physicians at large.
The reorganization of the medical department necessitated a new set of regulations for its guidance. Under your orders a board has been in session preparing an approved code. Their labors have been very much interfered with
by the necessity of detailing them from time to time for more imperative duties,
but I expect to be able to submit to you, in a short time, a complete set of regulations for your approval.
I have deemed it my duty, with your sanction, to visit, from time to time, the
hospitals and armies of the eastern portion of the country. I have thus been
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enabled to make myself personally acquainted with their sanitary condition and
medical wants. I hope, ere long, to be able to extend these inspections to the
west.
A uniform diet table for general hospitals has been prepared with great care,
and promises to work advantageously.
Large depots of medical supplies have been established at New York, Philadelphia, Baltimore., .Fortress Monroe, Washington, Cincinnati, Cairo, St. Louis,
and Nashville, which have proved of incalculable advantage to the sick and
wounded. Moreover, large sums have been saved by the accumulation of stores
before the recent advance in prices took place.
In terminating my report, I desire to' express the hope that the labors of the
officers of the medical department may be made more and more worthy of the
·
high mission which has been confided to them.
I am, sir, very respectfully, your obedient servant,
WILLIAM A. HAMMOND,
Surgeon General United States Army.
Hon. EDWIN M. STANTON,
Secretary of War.
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REPORT OF THE COMMISSARY GENERAL OF SUBSIS1,ENCE.

OFFICE CoMMISSARY GENERAL OF SuBsisTENCE,
Washington City, November 5, 1862.
SIR: I have the honor to submit the following report of the operations of this
department for the past year :
The army throughout our extensive territory has been supplied with good
and wholesome subsistence, generally by advertisement for bids in the cities of
Boston, New York, Philadelphia, Cincinnati, Louisville, Baltimore, St. Louis,
and San Francisco.
Fresh beef has generally been supplied to our armies in the field, on the hoof,
and in larger proportion of the ration to marching columns, to lessen, as far as
possible, the quantity of transportation required. The troops on the coast of the
Carolinas and at the Gulf posts, including New Orleans, have re~eived their
fresh beef by shipment from New York. It is hoped that during the coming
year it may be procured from Texas.
In addition to the troops, subsistence has been furnished to all political prisoners and prisoners of war, to a large number of contrabands, and to the suffering Union inhabitants found in the march of our armies in the Confederate States.
In raising so large a force of volunteers and putting them in the field, much
irregularity in this department has doubtless occurred, but less, it is believed,
than was reasonably to have been expected under the circumstances.
Great. inaccuracy exists in the accounts rendered by volunteer officers, and
great delay in rendering them prevails.
The act of Congress requiring all officers of this department to 1·ender their
accounts to the Third Auditor of the Treasury monthly, it is believed, has greatly increased the irregularity in rendering the accounts by increasing the labor of the
Gfficers at a time when their every faculty is required for their duties in the field .
The regular officers of this department, few in number, have had heavy labors
and reponsibilities imposed upon them, and have, without exception, exhibited
zeal, intelligence, and integrity, worthy of notice.
With great respect, your most obedient servant,
J.P. TAYLOR,
Commissary General of Subsistence.
Hon. EDWIN M. STANTON,
Secntary ot War.
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REPORT OF THE QUARTERMASTER GENERAL.

QUARTERMASTER GENERAL'S OFFICE,

Washington, No·vembcr 18, 1862.
Sm: I l1ave the honor to submit the usual annual report of the operations of
the quartermaster's department during the fiscal year ending on the 30th of
June, 1862.
On the 30th of June, 1861, the termination of the preceding fiscal year, the
balances in the hands of officers acting in this department amounted, as stated
in the last annual report from this office, to. . . . . . . . . . . .
$2, 536, 597 96
To which are to be added1. Remittances, third quarter 1861 ....
Remittances, fourth quarter 1861 ..
Remittances, first quarter 1862 ....
Remittances, second quarter 1862 ..

$24,470,137
41,152,760
48,732,399
59,299,684

70
00
64
71

2. Proceeds of sales of property, rent of buildings, &c .....

173,654,982 05
156,839 59

Total amount to be accounted for................

176, 348, 419 60

From which are to be deducted!. Expenditures by officers, the accounts for which have
been received and subjected to th~ usual administrative
examination, viz : prior to the fiscal year, the accounts
for which were not received in time for the last annual report.... . .. .. . . . . . .. . .. .. . . . . . . .
$1,639,095 68
In the first quarter of the fiscal year. . .
14, 517; 026 7 5
In the second quarter of the fiscal year.
22, 883, 121 71
In the third quarter of the fiscal year.. .
1, 570, 7 45 59
In the fourth quarter of the fiscal year..
21, 157 92
40,631,147 6fi
2. Cancelled requisitions, and drafts returned by officers to the United States
treasurer not used ............... .
3. Expenditures for which requisitions
have been issued to individuals upon
certificates of the Second Comptroller
of the '.rreasury ................. .

817,354 00

3,307,961 35
44,756,463 00

Balance due J nne 30, 1862, after deducting the expenditures a certained upon an administrative examination....
From which there is to be made a further deduction of the
amount of expenditure , as ascertained from accounts for
the arne period, which have been received and registered,

131, 591, 956 60
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but of which ~o administrative examinations have yet
been made ....................... $105, 248, 109 27
Less the amount shown by these accounts
to have been received from sales of
property, rent of buildings, &c......
346, 171 43
- - - - - - $104, 901, 937 84
Leaving an outstanding balance, due June .30, 1862, of....
Which is made up as follows, viz :
1. Amount in the hands of officers and agents unaccounted
for, (as ascertained from balances found due upon examination of their last accounts received, and from their receipts
for advances made by officers whose accounts have been
rendered,) $5,863,709 93. Of this amount the sum of....
is due for quarters prior to the commencement of the last fiscal
year, a great portion of which is in the hands of officer~
who have resigned and taken up arms against the government, and is lost to the department; the balance, (the
greater portion of which will probably be accounted for
hereafter,) is due for the following quarters, viz:
For the third quarter, 1861...........
$197, 308 97
For the fourth quarter, 1861..........
611, 872 30
For the first quarter, 1862. . . . . . . . . . . .
1, 7 42, 619 97
}.,or the second quarter, 1862.. . . . . . . . .
3, 189, 797 88

26,690,018 76

122, 110 81

5,741,599 12
2. Amount of requisit~ons dra"'n in favor of officers not taken
up. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
'rhe greater portion of this, though remitted within the last
fiscal year, could not have been received at its termination,
and will be accounted for hereafter.
3. 'rhe remainder is distributed among the officers and agents
disbursing at the various posts and stations and in the
field, and is applicable to the payment of debts contracted
during the year and remaining unpaid, by which it will
undoubtedly be absorbed, it is. . . . . . . . . . . . . . . . . . . . . . .

15, 580, 805 72

5, 245, 503 11

I

Total balance, as above. . . . . . . . . . . . . . . . . . . . . . . . .

26, 690, 018 76

The amounts paid during the year, (including those for purchases made and
services rendered in the preceding year, and not included in the last annual
report,) so far as the accounts have been received, examined, and analyzed,
were1. For regular supplies, viz:

Fuel ............................ .
Forage .......................... .
Straw ........................... .
Stationery ....................... .

$507,637
3,139,552
40,259
70, 103

72
73
02
05

$3,757,552 52
2. For incidental expenses of the army:
Postage ......................... .
Expenses of courts-martial ......... .
Expresses and escorts ............. .

40,812 75
6,070 24
12,990 40
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Burial expenses .................•.•
Guides, interpreters, and spies ....•..•
Clerks and agents .... ~ ..........•.•
Pay of wagon and fbrage masters ....•
Laborers ...............•.•......•
Soldiers on constant labor .......... .
Hire of veterinary surgeons ........ .
Office furniture. . . . . . . ............ .
Medicine for horses and other animals •
Forges, blacksmiths, and shoeing tools.
Horse and mule shoes and nails, iron
and steel for shoeing ............. .
Recovering stray horses ............•
Picket rope ................•......
Apprehension of deserters .........•.
Telegraph contingencies ............ ..

$11,498
29,849
154,408
4,369
144,213
147, 187
2,213
18,628
8,990
34,154

64
44
99
15
00
10
36
93
47
13

108,663
166
1,512
11,773
78,880

32
75
74
11
69

3. Cavalry and artillery horses ................•••.•.•.•
4. Transportation and supply of prisoners .....•..•.....•.
5. Barracks and quarters: ·
For Tents . . . . . . . . . . . . . . . . . . . . . . • . . . $218, 156 30
For construction and Tepairs . . . . . . . . . .
641, 108 22
6. Mileage, or transportation of officers and baggage •....•.
7. rrransportation:
Of clothing ..................•....
$116, 443 86
Of ordnance .....••...............
211, 921 36
Of subsistence ................... .
340,386 76
Of troops and supplies .....•........ 14,158,727 85
8. Purchase of stoves .......................•........
9. For materials for, and amount expended in the preparation
and purchase of clothing, camp, and garrison equipage ... .
10. Collecting, drilling, and organizing volunteers ........ .
11. Gunboats on the western waters ................... .
12. Special expenditures for other departments, and under
special appropriations, viz :
For medical department ............••• $37,217 70
For army contingencies .............. .
13,857 16
For ordnance department ...........•.. 263,321 65
For pay department ................. .
198 86
l!,or subsistence department •...........
12,993 82
For engineer department ............. . 245,557 93
For topographical engineer department ..
5,698 46
For Treasury D epartment ............ .
189 38
For State Department ............... .
142 43
For recruiting service ................ .
1,010 95
For building hospital and magazine at Key
Wet ........................... .
3,841 40
For Indian bureau .................. .
55 00
For con tructing stables at Carlisle barracks
527 61
For signal service ...................•
3 00
For revenue service ..•...........••••
167 00

$816,383 21
6,202,834 04
45,018 95

849,264 52
148,173 99

14,827,479 83
32,477 34
13,138,490 41
47,428 81
184,657 00
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For building and repairing Fort .Abercrombie ......• .• ...................
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·$ 7 98
$584,790 33

.Amount of errors, &c., ascertained in officers' accounts . . . . .

40,634,450 9'5
3, 303 30

Total expenditure of which the accounts have been examined and analyzed..................................

40, 631, 147 65

From the above statement it will be seen that the accounts for only about
one-fourth of the expenditures by the officers of this department, during the
fiscal year ending the 30th June, 1862, have, at this date, passed the adminis·
trative examination and analyzation which the law requires them to receive in
' this office before being reported to the treasury for final examination and settle·
ment.
The clerical force of this office, though a number of temporary clerks have
been employed in addition to the regular and authorized force, is insufficient to
examine the accounts with promptness.
The number of officers making reports and returns is very large. There are
not less than one thousand regiments or parts of 1·egiments in the service.
Each of these regiments has a regimental quartermaster, who is in charge of
valuable property, of which he is required by the regulations to make monthly
and quarterly returns. Under the law of last year he is required also, if he
receives or expends any public money, to send in monthly accounts.
From the inexperience of many of these officers they fail to render their
accounts and make their returns punctually, and those received require correction.
From the regimental quartermasters alone thus over twelve thousand accounts
and sets of returns are to be expected annually.
The brigade quartermasters and the quartermasters of the regular army, who
act as chiefs to army corps or armies in the field, 'or who are in charge of the
important depots for the purchase and manufacture of suppljes, are charged
with the expenditure of large sums of money, and their accounts are very
voluminous. There are now nearly three hundred of these officers, whose
accounts will number in a year three thousand six hundred.
Every officer commanding a company in either the regular or volunteer army
is responsible for the clothing received by him for issue to the men of his command, and is required to make quarterly returns thereof. As, in an army of
one million men, there will be not less than ten thousand company commanders,
there should be forty thousand clothing returns received and examined in this
office.
The correspondence with officers who fail to make their returns within the
time required by the regulations, and with those whose returns are imperfect or
incorrect, involves much labor.
After consultation with the experienced officers and clerks who have heretofore performed this duty, I consider that it will require au addition to the force
of this office of one hundred and twenty clerks to examine in a reasonable time
the mass of accounts and returns which have accumulated during the past year,
and to keep up the correspondence necessary to settle the accounts promptly
hereafter, and compel officers to make their returns regularly and correctly.
r.rhe labor now imposed upon certain officers of this department is too great.
It is physically impossible to examine properly all the papers which must be
submitted to the heads of certain branches of the office. The consequence is
delay in the transaction of public business. The subjects of the most pressing
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importance ar~ attended to, while others are laid aside and sometimes overlooked. The great duty of this department is to provide for and supply the
wants of the army. 'I'his has been accomplished. Its second duty, of no less
importance, is, by proper examination of the reports, returns, and accounts of
its officers, to enforce a strict economy in the disbursements of public money
and a strict accountability for the public property in charge of its officers.
The force of this office has not been sufficient to examine the accounts and
returns promptly, or even to compel their .regular rendition, and doubtlbss the
public treasury an.;!. the public creditors have suffered in consequence.
I recommend that Congress be requested to authorize the employment of
three officers, to be styled "auditors of the quartermaster's department," who,
under the direction of the quartermaster general, and acting by his authority
and in his name, may take charge of the administrative examination of the
accounts and returns of both money and property in this office. The duty is
one of high importance, and though technically and legally the examination is
required to be made by the quartermaster general, and should be made by his
authority and under his direction, it is not physically possible for him to inspect
all the papers in person, or to take action on any but the more important questions arising on their examination. The unsettled accounts now in this office
amount to one hundred and five millions of dollars, and over five millions of
dollars are in the hands of officers who have not yet made their returns or
transmitted their accounts.
The auditors of the quartermaster's department, here proposed, should be
persons of high reputation, of business capacity and experience, and the salary
should be such as to secure the services of well qualified men.
The accounts of the department divide themselves into classes as follows :
1. Clothing, camp, and garrison equipage.
2. Transportation by land and water, with all its means and supplies, as
animals, wagons, ambulances, forage, steam and sail vessels, boats, and the men
necessary to take care of and manage them.
3. Regular and contingent supplies of the department-hospitals, barracks
and quarters, fuel, mileage of officers, expenses of courts-martial, military
boards and commissions, stationery, &c.
With a sufficient addition to the clerical force of the office, with the three
officers above named to assist the quartermaster general, it is believed that it
would be possible to despatch the business relating to settlement of accounts
with that promptness required alike by justice to the interests of the government and of the officers of the department.
CHANGE IN MODE OP SETTLING ACCOUNTS.

By the law of July 17, 1862, to provide for the more prompt settlement of
accounts of disbursing officers, all disbursing officers are required to transmit
their accounts monthly direct to the proper accounting officer of the treasury.
'I'he regulations heretofore in force required officers to transmit their accounts
direct to the heads of the several departments or bureaus under whose direction
they served. It was made the duty of the quartermaster general to cause the
returns and accounts of officers serving in that department to pass through a
rigid · administrative scrutiny before transmitting the money accounts to the
proper officer of the Treasury Department for settlement.
'l'he deci ion of the quartermaster general was to be indorsed on each account.
It was his duty to bring to the notice of the Secretary of War all accounts or
matters of account which required and merited it; to notify the di ·bursing
officer of all su. pen ions or di allowances, that he might have early opportunity
to submit explanation or take an appeal to the Secretary of War.
When the account was su pended or disallowed in the proper office of the

REPORT OF THE SECRETARY OF WAR.

65

Treasury Department, or explanation or evidence required from the officer, the
regulations direct the officer to be notified thereof by the quartermaster general,
and all vouchers, evidence, or explanation were requir€d to be returned to the
Treasury Department through the quartermaster general's office. This examination was intended to enable the Secretary of War, through the head of the
quartermaster general's department and of the other military bureaus, to control
the officers of the War Department in the expenditure of the appropriations for
the army.
If the accounts are sent direct from the disbursing officers to the treasury,
they may be settled there without any knowledge on the part of the Secretary
of War, or of the heads of the bureaus, of the manner in which the disbursements have been conducted. 'rhe quartermaster general would have no control
over, no knowledge of the prices paid for, the various supplies which it is his
duty to procure for the army; no knowledge of the cost of transportation of
troops, of the prices at which vessels are chartered, and, in fact, no control over
the expenditure and application of the public money within the department.
The officers of the treasury are not supposed to be skilled in the technical
knowledge of all the various departments, and their examination . of accounts
has heretofore, except as to correctness of forms, fig·ures, and receipts· and proofs,
been guided by the administrative examination of the several bureaus.
This administrative examination appears to be, by the new law, dispensed
with; at least, the law provides no means to enable the quartermaster general
to accomplish it, and permits the Auditor, who is to receive the accounts directly
from the officer, to settle them without any reference to the War Department or
the quartermaster general. Some accounts transmitted direct to the Auditor
have been by him referred to the quartermaster general, with a request that
they may be submitted to such examination.
Believing that some supplemental law would be necessary to carry out the
intention of Congress and to secure a proper control over the expenditures of
this department by its head, its officers have, with your approbation, been
required, while transmitting their accounts, in compliance with the new law,
direct to the Auditor, to send triplicate copies to this office for examination.
This increases the labor of keeping accounts, already onerous; but the law permits it" to be required, and there seems to be no other way by which the department can have knowledge of or control over the expenditures for which it is
accountable. The administrative examination being preliminary, and the treasury examination and settlement final, time is lost by sending the accounts first
to the treasury.
The plan of requiring all disblirsing officers to transmit, by every mail, direct
to the head of the department in which they serve, duplicates of all paid and
certified vouchers in their hands has been suggested, and it is respectfully
recommended to your consideration. It is believed to possess many advantages,
both to the government and to the disbursing officer, over both the present
method, which requires them to be transmitted monthly, and the quarterly
transmission heretofore required.
In so large a business as is now transacted under the direction of the quartermaster's department many legal questions arise, for the settlement of which
some officer of legal skill and knowledge should be provided. Claims for
damages by the breach of contract; suits for failure of contractors; suits against
delinquent officers and agents, or their bondsmen; investigation of titles to land
and tenements rented-to vessels to be chartered or purchased; prepariag
leases, bonds, charter-parties, contracts, agreements, &c. I recommend that, for
this purpose, there be appointed a solicitor of the quartermaster's department.
With the small army which the country has heretofore maintained, such legal
questions as arise could be referred by the Secretary of War to the Attorney
VOL. JV--5
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General; but the cases on which the quartermaster general is required to decide~
and in which investigation by a skilful legal adviser is needed, are now numerous,
and it would be for the benefit of the service were such an officer provided and
attached to the office.
OFFICE ROOMS.

The rooms assigned to this office in Winder's ·b uilding do not afford space for
the accommodation of its clerks or the filing of its records. The reports, returns,
and accounts of an expenditure of many millions annually must all pass through
'this office. Many of them, after an examination which requires the papers to
be kept in the office for months, are transmitted to the Treasury DepaTtment;
but many are filed and preserved for reference in this office, They relate to
public expenditures, and are the records of the transactions of the government
and its officers-the evidence of the honest or dishonest application of vast sums
of money and of property of great value. The place of their deposit should
be safe against fire or accident. It would not be safe for the government, or
just to its officers, to deposit such records in buildings not permanent and fireproof.
I recommend that Congress be asked to provide for the extension of Winder's
building to the north. The building is of simple and cheap construction, is fireproof, and may ultimately be extended with advantage to cover the whole square
on which it is situated.
GUNBOAT FLEET.

Shortly after. the outbreak of the rebellion, upon the requisition of Lieutenant
General Scott, with the approval of the Secretary of W ar, this department commenced the construction of a fleet of steam gunboats for service on the western
rivers. The result was the creation, by construction, purchase, or capture, of a
fleet of forty-five vessels, of an aggregate burden of 19,464 tons; of a flotilla of
thirty-eight mortar boats, or rafts, each fitted for a thirteen-inch sea-coast mortar; and one wharf boat of 4,000 tons burden.
The fleet contained three iron-clad steam gunboats of 1,000 tons each, seven
iron-clad steam gunboats of 512 tons each, eight wooden gunboats and two steamrams, besides thirteen steam-tugs of thirty tons each, used as tenders to the fleet.
The mortar boats, of which thirty-eight were built at St. Louis, by direction
of General Fremont, were rafts or blocks of solid timber, of sufficient burden to
calTy and permit to be served upon the deck of each one thirteen-inch sea-coast
mortar, using a charge of thirty pounds of powder.
The other vessels of the fleet served as tenders, despatch boats, transports,
ordnance and magazine ships, hospital ships, and store ships.
The fleet was commenced under the superintendence of Commander, now
Captain, John Rodgers, of the United States navy.
The command was afterwards transferred to Captain, now Admiral, Foote, of
the navy, whose energy, gallantry, and skill have been conspicuous in the organization, construction, and command of the fleet. At Forts H enry and Donelson, at I sland No. 10, at Memphis, and at Vicksburg, this fleet, under his
command and that of his successor, Commander, now acting Rear Admiral, 0. N.
Davis, ha. rendered valuable service.
The organization was mixed. The commanding officers of the gunboats and
portions of the crews were furnished by the navy; other portions of the crews
were detailed from the volunteer army; and the commanders and officers of the
transports and of some other vessels were employed by the quartermaster's
department. The organization worked harmoniou ly and effectively, however,
and the services of the fleet are recognized and acknowledged by the government and by the country.
The greater part of the vessels were built and paid for by the quartermaster'
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department; part of the armament and ordnance were furnished by the ordnance department of the army; but a large portion of the guns and ammunition were supplied by the Navy Department. Some of the vessels were captured by the fleet, and, being fitted out by the quartermaster's department,
were added to its strength.
The appropriations for the gunboat fleet, during the fiscal year ending the 30th
June, were $2,400,000.
STEAM-RAMS .

As an aid to the gunboat :fleet, at a time when it was ascertained that the :fleet
of armored gunboats in possession of the rebels below Island No. 10 was formidable, you directed the purchase of a number of steamers to be converted into
steam-rams. Five stern-wheel and four side-wheel steamers were selected by
Colonel Charles Ellet, the late distinguished civil engineer, appointed a colonel
of volunteers, and with the aid of committees of the board of trade of the
western cities, and under the superintendence of Colonel Ellet and of officers
appointed for the purpose, they were fitted for service with great despatch.
Colonel Ellet, who had thought and published much upon the use of the momentum of powerful steamers, properly fitted, as a means of destruction, was by
you assigned to the command of this fleet; and, in conjunction with the :fleet of
gunboats, he did most gallant and effective service in the defeat and destruction
of almost the entire rebel :fleet off Memphis. He received a wound in this action, from the effects of which he never recovered; and, being attacked by disease while still weakened by his wound, he sealed his devotion to his country
with his life.
The principal navigable rivers of the western States above Vicksburg have
been rescued from the control of the rebels, and the greater part of the hostile
:fleet has been destroyed or captured. It is understood, however, that in the
rivers of Mississippi and Arkansas there still remain, protected by low water, a
number of steamers, some of which have been fitted for offence, and which will
require the attention of the gunboat fleet when the waters rise.
Congress, by the law of July 1.6, 1862, ch. clxxxv, directed the gunboat
:fleet to be transferred to the Navy Department, which transfer has been made.
The estimate of May 23, 1862, was intendeu for the maintenance of the fleet
of steam-rams only till September 30, 1862, by which time it was hoped that
the Mississippi would be opened, and that their services could be dispensed with.
The failure of the attack on Vicksburg, however, has made it necessary to retain this fleet in service, and an estimate has accordingly been submitted for its
maintenance during the remainder of this fiscal year.
The appropriations for steam-rams for the fiscal year were $400,000.
Lists of vessels employed in these :fleets accompany this report.
RAILROAD TRANSPORTATION.

The numerous railroads of the United States have been extensively used in
the transportation of troops and supplies. The collection and movement of a
million of men to the front, the movements of large bodies of troops from one
portion of the seat of war to another, and the transportation from the place of
production and from the depots and arsenals to the places of issue and of consumption of the munitions of war, provisions, clothing, wagons, arms, artillery,
&c., have involved an immense expenditure of public money among the various
railroad companies.
During the first part of the fiscal year the service, though promptly performed,
suffered fi·om the complaints and rivalry of different corporations, and from the
want of a uniform basis of compensation. The tariff issued by the Assistant
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Secretary of the War Department failed to give satisfaction, and a convention
of railroad managers was called by you in this city in the spring of the present
year, at which a uniform tariff for military railroad service was adopted, which
has been accepted by all the railroads engaged in military transportation, with
the exception of the Baltimore and Ohio railroad, the Baltimore and Washington railroad, and of some railroads in Missouri, for which Congress, by special
legislation, made other provision.
r_rhese several railroads have been excepted from the operations of the reduced
tariff for military transportation in consequence of their peculiar situation, and
the difficulty and danger attending the service within the limits of actual hostilities. Theh· bridges have been destroyed, their tracks torn up, their tunnels obstructed, and their engineers and operatives fired upon.
The tariff agreed upon in the convention, though one which pays expenses
a11d some profit to the companies, is at rates below those which the companies
have generally received for their ordinary business during the present season.
The clqsing of the Mississippi and for a considerable portion of the past year
of the Baltimore and Ohio railroad, two of the great outlets for the productions
of the northwest has thrown upon the other avenues to the coast a trade beyond
their capacity.
Under these circumstances the companies deserve due credit for the patriotic
manner in which they have performed the services required of them by the government. Inexperienced officers have called upon them for transportation; military authority has sometimes been improperly called into use to compel them
to do service upon insufficient, inegular, or imperfect authority and vouchers,
and this has led to delay and irregularity in the settlement of their accounts.
The service has, however, in almost all cases, been performed with promptness and efficiency, and the companies have borne with patience the delays and
vexations attending the settlement of their accounts, though it has not always
been possible to make them acquainted with the reasons compelling the delay.
Costly as has been this service, no other mode of transportation could have
collected and moved our forces in the same time, or at so little expense. Taking
into consideration the cost of pay and provisions for troops so highly paid and.
fed as ours, the cost of marching a thousand men one hundred miles will far exceed the two thousand dollars which is paid for their transportation by railroad,
the movement by rail being made in a single day, while the march would occupy
many.
.i vliLITARY RAILWAYS.

As the armies have advanced into the insurgent States, it has become necessary to take possession of and repair the railways abandoned by their owners
and managers, and stripped of their equipments and partially destroyed by the
rebels. Among the roads thus occupied in the east are parts of the Orange and
Alexandria, of the Potomac and Aquia Cl'eek, the Richmond and York river, the
N olfolk and Petersburg, Seaboard and Roanoke, Harper's Ferry and Winchester, the railroad from Beaufort to Newberne, and for a short time the Annapoli
Branch railroad, and a portion of the Washington and Baltimore railroad.
In the we. t, parts of the 'l'ennes ee and Ohio, Memphis aJ;J.d Ohio, Memphiland Charleston, Central Alabama, Nashville and Chattanooga, Mississippi Centi·al, and some other l1ave been to a greater or less extent stocked, equipped, repaired, and run by the officer of the quartermaster's department.
'l'he Baltimore and hio railroad, the Mis ouri railroads, and the Louisville
and Na hville railroad have to a great extent made their own repairs, and have
been paid for their services to the government. The roads have been guarded
as far a pos ible during their repair and u. e by the troops of the United
States.
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The losses incident to the reverses which have in some cases attended our
operations have been great. The department has lost about 400 cars and 11
engines, destroyed, captured, or shipwrecked east of the Blue Ridge. Anumber of engines and cars have been captured from the rebels, but probably not so
many as have been lost and destroyed.
The cost of these railroad repairs has been very great, but the cost of providing and maintaining wagon trains to enable the army to dispense with them
would have been much greater.
The work has been done generally under direction of officers of the quartermaster's department, or with its funds by officers specially assigned to this ·
service. Colonel D. E. McCallum, A. D. C., and Brigadier General H. Haupt,
United States volunteers, superintendents of military railroads in the east, Captain James B. McPherson, United States engineers, now Major General James
B. McPherson, United States volunteers in western 'J1ennessee, and Mr. J. P.
Anderson, in middle Tennessee and Kentucky, under the direction of Colonel
Thomas Swords, assistant quartermaster general, have been specially engaged
in this work, which has required great ability and energy to meet the urgent
demands attending the movements of troops and their supplies.
Under the law of January 31, 1862, chap. xv, authorizing the President
to take military possessiqn of all the railroads, a general order was issued which
technically assumed this military possession and rendered the railroads subject
to direct military authority.
The service, however, has been performed so zealously and satisfactorily by
the railroads of the loyal States, that it has not become necessary since the
passage of the law actually to put this military authority into exercise over any
road not within the limits of an insurgent State.
WATER TRANSPORTATION.

The numerous and important expeditions which have been undertaken by the
government during the fiscal year have made heavy demands upon the funds
of the department.
'rhe expedition under command of General Sherman to the coast of South
Carolina, Georgia, and Florida, which resulted in the capture of Port Royal and
of the greater part of the southeastern coast; the expedition of General Burnside
to the North Carolina sounds; that of General Butler to Ship island and New
Orleans; and last and greatest, that of General McClellan, which transferred an
army of
men, with all its material of war, its artillery, cavalry, ammunition, and baggage, with their trains, from the lines in front of Washington to
the lower Chesapeake, are among the most remarkable in history for the rapidity
and completeness with which they were organized, and the success and freedom
from accident or misfortune with which they were conveyed to their destinations.
With all these expeditionary corps serving at a distance from their basis of
operations, having no communication with the government at home except by
sea, it has been necessary to keep up a costly trans)!ort fleet.
·
The army on the peninsula between the York and James rivers remained for
six months in such a condition that it was decided to be improper to withdraw
the transports, and they were retained at heavy cost, until, after its reverses before Richmond, it was withdrawn and transferred again to the lines in front of
Washington. This operation was performed with speed and success.
The success of these movements gives striking evidence of the greatness of
the military resources of the nation. During all the time these several armies
have been operating in a hostile country, supplied entirely from our northern
seaports with provisions, forage, ammunition, clothing, and all the necessaries of
an army in the field, there has searce been a moment when ample supplies of
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every article needed for man or beast have not been within reach of the officers
charged with their distribution. ·
rrhe transportation of troops along the eastern and southern coast and upon
the Potomac and James and York rivers has been much more costly than upon
the western waters.
The powerful steamers fitted to withstand the storms of the Atlantic, consuming large quantities of fuel and constructed at great cost, have demanded and
received very large prices for their services. They have generally been chartered for a certain limited period, with the right to keep them as long as needed
by the government. In the expectation of a short term of service, the charters
were high, in order to cover the expenses of outfit and insurance and damage
done by the troops to their costly fittings. The military necessities have very
generally, as in the case of the expedition to the peninsula, compelled ·the department to retain them in service far beyond the time at first intended.
The requisitions for transportation have always been urgent. Instant military necessities admit of no delay, and a few days or weeks only have been
allowed for the outfit of expeditions which other nations would spend months
in preparing. Time has not been allowed for public competition, and indeed
the government has employed nearly all the available vessels, so that, taking all,
there could be no competition.
Under these circumstances, and with officers, however honest, with but liti)e
experience in business of such magnitude, it is not surprising that the government has been compelled to pay largely. rrhese steamers have, in some cases,
been taken from profitable lines almost by military compulsion. The demands
of the government have, in some cases, absorb ed nearly all the ocean steamers
of the country, and have seriously encroached upon its eastern river commerce
and upon the ferries of our great cities.
In the west the closing of the Mississippi threw a large fleet of steamers out
of employment, and under the excellent system pursued .by the officers of the
department at St. Louis, the transportation of troops in the movements upon
the T ennessee and Cumberland, resulting in the opening of these rivers, and in
the dispersion of the rebel force at Corinth, ancl in the movements down the
Mississippi to Memphis and Helena, and upon the Missouri river, has been obtained at rates probably belo·w those of any similar movement ever made.
The abundance of steamboats upon the western waters and their peculiar
construction afford great facilities for the movement of troops. The boats approach the beach and land the troops, h orses, artillery, wagons, and stores at
almost any desired point without difficulty, while on the eastern waters the
vessels are generally of such draught as compels them to make use of wharves
or to remain at a distance from the beach and land by means of lighters and
boats.
LAND TRA NS PORT.

The land transport in the extensive marches of the army has also been a
source of vast expenditure, but the supplies have been abundant. In the earlier
marche the size of the train was beyond all precedent. Regiments marched
with complete quipment of heavy winter tents-; officers indulged in a luxury
of baggage; and camp follow r encumbered the trains with theil' useless luggage.
eneral order No. 160, issued by the general-in-chief, enforces a salutary
r form. It reduce the allowance of wagon to a regimental train within reasonable limits; pre crib the allowance of tents and of baggage to officers and
men; and a. ign to certain portions of the train the duty of transporting the
ho pital tore , f, rag for the animal , and other absolute necessaries of troops
in the field.
Tb , int.TOductio of the h Iter t nt for all troops in campaign, the disuse of
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.the Sibley tent and the wedge tent, and the reduction of the allowance of tents
to headquarters and for officers, will greatly reduce the expenses, and increase
the efficiency and mobility of our armies.
Napoleon asserts, and there is no higher authority, that an army of 40,000
men with a train of 480 wagons can carry with it a month's provisions. He
,considers that the men and the extra or led horses can carry ten days', and the
480 wagons twenty days' rations. This is at the rate of twelve wagons to a
thousand men. 1
This applies only to an army in motion. When the army remains in one
_place for a length of time it consumes the forage of the vicinity, and the trains
.are increased in order to supply the horses of the cavalry, artillery, and of the
.trains themselves with forage. A horse requires nearly twenty-six pounds per
day of food, while a soldier's ration weighs but three pounds.
In our armies the requisitions for transportation have been enormous. The
.army of the Potomac, in July, at Harrison's Landing, when less than
strong, after its losses in the retreat to the James river, had
wagons and
.ambulances, drawn by
horses and
mulesanimals employed in
the trains . In addition to th ese, there were
cavalry and artillery horses,
making
horses and mules to be fed. The supply of these animals with
forage, almost entirely shipped from the northern ports, was very costly. The
position of the army did not allow of more than a few days' supply being
landed at any time, and the vessels in which it had been shipped were k ept, in
some cases, for months on demurrage, at enormous expense.
'This same army was moved to Washington, re-enforced, and marching to
,Sharpsburg, fought the battles of South Mountain, Crampton's Gap, and Antietam, and lay for some weeks along the upper Potomac. On the 31st of October, from reports in this office, its nominal strength was
but so many
.men were absent, sick, prisoners, or absent on leave, that its effective strength
.is supposed not to have exceeded
. It had with it
wagons, drawn
by
animals, of which
were horses, and
mules.
In November the main body of the army of the Potomac had advanced to
W arrenton; a large force remained on the upper Potomac, upon the communi·cations with Washington, and within the lines of the defences of this city.
The nominal strength of the army was
; its effective strength probIts wagons were
in number, drawn by
.ably did not exceed
animals, of which
were horses, and
mules. It had
.ambulances, drawn by
horses. The whole number of horses and mules,
This is exclucavalry, artillery, and transportation, with the army was
.sive of
wagons and
ambulances, drawn by
horses and
mules,
.attached to the general depot of Washington, and though employed in supplying
the army not attached thereto.
The army then at Harrison's Landing had, to 1,000 men, 26 wagons; at
.Sharpsburg, to 1,000 men, 29 wagons; when advanced to Warrenton, and occupyiQ.g Washington and Harper's Ferry, to 1,000 men, about 25 wagons. Napoleon's rule was 12 wagons to 1,000 men.
The army was, at each of these periods, operating within a few miles of ra:H. road and water communication. When at vVarrenton, it occupied a .country
ravaged by the repeated passage of armies, and affording no supplies, not even
forage.
An army moving rapidly through a cultivated country, with trains sufficient
to transport only the food of the soldiers, and with only a fair proportion o£
cavalry and artillery, can generally find forage on its march, and with twelve
wagons to a thousand men may start with between twenty and thirty days' sup·plies. But a four-horse wagon can transport, through a country destitute of
_forage, only foDd for its own team for from twenty to thirty days. It cannot, on
such a march, transport forage for the horses of the cavalry and artillery, or of
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the baggage and subsistence and ammunition trains. Had our armies been able
to move more rapidly they would have needed smaller trains, and their maintenance would have been much less costly. A great part of the duty of the
thousands of horses and mules with the army has been to transport their own
food.
While the march of our armies has generally been retarded by the immense
trains which have .accompanied them, there have been some remarkable marches.
which show what it is possible for troops to do under the spur of necessity or
when animated by hope of victory. The march from St. Louis to southwestern
Missouri, and through Arkansas to Helena, on the Mississippi; that from near·
Chattanooga to Nashville, and thence to Louisville and back to Nashville; the
march from Cumberland Gap to Greenupsburg, on the Ohio river; the rebel
march from Richmond to Frederick, and back to Gordonsville; the rapid march
of the rebel cavalry in their raid into Maryland; that of General Pleasanton
in punmit, when he is said to have marched 78 miles in 24 hours, with cavalry
and a battery of horse artillery; the movements of the rebel army from Chattanooga to Louisville and back to Knoxville ; all show that large armies can be·
moved in this country without railroad or river transportation to assist them,
provided they are willing to bear the privations necessary to insure success.
HORSES AND MULES.

'rhe reports and returns received from the new and inexperienced officers,
who, from necessity, have been employed in this department, are too irregular
and imperfect to give, at this time, a perfectly acc1uate statement of the number
of horses and mules purchased and issued to the army during the fiscal year.
From the statements of thirty of the principal officers, however, those who
have purchased the greater part of these animals, it appears that they purchased during the year ending June 30, 1862, for the trains, and for the cavalry
and artillery service, 109,789 horses, and 83,620 mules. Between the 30th June
and the 30th September, 1862, these same officers purchased 36,764 horses
and 17,515 mules. 'rhe number thus reported during the last fiscal year and
the first quarter of the Rew fiscal year is, then, of horses, 146,453; of mules,
101,135. Total, 247,678.
The number procured through other agents, or by officers in the field purchasing or seizing animals to supply losses in campaign, with those captured
from the rebels, will swell the total to over a quarter of a million of horses and
mules.
The consumption of horses has been very great. Mules bear the exposure
and hardships of the campaign much better than horses, and they are used to a
great extent in the trains. ~-,or cavalry and artillery, however, horses are indispensable.
fJ.'he census r eturns of 1860 show a total of 4,688,678 horses and 454,081
mule in the loyal States.
The price of horses and mules, as determined l1y }Jroposals received on public
adverti ement, has not generally advanced since the commencement of the war.
The withdrawal of labor from agricultural employment, the disturbances in Kentucky and MissouTi, which have diminished the security and increased the cost
of upporting this species of property have bad a great effect in keeping clown
the price.
Ignorance and carcle. ne of raw . oldiers waste our horses ; but it is believed
that the quality of th animal . upplied i quite as good as in any other army.
A. copy of th printed .pccification now used accompanies this report. The
hor es are bought upon c ntra ·t aft 'r clue public notjce, whenever the demand
f~r in taut supply i not o urgent as to make purchase in open market imp ra- ·
tive.
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After every battle and every considerable march, great numbers of horses are
turned into the depots as disabled, and urgent requisitions are made upon the
department for remounts as essential to the efficiency of the troops. Of the disabled horses many die; many prove on inspection to be incapable of recovering
in such a time as to be worth the expense of keeping them; these are sold.
Those which, by good feeding and careful attention, can be recruited are kept in
the depots, and issued for use in the army when again fit for the service.
WAGONS.

Dnring the :fiscal year over 20,000 wagons were purchased and issued to the·
various armies.
'rhe greater part of these wagons are built after a model adopted by the quartermasters's department some years since, and long used in the service of the
western wilderness. 'rheir severe trial in the late campaigns and marches has
shown that they are strong and durable and well adapted to the purposes of
army transportation.
AMBULANCES.

About 2,500 ambulances were purchased and issued by the princjpal officers
of the department during the fiscal year.
It is the duty of the quartermasters' department to provide these vehicles,
which are to be made after models adopted by the medical department.
The models in use before the outbreak of war proved too light and frail forservice, and have been condemned. 'rhe ambulance first made in Wheeling ap-·
pears to have most nearly met the requirements of the service, and lately large
numbers of these have been constructed. Other models are under consideration
by the medical department, and a few ambulances have been ordered from these
models for trial in actual service.
MEDICAL TRANSPORT CAR TS.

'rhe model established for this use before this war has failed in service. On
the requisition of the medical department a number of wagons with dispensing·
cases and operating tables, designed by Mr. Anteureith, have been constructed
and are in use. Other styles are under consideration by the medical authorities.
In the meantime medical stores are generally transported either in the common
army baggage wagons or in the ambulances.
The appropriations for transportation for the fiscal year were.. $53, 101, 954
That for cavalry and artillery horses. . . . . . . . . . . . . . . . . . . . .
17, 07 5, 540'
TENTS, BARRACKS, AND QUARTERS.

The scarcity of cotton has very much increased the cost of tents. The number provided during the year has been stated in another part of this report.
The Sibley tents provided during the year could accommodate 635,880 men.
The common tents could accommodate· 353,675 men.
The shelter tents could accommodate 171,312 men.
In addition to these·, large quantities of blanket tents have been issued.
The hospital tents provided during the year would cover, at six to a tent
as many as in practice are put into them, 33,108 men.
'rhe French soldier uses only the shelter tent. Whenever encamped for any
length of time, he is required to construct huts of small stakes, wattled with
brush or straw, and thatched. The walls, for winter use, are plastered with
clay mortar.
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Such an encampment can be constructed by the troops in eight days, and
-willl;tst, with occasional repairs, for eight years. The attempt is being made
to introduce this practice among our soldiers, who, from their skill in the use of
the axe, and the abundance of suitable timber, can construct buts with great
facility.
Such camps are drier, better ventilated, and more healthy than tents during
inclement weather.
The tent is so quickly cooled, if opened at all, that it is kept close and ill
ventilated; and the troops in tents during last winter suffered severely from
typhoid and similar fevers, which would have been much less prevalent bad
they been hutted.
Temporary barracks and stables have been constructed of lumber in almost
.all the loyal States for the assembling and organizing· of the volunteers and
militia. No permanent barracks have been built during the year.
PORTABLE MILLS.

When General Lane projected an expedition through the country west of the
Missouri State line, he called for a supply of portable mills for grinding corn.
Two hundred were provided and sent to Fort Leavenworth. 'l'he expedition
was abandoned, and fifty of these mills have been sent to the army of the frontier in southwestern Missouri. The remaining one hundred and fifty are on
their way to General Rosecrans's army in Tennessee.
It is very desirable to introduce into the army a portable mill capable of grinding wheat into good flour. With these, in a large part of our country, the troop~,
·finding supplies of wheat in the stack or in the granaries, could prepare therr
own flour, and thus the great difficulty of providing bread would be overcome.
The transportation of hard bread requires a large train, whose animals consume
the forage which could otherwise be used by the artillery and cavalry horses,
and thus movements are impe~ed and operations retarded or prevented altogether.
No portable mills have been made in this country suitable for grinding wheat
flour ; but it is stated by French authorities that such mills, weighing not over
twenty-five pounds, producing, by the labor of a single man, twenty or thirty
pounds of good wheat flour per hour, were in use among the peasantry of
France in 1812 and 1813. In the" Bulletin de la Societe d'Encouragement" of
Paris for 1812 and 1813 are drawings of these mills, of which Napoleon caused
-five hundred to be constructed in 1812 for the Russian campaign, and with
which, under Marshal Marmont, the army in Portugal supplied itself with flour
.and bread for six months during the campaign of 1812.
Four hours suffice a French soldier to construct an oven by excaYation in the
earth, or with the materials from a cottage wall, in which bread is baked in two
hours after its completion. Thus at every bivouac flour is prepared and bread
baked.
Beef cattle driven with the army would supply the only other essential part
.of the ration, and for a campaign vf a few weeks little else would be needed.
'Ihe introduction of this system into our army would greatly diminish it-s
cost, and by increa ing it mobility increa e it efficiency.
HO PITAL .

It i the duty of the uarterma ter's department, in consultation with the
medical department, to provide the hospitals for the sick and .wounded. With
o larg an army activ ly perating the number of sick and wounded has been
v ry large. It has b en difficult to provide for their accommodation. It has
n nece ary to r ct a great number of hospitals in great haste to prevent
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great suffering. At one time the department employed in the transportation of
the sick, from the army @f the Potomac alone, a fleet of seven powerful steamers
and three large saiHng ships. The churches of Washington and Georgetown,
and many public halls, seminaries, and hospitals in different cities have been
taken and fitted up as hospitals. In addition to these, the temporary barracks
and stables occupied last ·winter by the army encamped around Washington
have been fitted for the reception of the sick and wounded. There have also
been constructed in the District of Columbia, at Point Lookout, at Fortress
Monroe, at Baltimore, Cumberland, Frederick, Philadelphia, New York, Portsmouth Grove, at Gallipolis, Evansville, and other points on the western rivers,
extensive hospitals. One at Philadelphia, containing nearly three thousand
beds, is one of the largest in the world.
The new buildings are constructed of wood, upon plans furnished by the
surgeon general. They were generally built during the warm season, in urgent haste, to provide for the shelter of thousands of sick and wounded victims
to the campaign, and they have required extensive alterations in order to fit
them for use during winter.
_
The number of men sheltered in hospitals provided by the department has
probably, at times, been nearly one hundred thousand. During the warm season
many of them were treated in camps of hospital tents, and it has not even yet
been possible to provide better protection for all who need it. 'fhere are still
several hospital camps in the District of Columbia.
CLOTHING.

When the rebellion :first compelled the government to call out a large force,
the stock of clothing on hand in the arsenals, being intended only for the supply
of the regular army, about 13,000 strong, was inconsiderable. The manufacture of cloth and materials of army clothing occupied but few of the factories
of the country, and the stock of clothing and material was at once exhausted.
'J.lhere was great difficulty in supplying the large forqe suddenly raised. The
organization of this department did not furnish enoug·h officers of experience to
provide and distribute to all parts of the country the necessary supplies. The
mills, which were at once set to work upon army goods, could not manufacture
fast enough to clothe the troops. There was a great scarcity of suitable blankets,
and army cloths and under garments.
'J.lhe troops being received generally through the State authorities, these authorities were engaged to assist the department in providing the necessary supplies. Large importations were made by merchants, and the goods thus importP-d
were bought by the State authorities and by the quartermaster's department, and
manufactured by contract or in the establishments of the department into clothing ..
A s the cold weather approached, the troops, in some cases, for a time, suffered
for want of overcoats and blankets. Under these circumstances, and to supply
the immediate and absolute necessities of the suffering troops, large quantities
of such materials as could be found in the market in the hands of dealers and
manufacturers-materials manufactured for the ordinary clothing of the peoplewere purcltased and made up. In some cases these articles were redyed, of the
uniform Ct)lors, light and dark indigo blue; but the greater part of the gray,
brown, aud black cloths purchased were made up in those colors. For a time
they were gladly received, and they prevented much suffering; 1ut these materials were inf'erior to the army standard goods. When the troops came in contact with the enemy on th ickly wooded :fields mistakes occurred. '.rhe rebel
forces were generally clothed in gray, and our own troops, in some cases, fired
into each other. 'I'his caused orders to be issued, both by the eastern and
western commanders, prohibiting the issue or use of clothing of any but the
established uniform colors, light and dark blue-s.
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As fast as uniform clothing could be obtained the irregular clothing was withdrawn from service. A great prejudice now exists against it, and the department has been the subject of unjust criticism for its action in the matter. The
material was undoubtedly' inferior to the excellent army cloths, and in making
the immense purchases required the officers of the department were in some
cases imposed ,upon by unscrupulous dealers and unfaithful inspectors. But the
troops were clothed and rescued from severe suffering, and those who saw sentinels walking post about the capital of the United States in freezing weather
in their drawers, without trowsers or overcoats, will not blame the department
for its efforts to Clothe them, even in materials not quite so durable as army
blue kersey.
There is still on hand a considerable stock of this clothing, which it has been
thought better to keep in store than to sacrifice at auction. It is used for gratuitous issue to soldiers in hospital, who have lost their clothing in conse~uen.ce
of wounds or di:sease. Some of it has been issued to prisoners of war m di~
tress, both rebel prisoners and our own men released on parole, and some of It
to negroes employed in the army. In time it can all be disposed of in these
modes, and in the chances of war it is not impossible that this reserve of irregular
clothing may yet prove of value to some portion of the armies in the field.
The principal depots for the purchase and manufacture of clothing have been
at Philadelphia, under charge of Colonel G, H. Grosman, assistant quartermaster
general; at New York, under charge of Lieutenant Colonel D. H. Vinton, dep~ty
quartermaster geneTal; with a branch at Boston, under Captain W. W. l\1c~IID,
assistant quartermaster of volunteers; at Oincinnati, under Captain J. H. Dickerson, assistant quartermaster; at Louisville, under Colonel 'rhomas Swor~s,
assistant quartermaster general; at Indianapolis, under Captain J. A. Ekm,
assistant quartermaster of volunteers; at St. Louis, under Colonel Robert Allen,
quartermaster; at Detroit, under Captain G. W. Lee, assistant quartermaster of
volunteers; at Springfield, Illinois, under Captain W. H. Bailhache, assistant
quartermaster of volunteers.
The quantities of clothing and materials, and of camp and garrison equipage,
on hand on the 30th of June, in the principal depots, are given in a tabular
statement accompanying this report.
.
About 620,000 suits of coats and trowsers were at that time on hand, With
some 3,000,000 yards of uniform cloth. The stock of under garments, of overeoats, of blankets, and of other articles, though large, was not so full as that of
coats and trowsers. Overcoats and blankets are supposed to last much longer
than most other articles of clothing, but, owing to the improvidence of inexperienced troops, the destruction and loss and waste of these articles has been
extraordinary, and the department has found it difficult to keep up the supply,
which has been beyond all allowances fixed by regulations from the experience
of the regular army in time of peace. It has been reported that 800 overcoats
have been picked up in the rear of a regiment on the march, thrown away by
the men in consequence of the heat of a , pring day, which was followed in a
few days by cold rains, in which the troops ~uffered severely for want of the
garment thus carelessly discarded. The call of the President, in July, for
300,000 volunteers and 300,000 drafted men, at once removed from the depots,
and required the di tribution over the whole country to the various recruiting
camps and tations, of the whole ~ tock reported on hand at the end of June.
rom the partial returns of the principal depots there appear to have been
purcha ed and manuf~1ctur d, during the fi ·cal year, the following quantities of
the principal artid' of clothing and camp and garrison equipage :
vercoat . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1, 281, 522
Uniform coat . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1, 446, 11
Trowsers.............................. . . . . . . . . . . . . . . . . . 3, 039, 286

REPORT OF THE SECRETARY OF WAR.

Blankets .............................................. .
Boots and shoes . . . . . . . . . . . . . . . . . . . ..... .· . . . . . . . ........ .
Sibley tents ............................................ .
Wall tents ......... . . .. ................................ .
Hospital tents. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .......... .
Common tents .......................................... .
Shelter tents. . . . . . . . . . . . .............................. .
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1,458,808
3,446,520
42,392
24, 500
5,518
70,735
85,656

The price of clothing has advanced during the year, but it was found during
the summer that the prices of shoes, shelter tents, and garrison equipage manufactured at home did not exceed the cost of importation from France, free of
duty, but including the cost of exchange.
During the early part of the fiscal year a purchase was made of a considerable stock of clothing and equipage from France. It was purchased from th.e
contractors who supply the French army, at the price of their contracts with
the French government, and was made of the material used in the French army.
Its cost varied but little from that of the uniform clothing and equipa.ge manufactured in this country. The quality of the material was excellent, the clothes
were well made, and the equipage, cooldng utensils, &c., were admirable in design and manufacture. The cost was about fifty dollars per man for each set of
equipments, including clothing, shoes, shelter tents, blankets, cooking utensils,
knapsacks, and cartridge boxes and belts.
The French army expenses during the year ending March, 1862, were
$85,150,000. The Prench army is about 630,000 strong. On the 1st January,
1860, it had under arms 550,994 men; on furlough, 64,471 men; in reserve,
11,017 men; total strength, 626,482 men.
The year preceding March, 1862, was a year of peace with the French empire, but the great disproportion in the annual cost of the Prench and American
soldier shows that there is much to learn in this country in the economy of war.
There appears to be little difference in the cost of the first outfit and equipment of a soldier in l!"'rance and in America. But the pay and rations of the
American and French service are very different, and the inexperienced American
wastes clothing, food, and equipment, which must be again supplied by the government, at any cost, in order to preserve his health and efficiency.
In battle the losses of our equipment have been very large. Knapsacks are
piled, blankets, overcoats, and other clothing thrown off, and, whether victorious
or defeated, the 1•egiments seem seldom to recover the property thus laid aside.
The appropriations made upon estimates of the regulation allowance for reg'ular soldiers have proved insufficient for the clothing and equipment of the volunteer army, and large estimates of deficiencies have therefore become necessary.
The total appropriation for clothing and camp and garrison equipage for the
fiscal year was $54,589,983 79.
MILITARY BRIDGES.

When a portion of the army was operating in the mountain region of Virginia, c~lls were made upon this department for equipage of bridges suited to
mountam streams.
With a view to providing a very light and portable bridge equipage for transportation over mountain roads, I caused to be prepared three complete sets of
equipment for the construction of suspension bridges of wire rope.
This equipage is suitable for bridging streams with steep and high banks.
11he cables can also be used with advantage, in place of trestle-work, to support
scaffolding in the repair of railroad bridges with high piers of masonry, when,
as is usually the case, the piers have not been destroyed with the bridge.
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Upon the Shenandoah and the Rappahannock these bridges have been used
during the present campaign.
OFFICERS OF THE DEPARTMENT.

To the officers of this department are committed most important duties, the
proper discharge of which requires zeal, integrity, industry, and intelligence of
a high order, and which involve heavy pecuniary responsibility.
More than one captain in the quartermaster's department disburses millions
annually, and has on his rolls the names of thousands of persons.
The purchase of forage, horses, and other supplies for the army involves vast
expenditure, in which, with the greatest attention and industry, there is aliability to error and pecuniary loss.
Some of those officers who have had the most responsible stations and the
most laborious duties are still in the rank of captains, while their companions,
who have served no longer and not more faithfully or more usefully in the war,
have received promotion.
I called attention in the last annual report of this department to the subject,
and I again remind you of the claims of these deserving public servants.
House bill No. 523, which passed the House of Representatives on the 9th of
July last, and which is among the unfinished business of the Senate, provided
for a much needed increase to the quartermaster's department, which would at
the same time give the rew!l'rd of promotion to several of its experienced and
faithful officers. It is very desirable that this bill should become a law.
Such services as have been rendered by the officers of this department deserve
recognition and acknowledgment.
Upon the faithful and able performance of the duties of the quartermaster an
army depends for its ability to move. The least neglect or want of capacity on
his part may foil the best concerted measures and make the best planned campaign impracticable. rrhe services of thoi3e employed in the great depots in
which the clothing, transportation, horses, forage, and other supplies are provided
are no less essential to success, and involve no less labor and responsibility, than
those of the officers who accompany the troops on their marches and are charged
with the care and transportation of all the material essential to their health and
efficiency.
·
The quartermaster's department is charged with the duty of providing the
means of transportation by land and water for all the troops and all the material
of war. It furnishes the horses for artillery and cavalry and for the trains;
supplies tents, camp, and garrison equipage, forage, lumber, and all materials for
camps ; builds barracks, hospitals, wagons, ambulances ; provides harness,
except for artillery and cavalry horses ; builds or charters ships and steamers,
docks and wharves; constructs or repairs roads, bridges, and railroads; clothes
the army; and is charged generally with tbe payment of all expenses attending
military operations which are not expressly assigned by law or regulation to
some other department.
These duties have been efficiently performed during the fiscal year. With a
great number of new and inexperienced officers, necessarily appointed, there
have of course been errors, irregularitie , and wa te. But, on the whole, the
army ha been well proyjdecl for, and it operations have not been delayed by
inefficiency or failure on the part of the officers of this department to provide the
means of movement.
The army of the Union has been slow to learn the inevitable necessities of
success. It was lon€? before, in its t ndcm ss for the rights of property, it
began to avail it elf fullY: of ~be r our ~ of the country in which it operated.
The hor e , hay, and gram of th rebelhou. tates were spared by our troops,
though freely at the service of the in urgent . The government, at enormous
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expense, brought these materials of war, as available for its use and as essential
to its success as ammunition and arms, from the extreme northeastern and northwestern States to the rich valley of the Shenandoah.
Taught by experience, in the later movements the armies have begun to live,
to some extent, upon the country in which they move; thus, though not makingwar support war entirely, in some degree lightening the burden upon the
treasury, and diminishing the enormous consumption necess:;try to support thetrains employed in transporting forage and provisions from the loyal States.
The introduction of the portable mills described in a former part of this
report would still further reduce the expense and difficulty of supporting the
army in many districts.
The instructions of this department to its officers, under the President's order·
to the armies to make use of the products of the country in which they operate,
are to give certificates of the kind and quantity of all such supplies taken for
the use of the army, payable at once, if known to be property of loyal men, and
if not of loyal persons, then payable after the suppression of the rebellion on
proof that the mvner has not given aid or comfort to the enemies of the United
States after the date of the receipt.
All property thus taken the officers are instructed to take up upon their returns, and to account for as other property purchased and issued is accounted
for.
Considering the extent of the operations carried on by the army, on a front
of over twelve hundred miles, from Norfolk to Nebraska and Arkansas, and
even to New Mexico and Arizona, with expeditions of from ten to twenty thousand men operating at points on a coast of two thousand miles, from the Chesapeake to New Orleans, it is a matter of just pride that the troops of the Union
have been well supplied at every point. For a short time after the commencement of hostilities the rush to arms was such that the manufacturers of the·
country, not having yet turned their machinttry upon army goods, were unable
to supply clothing fast enough. There was some suffering for want of overcoats and warm blankets at the opening of the last winter, and some troops,.
occupying positions in the centre of the Allegha.nies, when cold and rains made
the roads impracticable, where no forage was to be found for horses er mules,
suffered for a time from want of necessary clothing. Great exertions, in which
the department received valuable aid from the governors of some of the States,.
overcame this difficulty after a time, and since then there has been no call which
has not been promptly met.
Much difficulty has been feared in dealing with the colored population in thesouthern States. Thus far this department has uot been oppressed with them ..
In the field operations in Virginia the supply of able-bodied negro labor has not
exceeded the demand. It has rather been difficult to fill the requisitions f0r
such labor.
Upon fortifications, as drivers of teams and ambulances, as hostlers, as laborers in the quartermaster's department, repairing railroads and military roads, all
who have offered have found 1·eady employment.
The labor of able-bodied men, with that of women able to wash for the hos-·
pitals, has supported all who have come directly under charge of this depart-·
ment upon the Potomac.
At Harrison's Landing, a body of a thousand negroes, organized by Colonel
Ingalls into gangs, were most effective in landing stores from the transports,
bearing fatigue and exposure in that unhealthy climate much longer than the·
white soldiers and laborers, who soon broke down alongside of them. Their
assistance was there of the greatest value to the army.
On the southeastern coast, large numbers of them were employed by the·
quartermaster's department in the necessary labor of the posts. This left the
more costly soldier to his purely military duties, and enabled him to preserve·
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his health and acquire that proficiency in drill and the use of arms which has
made the troops of the department of the south so efficient on every field.
Much of the crop of cotton standing in the fields of the sea islands captured
.by the expedition under General Sherman and Admiral DuPont, was saved by
the labor of negroes, to whom a small compensation was given; and during the
past season those not employed directly by the department have cultivated,
·under the direction of agents of the treasury, and lately of the quartermaster's
,department, several th'ousands of acres in cotton, corn, and vegetables.
The cotton first saved was sent to New York and sold by the quartermaster's
·department. The r.rreasury .Department, at a subsequent period, taking charge
·of this business, the proceeds of the sale were transferred to that department,
iUnder whose <il.irection the later sales were made.
The quartermaster's department has filled some requisitions for clothing and
•supplies for these people, but the demands upon its stores have not been large.
At Key West the negro laborers have been of great value in the work of the
-department, and indeed at all points of the coast they have been a much needed
aid to its operations.
From New Orleans the chief quartermaster of the department of the Gulf
Teported that negroes were flocking into the lines in such numbers as to threaten
.serious embarrassment. He estimated that by Christmas there would be nearly,
if not quite, fifty thousand refugees within the lines. As the whites themselves
of New Orleans, owing to the strict blockade of the rebels at Vicksburg, and
.t he absence of the able-bodied men in the ranks of the rebellion, were in a state
of destitution, which compelled the general commanding to feed many thousand
.at the expense of the government, this threatened a grave difficulty.
He was advised that the only resource appeared to be the conquest of a
,greater territory upon which these refugees could be located and permitted to
-cultivate their own food.
There was at that time but little land suited for such a purpose within secure
possession of the army. The expedition organized by General Butler and sent
·out under command of General Weitzel, which has recovered possession of some
of the finest lands in Louisiana, extending for eighty miles along the railroad
to Berwick's bay, has, however, opened a country of sufficient extent to afford
the means of living to all such persons who may not find profitable employment in the service of the United States.
A rich crop of cane is reported to be decaying for want of labor, which the
.refugees in New Orleans, if properly governed, can at once supply; and the
·cultivation of the soil will afford them occupation and sustenance.
I am informed by Colonel Shaffer, chief quartermaster of the department of
the Gulf, that many troops, both white and black, are now being raised in
Louisiana for the U nitcd States. Some of them did service in co-operating
-with General W eitz ~l's expedition, which has resulted in breaking up an im}lOrtant route of supply for the rebellion, and recovering a valuable district to
.t he Union.
In Southwestern Te:unessee and in Northern Mississippi it is reported that a
the army under General Grant advances, large numbers of refugees flock into
hi line in search of protection and freedom. The crops stand ungathered,
and he has ordered them to be emp}oyed in picking the cotton which is reaily
for harve. t .
At ixty cents per pound their labor will not prove unremunerative, and the
gov rnment can well afford to secure this much needed staple at the wage ten dollar a month and a ration-established by the law of July 17, 1862.
An expedition de tined to break up some of the salt-works which line the
rivers and bay of eorgia and South Carolina has lately shown, on a small
cal , that some at least of the refugees of the south can do good service as
oldier . A small force traversed many miles of river and coast, destroyed
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many salt works and a large number of teams and wagons engaged in supplying the rebels, drove in the pickets and defeated the enemy wherever met, and
returned with a result singular in this contest-the number of armed men
engaged in it, notwithstanding some loss in . action, more than doubled before
its return. The refugees readily entered the ranks of the loyal troops and
fought at once for those who had given them liberty.
\Vith all the people of the southern States as united, through choice or military compulsion, as the whites are asserted to be, it might well be doubted
whether so great a rebellion, extending over so vast a territory, could be put
down. But, as in the great rebellion in India, the people are of more than one
race, and the task before the country, if proper use is made here as there of the
aid of all who are loyal, all who are willing to contend on our side, will be
.
lightened by their divisions.
The rebellion does not cover a wider territory, is not more barbarous and
ferocious, is not supported by stronger prejudices of race and caste, does not
.embrace a greater or more united population, is not better supplied with arms
or fortified by climate, and had not at its commencement a larger body of trained
soldiers than that which only a few years since our cousins of Great Britain put
down, though separated from their chief seat of power by two continents and
half the ocean. This lies at our doors, assailable along a frontier by sea and
land of three thousand miles, everywhere under our control.
.
Great Britain looked not at the color of the recruit ; she accepted the aid of
every offered arm, and was successful. Courage, resolution, and wisdom will
·
accomplish in the west what they did in the east.
Our people are being slowly schooled to arms, and the war, thus far singularly free from the outrage which in other countries has attended civil commo.:
tions, begins at length, by its inevitable destruction of property and life, to bear
upon the territory we occupy with a portion of the fearful weight necessary to
crush rebellion.
The labor of the colored man supports the rebel soldier, enables him to leave
his plantation to meet our armies, builds his fortifications, ··cooks his food, and
sometimes aids him on picket by rare skill with the rifle.
In all these modes it is available to assist our army, and it is probable that
there will be less outrage, less loss of life by fi-eeing these people, if put under
strict military control, than if left to learn slowly that war has removed the
white men who have heretofore held them in check, and to yield at last to the
temptation to insurrection and massacre.
.
Had the government been prepared to meet promptly, with the overwhelming
force which the loyal States could have supplied, the first rebel armies, the
rebellion might have befln crushed without a long and desolating war, and without disturbance of the relations between the two races in the ~:~outh.
That time is pa~t; the destruction of the rebel armies, and the gradual occupation of the country by fortifJing and garrisoning its chief strategic and
commercial points, are the only conclusion to the war.
In this work the loyal inhabitants of the country, white or black, must be·
compelled to assist, and it is impossible to cast aside the millions of recruits
who will offer themselves for the work, accustomed to the climate, inured to
labor, acquainted with the country, and animated by the strong desire not
merely for political but for personal, liberty.
Respectfully submitted.
·
M. C. :MEIGS,
Quartermasttr General.
To the SECRETARY oF WAR.
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List of papers accompanying tke report

of tke quartermaster general.

No. I.-Statement of horses, mules, wagons, ambulances, &c., &c., purchased
during the. fiscal year 1862 and to September 30, 1862.
No. 2.-Issues from the manufacturing and purchasing depots, and by States,
during the fiscal year 1861-'62, and amount on hand June 30, 1862.
No. 3.-Copy of letter from General Totten to Lieutenant General Scott on
the need of a fleet of gunboats.
No. 4.-Copy of contract for gunboats on the western rivers.
No. 5.-List of gunboats, mortarboats, tugs, and other vessels composing the
gunboat fleet.
,
No. 6.-List ·of rams composing th.e ram fleet.
No. 7.-Stations, June 30, 1862, of the principal officers of the quartermaster's
department, both regular and volunteer, with their duties.
No. 8.......:..Copy of quartermaster general's letter to the Secretary of War, May
23, 1862, in regard to estimate for gunboat and ram fleet.
No. 9.-Copy ofletter of '.rhomas A. Scott of July 12, 1861, relative to settlement with railroad companies.
No. 10.-Report of committee as to rates to the government for transportation of
passengers and supplies.
No. 11.-Regulations adopted in accordance with recommendation of the convention of railroad managers, for the guidance of the officers of the
quartermaster general's office in the settlement of accounts with
•
railroad and transportation companies.
No. 12.-Copy of letter from Thomas A. Scott, Assistant Secretary of War, of
October 12, 1861, relative to settling the accounts of the Baltimore
and Ohio Railroad Company.
No. 13.-Copy of letter of the quartermaster general to the Secretary of War,
September 11, 1862, in regard to continuing the mode of settlement
with Baltimore and Ohio Raih·oad Company, as directed April 4,
1862, (approved by the Secretary of War.)
No. 14.-Copy of letter of the quartermaster general to the Secretary of War,
November 3, 1862, on the same subject as No. 13.

No.1.
Statement showing the number qf lwrses, mules, wagons, ambulances, greatcoats, uniform coats, pantaloons, blankets, and tents,
punl~ascd at the principal depots from June 30, 1861, to September 30, 1862.
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Detroit, Mich.......................
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Uincinnati, Ohio....................
137,396 16,156
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6,351 ........ .
In Virginia • . • • . • • • • . . . . • • • . • • . • • . . . • • • • . . . . .
. • • • • ... .
St. Louis, Mo.... • • . • • • . • • • . . . . .. • .
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5, 369 · · · ·ii6;226 ·1 · · · · · i2,' i 74·
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1,281,522 I 246,276 I 1,527, 7-98 I 1,446:811 I 134,997 I 1,581,808 I 3,039,286 I 763,713 I 3,802,999 I 1,458,808 I 894,077 I *2,352,885
*In addition to the woollen blankets there have been purchased

40,238 India-rubber blankets.
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Boston, Mass .................... ..
81 , .......
3
81
3
Wheeling, Va .................... .......... .......... , ......... .
31,586
21,885 1....
New York........................ 1 13,855 1 113,821
127,676
14,700
1,311
582 '''i)i93
Harrisburg, Pa ..••••..•••.••••.•..
Army of the Potomac •••••••• : . ••.
•••••• '98'
""'64'
"':"64
Baltimore, Md ................... .
Pittsburg, Pa ....••••••••••••••••.
95
75
505
95
75
505
1 ........
1
Gallipolis, Ohio ...•••••••..•• . •••.
98, ...... 3o4·
Indianapolis, Ind •.•••••••••.••••.
71 ••••••• .
98
71
Chicago, 111 •••••••••.••••••••••••.
10,700
1
265
21:!9
1
24
1 ....... .
40
1
5
35
Fort Leavenworth, Kansas ..•••••.
25
25
6
6
..... 2.
Detroit, Mich....... • • • • • • • • • . ..
284
2ts 4 , . ... ~j~g·l ::::::~~2T ~]~fl····;)g8· 1
100 .... ''2' ::::::::
6
6
Cincinnati, Ohio...... • • • • . • • • • • • . . •••.••.•. . . . . . . . . . .
4,336
4,593
85
359
4,678
52
411
In Pennsylvania • • • • . • • • • . . • • . • • • . . • • • • . • • . . . · ....... .
In Virginia • •• • • • • • .. • • • • • .. • • •• • . . . • • • • • • • . 1 • ••••.••
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St. Loui3, Mo...... • •••••.••••..•.••••.•• .
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Philadelphia . . • • • .. • • • • • .. • • • • • ..
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Statement qf issues from the manvj'acturing and purchasing depots, and by the.
States qf Pennsylvania, New York, Iowa, and Wisconsin,* during the fiscal
year 1861-'62, and the amount remaining on hand at the principal depots
June 30, 1862.

Articles of equipage.

------------1---- -----------------------Hospital tents ................ ..
Wall tents .................... .
Sibley tents ................... ..
Common tents • , ........ , , ..... .
D'Abri tents .................. ..
Marquee tents .................. .
Bell tents ...................... .
Boston tents .. .. .. .. • .. .. .... ..
Pentagon tents .............. , ..
Tent stoves, .................. .
Bed sacks, single ............... .
Bed sacks, double •••••••... , ... .
Mosquito bars ................. ..
Regimental colors ••••• ,, •• ,,,,,
Camp colors .............. , .... .
National colors.,,,., •••••• , , , , , .
Standards, ..................... ;
Storm flnj!s ..................... .
Garrison flags. • . ....... , ....... .
Recruitmg flags ................ .
Guidons .. , ................... ,
Axeil ......................... ..
Spades .......... . ............. .
Hatchets ...................... ..
Mess pans ..................... .
Camp kettles .................. ..
lronpotll ........... . ........... .
Pickaxes ............ ,, ......... .
Shovels ....................... ..
Iron bedsteads ................. .
Bugles ........................ ..
Trumpets ...................... .
Fifes ......... ............... ..
Drums, complete •••••.•••••••••.

5,064
25,391
41,266
58,751
82,565

"'4;466''
1,uoo
164
22,994
78,216
43,579

30

None .......... ..
804 .... do....
1,566
.............. do...
60
3,013 .... do....
6
.............. do .. ..
........................ do ............. .
........................ do ... .
.......... . ............. do ............. .
918
327
4,430

..... 2-22" :::::::::: ::::~~:: :: :::.::::::
644
4,481 .... do....
......... . .... do ............. .

3'.1,1~

2,~~~
105
493
225
1,050
1,539
121,026
86,830
lll,694
214,502
123,984
941
71,254
18,778
161
5,208
3,294
5,946
7,116

:::::::::: ::J~:::: ...... 'i"

5,094
28,679
41,653
66,200
82,565

'"4;466 ..
1,~~~
23,216
83,341
4:J,579
32,486
194
2,088
395
105
49;:1
225
1,050
1,539
122,755
88,801
113,573
2'::27,810

.............. do .. ..
.............. do ... .
.............. do .. ..
. ........ . .... do .. ..
.............. do ............. .
.............. do ... . ........ ..
. •• do ....•••••••.••
"'i;6o9" ••••••••••
. ............ do....
120
433 .... do....
1,466 .
72
1 ,661
50 .... do....
168
B, 730
2,080 .... do....
2,498
3,751
1,040 .... do....
1,385
130,~~~
... j;6i6"
161 ::::~~:::: ...... 6o" 73,091
553 .............. do....
72
19,t~t
do ............ ..
' '""43' ' ..............
5,251
.... do ............. .
20 .............. do....
3,316
2
264
6,290
50
... do....
30
316 .............. do....
7,450
20

1,391
2,566
7,949
17,135
2,643
37
751

···· is:973
19,542
10,864
46,646
168

3,~~
81
549
162
758
743
14,836
23,715
3-2,098
326,628
63,532
1,978
26,922
6,996
91
2,162
550
3,534
4,179

liOOXSo

Company order ...... , .. .. • .. .. • .
7, 931
320
400 .... do ......... , ....
8,651
Vompany clothing account....... 10,260
320
400
.• . do.... • . . . • .. • .. 10,980
Company descriptive ,... .... ....
8,360
320
400 •••• do.... ...... . ...
9,080
Company morning report.........
7,857
Post order ............... , .. . .. ..
186 .....
...... . .. ::
:: ::::::::::
Post morning report .••••• , • • • • . .
640
....................... do.... ••• .....
640
Post letter .. , .. • .. .. .. .. .. • .. .. .
274
Post guard .. .. • • • .. .......... , .
597
""'"4"
Regimental general order , ...... ,
858
32
40 .... do.... ...... ....
930
Regimental letter •.•••••• , .•• , • .
907
32
40 .••. do.... •••• •••••.
979 .
Regimental descriptive..........
1,088
Regimental index .. .. • .. .. . .. • ..
736
g~
::::~~::: :
1,~~g
l<.egimental order.... • • .. .. .. .. ..
774
32
40 .... do.... ..... • • ...
846
•.rarget practice. .. .. • • . .. .. . . . ..
190
19
100 .... do.... .... ......
309
Consolidated morning report ............. .. ...... ... .............. do ....................... .

~:~

:~~

::~~::

::J~::::

:g

8 ;~~1!~eo~e~td~~e~s~~~:!u:~:. States named is taken from

s,~~~

::::::::::

::::::::::

~~i

1, 736
2,336
1,228

1,~

372
449
303
263
377
599
382
399
53

the returns as fur»ished to this office ; the other
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No. 2.-:-Memorandum for General Totten by Mr. Lentkall, June 1, 1861.

It does not seem to be practicable to make an armed steam vessel for the
Mississippi that will be very efficient. The depth of water will not permit a
vessel being fitted with a .propeller and the engine below the deck, but it must
be a side-wheel, requiring the support of guard beams, braces, &c., the cranks
and shafts also exposed. It is thought that the most economical vessel for the
purpose would be one built in the form of a batteau, the bottom flat and curving
up at the ends; thus all the timbers of the bottom and of the sides would be
straight and in a great measure from the saw, requiring in the angle or corner
next the lower timber or floor a small knee; to this knee the upper timber would
be bolted, and in the angle or bilge piece could be fitted, fastened through the
timber and the outside planking. The beams of the deck to be fastened to a
thick shelf piece or clamp, and also through the side of the vessel. The guard
beams would require a knee under them. In order that there may be a clear
deck, the hold must be deep enough to permit a man to stand under the deck;
this will permit the boiler to be in the hold, also the cylinder, but the connecting
rod will necessarily be above the deck-each engine acting separate'ly on its
own wheel. This will allow the fuel being under aeck, or a considerable portion of it. The depth of the vessel will thus be, from the outside of the bottom
plank to the top of the deck plank, eight feet 10 inches in the middle and eight
feet seven inches at the side, the round of the deck being three inches. An
extreme breadth of 28 feet has been assumed, and a length or deck of 170 feet;
, both ends of the vessel to be alil~e, and a rudder at each encl. The bottom plank
may be 5g. to six inches, the planking of the sides 31 to four inches. The timbers below, or the floor timbers, six inches thick by 12 inches deep, and 18 inches
asunder in the clear, the knee connecting the floor and upper timber to side six
inches; the upper timber to set on the floor and alongside the knee, thus making
a frame. The upper or side timber to side six inches and mould at the heel 9g.
to 10 inches, and at the top 7g. to eight inches. These sizes to extend for a
length of 70 feet in the middle of the vessel, from which to each end they may
be moulded less.
The thick clamp or shelf piece under the beam to be nine inches in thickness
and about 14 inches deep. '.rhe bilge keelson in the throat of the knee to be
12 or 13 inches square; the middle keelson 14 inches thick by 18 inches high.
'J.1he beams to side and mould 10 inches. The deck plank to be four inches
thick. The guard beams to be secured below by iron braces from the outer
ends, reaching as far under water as may be, and above by iron rods across the
vessel. The diameter of the wheel about 24 feet, and the face of the bucket
about seven feet. Cylinder, 18 inches in diameter and eight feet stroke. Boilers,
three in number, four feet external diameter and 26 feet long. Such an engine
might give a speed of nine miles in still water. 'l'he wheel to work as usual for
snap, with arms and braces to remove. The weight of the hull will probably
be from 200 to 210 tons; 100 men and effects, 12 tons; provisions for 20 days,
six tons ; boats and other small equipments, 12 tons ; steam machinery, 35 tons;
fuel for five days, at 16 tons per day, 80 tons; armament of four 8-inch guns,
·
·
with powder, shot, &c., 40 tons-making in all 395 tons.
For a draught of water of five feet, the displacement or total weight is, by the
accompanying sketch, 436 tons, and the weight above given will then only immerse the vessel four feet seven to eight inches; the displacement per inch at
the water line of five feet being 8-(0 tons. The probable cost .of the hull may
be from nine to ten thousand dollars; that of the steam machinery from ten to
twelve thousand dollars. The fastening of the l;mll to be of iron, varying from
three-quarters to one inch.
It is difficult for any one practiced fu. sea-going shipping to give precise in-
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structions for river boats, as no doubt the experience of persons engaged in this
kind of work has led them to many things that are not be reached in any other
way. It would be well for the proper officer of the War Department to be
authorized to call to his aid the naval constructor of the Navy Department now
at Cairo, or on the Ohio, (Mr. Samuel M. Pook,) who is a person of experience
in building ships-of-war, and with him he would readily ascertain what could
be done. Mr. Pook is permanently attached to the Navy Department, and is
thus under pay. He is an industrious man, and to be relied on.

No.

3.-0l~io

and Mississippi r£vers, transportation steamers, gunboats,
tances, ~·

a~·s

[Memoranda for the use of Lieutenant General Scott.]
JUNE 3, 1861.
After several conversations with intelligent and reliable persons on the subjects embraced in the following memoranda, I have the honor to submit the same
as containing information of importance,
Passenger steamers.-Most of them now unemployed; 250 steamers on the
Ohio, rather more than less, that may carry an average of 300 men. . 75,000 men.
150 steamers at St. Louis, and thereabouts, that may carry as
many each. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45,000 men.

120,000 men.
F1·e.1'ght barges, on the Ohio, 100 in number, that will carry 2,500 barrels
each on the average, 250,000 barrels. At and about St. Louis as many besides.
. Coal barges, on the Ohio, 200 in number, will carry an average load of coal
of 10,000 bushels, 2,000,000 bushels. At and about St. Louis there are as many
others.
One barge will carry coal enough for the largest steamer all the way to New
Orleans, and more than enough, (two barges to three large steamers.)
A steam tug (of which there are many) would take down in tow barges
enough to supply a great many steamers.
Each passenger steamer would herself carry a large quantity of coal in addition to troops, their baggage and provisions.
It is an important question whether the "June rise" may not advantageously
be availed of to send a good supply of coal to Cairo. The nearest considerable
coal supply above Cairo is at Caseyville, about 120 miles up the Ohio.
Pittsburg coal is the best. Pomeroy coal nearly if not quite as good. (Pomeroy is half-way between Pittsburg and Cincinnati.)
Draught qf water in the river.-Four feet draught, with some certainty after
middle of October; five feet draught 1st of November; six feet draught, with
great certainty after 15th of November. This, in ordinary seasons, a very dry
summer, and dry early autumn, will give less water in October, but the middle
of K ovember will very surely give from five to six feet draught.
Building yardsfor boats.-The principal boat-building places on the Ohio
river are: 1. Pittsburg, Pa.; 2. Wheeling, Va.; 3. Cincinnati, Ohio; 4. Madison, Ind.; 5. N ew Albany, Ind.; 6. Mound City, Ill.
'team-engine building.-At the first five places named above, all kinds of
engine are supplied, and all other fittings. Steam gunboats may be perfectly
fitte~ to r c iv armament, provi ions, and men, at each of those places.
Tlme.-Thr e months w1ll uffice to get the boats ready (including engines
and all el e) from the time of closing contract, if the matter be pressed; but this
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assumes great energy on the part of the agents of the government and the contractors.
Gunbuats.-There is attached to this paper a draught made by John Lenthall,.
esq ., chief of the Bureau of Construction, Equipment, and Repairs of the Navy
Department, of a gunboat deemed to be well adapted to operatioHs on the Ohio
and Mississippi rivers. Such a boat, besides crew, provisions, ammunition, &c.,
will carry about four 8-inch guns, or other armament of about equal weight.
The boat is planned to draw not over five feet when full, and to have the requisite speed.
The explanation, also drawn up by Mr. Lentliall, that accompanies the drawing, gives all requisite specification for the construction; with the understanding,
however, that the design is to be regarded as a basis on which modifications,
probably slight in general, may be moulded, according to modes of construction
determined by experience to be best for the western waters; all being fixed
clearly and explicitly in the specifications of the contract.
It is for the government to determine how many boats of this kind will be
needed, and wh en. Ten may be reg·arded as a minimum number, twenty as a
maximum. '!'here may be margin enough, as to time, between this and the
- - for this point to be settled without delaying general results.
A certain mode of causing this particular preparation to be made in due time
and proper manner, will be to send a naval officer of some rank and experience,
say a commander, assisted by a lieutenant or two, to the Ohio, with full authority to the former to make all necessary contracts, distributing the work
along the river as may be found best regarding timely execution and due competition. 'This officer having also authority, on consultation with boat and
engine builders on that river, and also with naval constructor, Samuel M. Pook,
who is understood now to be on naval duty there, to make any necessary modifications of the drawing and descriptions prepared by Mr. Lenthall. This, and
other preliminary arrangements not to be avoided, make it indispensable that
such authority be given and such officer be despatched forthwith.
The cost of each boat complete may be taken at $20,000; making the cost
for ten, $200,000, and for twenty, $400,000.
.
These contracts may be called for by ad-vertisement/ but it is to be considered
whether such a public announcement of this kind of preparation will not be exposing designs injuriously and unnecessarily, at least as to time, and extent, and
particulars.
As it is understood that these boats are each to be put under the command of
a naval officer, the request of the commanding general might refer to the advantage of a detail of these at an early day. Placing them severally in charge thus
early will be perhaps the very best means of securing a timely and complete
outfit, as well as a faithful execution of contract.
I hand in with this memorandum a table, giving all the landing places for
steamers between Cincinnati and Cairo, and also between Cairo and New Orleans, derived from Captain J. S. Neal, of Madison, Indiana, who has been many
years navigating those waters in command of a steamer. I have no doubt of
the accuracy of the list, aceording to river distances.
It may be safely assumed, I suppose, that troops may be landed at every one
of these places, although at some, perhaps a good many on the portion of the
Mississippi next below Cairo, there may be a pinched space and steep banks ;
troops can nevertheless get up. On the other hand, it is known that for long
ranges of river, landings are not restricted to the points mentioned in the list,
but are easy and good everywhere.
Every gunboat and passenger steamer must carry a good river pilot. In addition, each commander of a considerable division of force should be attended by
a person who, besides being a first-rate pilot, should be a practical engineer, and
possess a good general k~owledge of the resources of the bordering country.
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Such a person I believe Captain N cal to be. He will be found at Madison, In
diana, where he and his partners have a large building establishment, and will
be likely to engage in building some of the gunboats.
JOS. G. TOTTEN,
Brevet Bng. General and Colonel Engineers.

Indorsement on memoranda of Brevet Brigadier General J. G. Totten, cldif of
engineers United States army, in relation to gunboats, o/c·• on western waters.
I highly approve of the accompanying papers, viz:
1. Draught of a gunboat, by Mr. Lenthall, chief of a naval bureau.
2. Description of the gunboat, by the same.
3. A memoir (this paper) on the Ohio and Mississippi rivers, tr~nsportation,
steamers, gunboats, &c., by Brigadier General Totten.
I beg that measures be immediately taken to cause sixteen such gunboats,
each with an engine, to be built on the Ohio river, ready for use by the 20th
September next.
The steps are: 1. To engage the Secretary of Navy to detail an experienced
naval officer, say a commander, to contract, assisted by a naval constructor,
for the building of the gunboats and their engines, and for the general superintendence of those constructions.
2. To detail a sea lieutenant to superintend each yard of construction and
each machine shop, (if distant from a yard,) for special inspection.
Besides these details, it is hoped the Navy Department will give us an experienced yormg officer for the command of each of those bo~ts when put into
active operations.
It is earnestly requested that the Secretary of War will obtain the details
from the Navy D epartment without delay, with ihe necessary instructions to
the navy officers.
Respectfully submitted.
WINFIELD SCOTT.·
HEADQUARTERS OF THE ARMY, June 10, 1861.
SIMON CAMERON,
Secretary of War.

Approved.

No.4 .
.Agt·eement between James B. Eads, of the city of St. Louis, State of Missouri, of the first part, and Brigadier General M. C. Meigs, quartermaster
general, acting for the United States, of the second part, witnesseth:
That the party of the first part, for, and in consideration of the matter
hereinafter referred to and set out, covenants and agrees with the party
of the second part to build, on the Mississippi river, and deliver to the party of
the second part at the wharf in the city of CaiTo, State of Illinois, seven gunboats, as described and referred to in the printed specifications, a copy of which
is annexed to, and is to be deemed and taken as a part of, this contract, and to
do the same in conformity to said specifications, and to the directions h e may,
from time to time, receive from the superintendents in charge. Said gunboats
are to be crompleted and finished, according to the specifications, on or before the
tenth day of October next; and the said party of the first part agrees to forfeit
to the United States the sum of two hundred and fifty dollars peT day for each
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and every boat that is delayed beyond that time-i.e., the tenth day of October
next. The party of the first part further binds himself, with four sureties of
thirty thousand dollars each, that he will faithfully perform his part of the
contract, said sureties to be approv~d by the Secretary of War. And the party
of the second part, for and in consideration of the premises, covenants and
agrees to pay to the party of the first part, for each and every boat so built, the
sum of eighty-nine thousand six hundred dollars, as follows: the work to be
estimated every twenty days, and seventy-five per cent. of said estimate to be
paid by the party of the second part to the party of the first part: Provided,
nevertl~eless, That in case the party of the second part shall at any time be of
opinion that this contract is not duly complied with by the party of the first
part, or that it is not in due progress of execution, or that the party of the first
part is irregular or negligent, in such case he shall be authorized to declare this
contract forfeited, and thereupon the same shall become null and void. And
the United States shall thereupon be exonerated from every obligation thence
arising, and the reserved percentage on the contract price, as well as all the
material furnished, upon which no estimate or payment may have been made,
shall be forfeited to, and become the right and property of, the United States;
and the party of the second part may thereafter agree with any other person for
the execution of the remainder of the work, and the party of the first part shall
have no appeal from th·e opinion and the decision aforesaid, and he hereby releases all right to except to or question the same in any place or under any
circumstances whatever; but the party of the first part shall still remain liable
to the party of the second part for the damages occasioned to him by the said
failure or refusal. And it is further agreed between the parties that, in order to
secure the punctual performance of the covenants above made by the party of
the first part, and to indemnify and protect the party of the second part from
loss in case of default and forfeiture of this contract, the said party of the second
part shall be authorized to retain in his hands, until the completion of the contract, twenty-five per cent. on the amount of moneys at any time due to the said
party of the first part.
The United States reserves the right to suspend the work under this contract
at any time, and when the work has been faithfully performed by the contractor,
he will be paid in full for all work done up to the time of such suspension.
And it is further stipulated and agreed that no member of Congress shall be
admitted to any share or part in this contract or agreement, or to any benefits
to arise therefrom. And this contract shall be, in all its parts, subject to the
terms and conditions of an act of Congress passed on the twenty-first day of
April, one thousand eight hundred and eight, entitled an act relating to public
contracts: Provided, Nothing herein contained shall be so construed as to authorize any officer of the United States to bind the United States by contract
beyond the amount appropriated by Congress, or to sanction any such contract
heretofore made: Provided, also, That it is expressly understood and agreed
that this contract, nor any part thereof, shall not be sublet nor assigned; but
that it shall be well and truly carried out and'fulfilled in good faith by the above
recited party of the first part, and that all payments on account thereof shall be
made to the aforesaid party of the first part, his heirs, executors, or administrators. It is further agreed that the party of the second part shall immediately appoint a superintendent, whose duty shall be to inspect the material used
in constructing said boats as the work progresses, and to reject all that he may
deem defective. If all of said boats are not built in one yard, then an assistant
superintendent shall be appointed for each additional yard where the said boats
may be in course of construction, provided there shall not be more than one
superintendent to two boats. All extra work shall be estimated and paid for
accordingly .
.And for the true and faithful performance of all and singular the covenants,
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articles, and agreements hereinbefore particularly set forth, the subscribers hereunto bind themselves, jointly and severally, their and each of their successors,
heirs, executors, and administrators.
'.rhus covenanted and agreed by the said parties this seventh day of August,
in the year of our Lord one thousand eight hundred and sixty-one, as witness
their hands and seals.

JAMES B. EADS.

[L. s.]

M. C. MEIGS,
[L. s.]
Quartermaster General.
Witness:
WILLIAM

A.

GoRDON.

WASHINGTON, August 7, 1861.
It is agreed and understood that no deviations from the specifications shall be
required by the superintendents which will delay the party of the first part in
completing his contract in the specified time.
M. C. MEIGS,
Quartermaster General.

SPECIFICATION FOR BUILDING A GUNBOAT.

The length on deck to be one hundred and seventy-five feet; the extreme
breadth to be fifty feet, and the depth of hold to be six feet from the top of the
floor timber to the top of gun-deck beams; to have seven feet clear height between
decks under the beams.
The bottom plank to be five inches thick; the floor timbers to be ten inches
deep; to under side of gun-deck beams five feet; beams nine inches deep; plank
four inches; from top of deck to under side of upper deck beams seven feet;
beams seven inches, and plank three inches. Total depth fifteen feet two inches.
The frame timbers to be of the best quality white oak, free from sap and all
other defEcts; to be sided four and one-half inches and to be placed eighteen
inches from centre to centre of frames; to be moulded ten inches at the floor,
and diminished to four inches at the top or upper deck; the floor timbers may
be got out nine inches square, and a scarp made in each end four feet long to
receive the futtock at the turn of the bilge; no timbers to have less than three
and one-half feet scarp, and each scarp to be bolted with three bolts threefourth s inch diameter; the double frame to run up to the lower port sill; above
this height the timber may be single except the frames which face the ports,
where the timbers will be double. 'rhere will be seven ports on each side;
three in each end; the ports to be first framed forty-six inches wide, forty-eight
inches high, then lined with two-inch plank, set back two and one-half inches,
to form a rabbet for the port-shutters. The shutters to be made two and onehalf inches thick, of two thicknesses of one and one-fourth inch oak plank; to
be hung below and above with suitable hinges and fixtures for raising, lowering,
and securing them.
'The outside plank to be four inches thick from the bottom to the port sills;
above that height they will be two and one-half inches thick, planked outside
and inside above the port sills; on the flat of the bottom the plank will be five
inches thick; the plank to be fastened as follows: on the flat of the bottom the
pikes to be eleven inches long, or five- ighths of one inch bolts may be used;
on the sides nin -inch pikes to be the fa tenings; and above the port sills the
spikes to be five and one-half inches long; the regular fastenings to be two
pik s in each timb r in ach strake; no plank on the sides to be more than
nine inche wide, or more than six inches above the port sills.

,
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There will be made in the after end of this vessel an opening to receive the
paddle-wheel in the middle. It will be, when finished, eighteen feet wide in the
clear, and extend about sixty forward of the stern port, as per plan. It will be
framed with an easy curve from the bottom up to the water line, so as to allow
the water to pass freely to the water-wheel; the timbers forming this opening
will set upon the floor timbers, and be secured to them by knees sided four and
one-half inches; these timbers will be six inches moulded at the bottom, and
four inches at the top; they will run up thirty feet in wake of the paddle-wheel
above the floor timbers to form the wheel-house, which occupies a space of thirty
feet from the fore end of the opening. A tier of stanchions will be placed in
the hold fore and aft the boat, on a line with the timbers forming the opening
for the wheel, to be four and one-half inches square, and placed one on each
frame, secured above and below; and the planking in the opening formed for
the paddle-wheel, which will be three inches thick, of white oak, will be continued fore and aft the boat, and spiked to the timbers with two spikes in each
timber, thus forming two fore and aft bulkheads the entire length of the. boatthe whole of which will be calked.
In addition to the two first and of bulkheads, there will be four thawtship's
bulkheads, thus dividing the hold into fifteen water-tight compartments.
There will be three keels in this boat, fourteen inches wide and six and onehalf inches thick, and keelsons to correspond-one placed in the centre of the
boat, and one under each fore and aft bulkhead; they will be bolted through
the keelson floor timber and keel with one bolt in each floor timber, driven on
alternate edges of the keelsons and riveted upon rings under the keel. There
will be two bilge strakes on each side of the boat six inches thick and twelve
inches wide, to be bolted through the side in the same manner as the keelson,
viz: one bolt in each timber, driven through and riveted on rings.
The clamps, or shelf pieces, upon which the g:un-deck beams rest, will be made
of two thicknesses of timber, each to be nine inches thick, to fit against the
timbers under the beams, to be made square from the beams, and they will taper
off to a feather edge two feet below the beams; they will be bolted through the
timbers and outside plank with one bolt in each timber, on alternate edges of
the clamps, and riveted on rings on the clamps; bolts seve9--eighths of an inch
in diameter.
There will be one deck hook forward and two breast hooks, sided seven
inches, and two deck hooks aft, of the same size, the arm not less than eight
feet long, to be bolted through each timber with one bolt in each driven through
from the outside and riveted on the hooks; bolts seven-eighths inch diameter.
The boat wHI then be ceiled with two-inch white oak plank, fastened to the
timbers with five-inch spikes and calked. The floors in wake of the engines
will be filled in solid before ceiling· is put on. The gun-deck beams will be ten
inches square, placed four feet from centre to centre, and bolted to the shelf
pieces with three bolts in each end of each beam; the bolts will be seven-eighths
..
inch diameter and two feet long.
A tier of fore and aft pieces, seven inches square, will be framed into and
between the beams over the fore and aft bulkheads, let into the beams one inch,
then a ledge six inches square will be framed into the fore and aft pieces and
between every two beams. The gun-deck plank will be of yellow pine, four
inches thick, if to be had; if not, white pine, to be four and one-half inches
thick, will be substituted, spiked to the beams and ledges with spikes nine inches
long; to be two spikes in each beam and one in each ledge; the strakes not to
exceed eight inches wide.
The waterways of the gun-deck to be of white oak and made in two pieces,
each to be ten inches square, the outside piece fitted against the timbers, and
the inside piece fitted against it, the whole to be bolted in each frame, driven
through from the outside and riveted upon the inside of the waterway on rings;
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the bolts seven-eighths inch diameter. There will also be one bolt driven down
through the waterway into the end of each beam.
The height of the port sills above the deck will be twenty-four inches, and
the spikketting above the waterways will be six inches thick worked two strakes
up to the port sills chamfered off to three inches at top, and made square with
the beams below.
The plank above the port sills to be two and onE--half inches thick and about
six inches wide, put.on inside and outside, fastened with five-and-one-half inch
spikes. The beams of the upper deck to be seven inches square, to be placed
two feet apart from centre to centre, to fit between the timbers, and cut off outside of the timbers, fastened to the timbers and clamps with two bolts in each
end. The upper deck clamps will )e four inches thick and nine inches wide.
The upper-deck plank to be of white pine, two and one-half inches thick, fastened with six-inch spikes and calked; plank not to exceed seven inches wide.
There will be an opening in this deck fore and aft eight.feet wide fore and aft
the boat for ventilation; a combing will be formed around this opening three inches
above the deck and six inches thick; there will also be a centre piece of the
same height fore and aft the opening, over each beam a thawtship piece will be
fitted and fastened to the beam; the whole will then be covered with grating.
There will be awning stanchions fitted on this deck, one in each corner, to be
well braced and about six on each side, to be eight feet high; also the same
number in the centre, to be ten feet high; the stanchions to be five and one-half
inches square at the deck and four and one-half at the top; there will be an
awning fitted to cover this deck.
There will be suitable cable bitts at each end of the vessel for towing or
securing the cables when at anchor, and chocks cased with iron for the cables
to lay in when at anchor and all the necessary fixtures; chain cables to have
about five scuppers on each side, to be three by five inches when leaded.
To make a plain cabin with two state-rooms, two mess rooms, and eight staterooms for officers, fitted with berths and bureau and washstand in each room, to
have a table for the cabin and each mess room.
'ro build a suitable magazine, shell room, and shot locker, as hereafter directed.
The port shutters will be made of two thicknesses of one and one-fourth oak
plank, riveted together, to be made in two parts, hung above and below with
suitable hinges and the necessary fixtures for lowering, raising, and securing
them.
To have iron stanchions fitted all around the upper deck with an eye in the
top two and one-half feet above the deck to reave the ridge rope.
,
To make and fit four pair of iron boats' cranes, fitted te swing and secured
by chain guys; to make a wheel-house and fit the steering apparatus in the most
approved plan, with wire or chain wheel-ropes leading to the upper deck before
the smoke stacks; to furnish a suitable capstan, to be placed as hereafter directed.
To put in the shackles for breechings and necessary eye-bolts for working
.
the guns, &c.
The bottom decks and ceiling to be calked with oakum of the best quality,
the seam to be paid with pitch, scraped, and painted with three coats of paint;
the gun-deck and all above to be planed, the bottom and sides will also be planed.
All to be done in a workman-like manner, and to the satisfaction of the officers
appointed by government to in pect the work.
It i intend d to protect the boiler and engines of this vessel with iron plates
of sufficient thickne , and placed in a suitable position to protect them from
injury from the effect of hot or shell, for which purpose seventy-five tons of
iron plating have been e timated.
The e gunboats to. be delivered at Cairo on or before the 20th September,
1861, completed, engmcs on board, ready for their armament, at the risk of the'\
builders.
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GUNBOATS, NO. 2.

[Drawings for boats, made by Mr. Pook, naval constructor.]

CYLINDERS.-To be of cast iron, l.Z inch thick, with flanges 1! inch thick
by 3 inches broad; to have a bore of 22 inches diameter, and of suitable length
for a ~roke of piston of six feet. On each side of tl;te cylinder three lugs are
to be cast, projecting 6 inches, to be 10 inches broad by 2 inches thick, each lug
to be supported on the upper sides by a bracket at each end. The top of the
lugs to be on a line with the centre of the cylinder. The cylinder to be placed
on an a?gle of 15 degrees. On one side of the cylinder, at each ·end, is to be
cast a supply nozzle with an opening of 9 inches ,by 4 inches, having a :flange
15 inches square by lf inch thick, for receiving steam, and on the other side
two similar nozzles for the exhaust ; openings to be 10 inches by 4 inches, and
flanges 16 inches by 15 inches. 'rhese flanges to be planed on the face, and
drilled to receive ~-inch bolts every 3 inches. The under side of the lugs to be
also planed, and the outer ones to be drilled for li-inch bolts in each. The
cylinder covers to be li-inch thick, and sunk into the end of cylinder about 4
inches and recessed, where the supply and exhaust openings come to allow the
steam to . act freely. They are to be faced to a joint where they meet the cylinder
ends, and drilled to receive bolts 1} inch diameter :five inches apart. 'rhe forward cover to have a stuffing-box 7 inches deep, bushed with a brass bush a">
the bottom. The flange to be 2! inches thick, the follower to enter 3 inches.
The flange to be 1~ inch thick, and to be furnished with three lt-inch bolts for
screwing down.
PISTON.-To be of cast iron, with a space of 4 inches for packing. The
packing consists of two rings ; the outer one of brass, i; inch thick, and in three
widths, to contain recesses to be filled with Babbitt metal, and sawed obliquely
through in one place; the inside one of metal,! inch thick, and the whole depth
between head and follower. This ring is also sawed obliquely across in one
place. All the rings to be carefully scraped on each other and on follower and
piston. Behind the metal ring, and bearing against it the whole depth, are five
cast-steel springs, backed out with ~-inch bolts and check nuts, in the usual
way. Piston head and follower to be 1 inch, metal round eye, 1! inch, this eye
to be recessed for collar of piston, and accurately bored to fit its taper. The
follower is held to its place by five l-inch '.r-headed bolts and nuts, to be sunk
into follower. The piston rod to be made of the best faggotted wrought iron,
4 inches diameter, about 9 feet 2 inches long, to be tapered and fitted into piston
and secured by a collar and key-;-key 2i; inches by ~ inch; also, to be provided
with a backing-off key. The crosshead to be of cast iron, the socket into
which the rod is fixed with a key 3! inch by i; inches, to be 10 inches long by 10
inches diameter over the largest part. From end of socket to centre of wrist
14! inches. Wrist 5~ inches diameter by 5 inches wide. Space between forks
6~ inches. Section of fork, 5~ inches deep by an average breadth of 4 inches.
'rhe jaws are bolted to the crosshead with three ~-inch bolts, and nuts to be li;
inch thick. The gibs to be brass filled with Babbitt metal, presenting a surface
to the slid es of 9 inches long by 3 inches wide. Wear to be adjusted in the
usual way. The supply side pipes to be in sections, 7i; inches by 5~ inches,
with a thicknes& of metal of 1 inch. At each end is a chamber to receive a lift
valve, 6~ inches diameter in the clear, metal of seat 1! inch thick. 'l'he opening to admit the steam into the cylinder to be 9 inches by 4 inches, to be constructed in the usual way, with a flange to fit the corresponding one on the
cylinder. On each end, on a horizontal line, a projecting arm, 2 inches thick,
well supported with a bracket, carries the column for the lever that lifts the
valve; one block is cast on to carry the forward rock-shaft, and a seat is also
cast for a seat carrying the other rock-shaft, as well as a branch with a flange
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round it, on which is bolted the throttle-valve chamber. The faces of all these
flanges to be planed, and on a horizontal line, for all the valves are to be so ar·
ranged as to lift perpendicularly and seat horizontally; an internal flange goes
round each valve chamber on the steam pipe, 2z inches wide, 11 inch thick, on
to which is bolted the covers with six ~-inch bolts and nuts, finished. 'rhe
covers of finished cast iron 1 k inch thick, with a stuffing-box 3 inches deep; the
follower to screw down 1-2" inch, and this to be done by two ~-inch finished
studs and nuts. The valves are to be what are called relief valves, (i. e., a
smaller valve on to and lifting the larger one.) The supply valve is 6-2" inches
in diameter, in the clear 1-2" inch, of cast iron, with three projections ~-inch
square and 2! inches long, to keep it steady in the seat. Into the top of this
valve, at points equally distant, are screwed three wrought-iron studs, ~-inch in
diameter, 2J inches long, between shoulders, with a nut on the upper end. A
triangular piece of finished wrought iron, 1 inch thick, with a hole 1 k inch
diameter in the centre for the valve stem to pass through, with a hole in each
angle to take in the stud, to which it is firmly secured by the nuts. The small
valve, 3-l; inches in the clear, seats upon the large one; it is cast iron, in two
-parts. The valve having three short projections, to keep it in its seat, and the
back recessed to receive half thR spherical end of stem, the cover being simi·
larly recessed with a hole 1 i inch diameter for the stem to pass through, and
with this in its place they are both riveted together with three ~-inch rivets of
'soft iron. This valve is so thick, to fill the space, 2l6 inches between the tops
of the large valve and the under side of the triangular piece of iron within
1 inch of the top, consequently it allows the small valve to open that distance
and let steam into the cylinder before the large one is unseated. '.rhe exhaust
pipe is in sections, 81 inches by 61 inches, with a thickness of metal of ~ inch.
At each end is a chamber to receive a valve 7 ~ inches diameter in the clear.
Seat l:i inch thick, openings for exhaust 10i by 4 inches, with flanges project·
ing, arms, brackets, block, and seat, with branch for exhaust pipe-relief valveslifting and seating in every way similar to those for the supply pipe, except that
the large valve is to be 7-2" inches in the clear, and the smaller ones 3i inches.
CoLUMNS for levers, four in number, to be about 13-2" inches long from base
to centre, of finished wrought iron, one end passing through the projection on
side pipe, and secured by a nut 11 inch deep by 21 inches broad; base of column,
3~ inches diameter; neck, 3 inches diameter; top where lever works through, 4f
inches diameter, 2! inches deep, cap, 4i ip.ches diameter, 2 inches deep, held
down by four ~-inch screws; hold for bearing pieces 11 inch diameter; levers to
be of wrought iron 4k inches deep, 1 ~ inch thick, four in number, and bent, the
one up and the other down, so as to work on .a horizontal line; extreme length,
4 feet 9 inches; length of handles,
inches ; distance from centre of column to
centre of poppet head, 16 inches. Poppet head, four in number, finished wrought
iron, 4i inches diameter, 2-.linches deep; cap, 4i inches diameter, 2 inches deep,
held down by four ~ -inch screws; hole for lifting pin, 1~ inch diameter; sockets
for valve stems, 3 inches deep, 2~ inches diameter; valve stem 1 inch diameter,
with spherical ends to fit into corresponding recesses in relief valve.
RocK ARMS are supported by four pedestals on side pipes, to be fitted with
brasses ~ inch thick in thinnest part, and with all necessary bolts, nuts, and keys
to secure them in their position and hold down the caps. There will be three
rock-shafts-one, 2~ inches diameter in smallest part, 2 feet 2-2" inches long;
another, same diameter, 2 feet 5i inches long; the third, 2f inches diameter
at end , swelling to 3~ inches diameter in centre; each to bave suitable collars
for bearings and bosses for lifters ; these to be finished wrought iron; the fullstroke arm to be finished wrought iron. Distance from centre of shaft to centre
of cam-rod pins 7 inches, and to the end of handle 2 feet 6 inches. Diameter
of boss for haft-end, 5-2" inches by 3! inches deep ; diameter of eye, 2ft inches;
diameter of bosses for pins, 3 inches by 3 inches deep; eyes, 1i inch illameter;
thickness of web, 1 inch. 'l'wo pins for this arm, li inch diameter by 3! inches
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long, for the hooks, the lower pin extending 1~ inch longer to attach full-stroke
swivel link to; both ends are slightly tapered where they pass through the arm,
secured behind with a nut . The cut-off arm, wrought iron finished, is 7 inches
from centre of shaft to centre of pin, which is 1~ inch diameter by 3! inches
long, passing through arm and fastened in the same way as the other. Arm
boss, 5~ inches diameter by 3! inches deep; eye, 2ft inches diameter; boss for
pin, 3 inches diameter by 3 inches deep; eye, 1~ inch diameter; web, 1 inch
thick. rrhe two arms for diagonal link are 6~ inches from centre of shaft to
centre of pin, to be finished wrought iron; bosses, 5~ inches diameter by 3!
inches deep; eye, 2ft inches diameter; diameter of bosses for pins, 3 inches by
3 inches deep; eye, 1~ inch diameter; thickness of web, 1 inch; pins, 1~ inch
diameter where they pass through the eyes, each having a nut at the end to
secure them in their places; wrists for links, 11 inch diameter, 1; inch long.
rrhe lifters to be of cast iron, 2 feet 42- inches long; diameter of bosses, 6 inches
by 3 inches through; eye, 3J inches diameter; face, 2 inches broad; arms, 4ff
inches deep at boss, 1~- inch at outer end, to be made curving from the boss
down, so as to unseat the valve from the edge of the boss, and following up
upon the curve until the valve is raised 12- inch from the seat; link finished
wrought iron about
inches from centre to centre, fitted up with brasses,
straps, collar,· and gibs; section of straps 11 inch by -2- inch diameter, of body
1~ inch. . The swivel link, of finished wrought iron, consists of three pieces.
The hook and strap joint with a right hand thread cut on the one and a left
.. hand thread on the other, and the box nut having a right hand thread in one
end and left hand ·in the other; diameter of screw ends 1 ~ inch, of outside of
box 2~ inches; section of straps 1~ inch by -2- inch thick; hooks 3~ inches diameter, 3! inches broad; hook handles and links all finished and arranged in
the usual rnannei·. The two cam rods are 1~ inch diameter, furnished with strap
ends, sp;tde handle and nuts for adjusting the length. Pin in spade handle 1~
inch diameter by q inch long; jaws ~ inch thick; jaws and strap ends finished
.bright; section of strap 1! inch by ~ inch. T'he cam rods to be supported in
two places between the spade handles and guides in main pillow block, with
brackets of suitable proportions, carrying a box with two brasses, bored to fit
the rods, which must be turned at those plaees for about 12 inches in length.
The cam yokes to be of suitable length to take in 28.Z-inch cams with sufficient
throw to lift the valves 1! inch from their sea:ts;; section at ends 3 inehes by 1 h
inch, in centre 5 inches by fi inch, ribbed on each side and faced, g inch thick
where cam works. The stretchers to be li inch diameter, with collar and check
nuts, the slides 5 inches by 1~ inch. The yokes which the rods attach to have
the usual arrangements for that purpose. The space for the nuts to be 2 inches;
cams to be 28~ inches diameter, with sufficient throw to lift the valves 1~- inch
from seat; web 1 inch thick.; face 2! inches broad, to be held together with a
~-inch bolt and nut in each end, and each pair bolted to the collars in shaft by
four 1-inch bolts. On the pillow block are bolted and keyed two brackets,
carrying brasses through which the ends of the yoke works; these brackets
to be of suitable form and strength for that purpose, and properly fitted up.
rrhe throttle-valve chambers of cast iron, with an external flange below to
bolt it to the branch on the supply pipe; bolts, six in number, fi inch diameter,
and an external flange at top with cover, stuffing-box, follower, bolts, and nuts.
Relief valve precisely similar to those .already described for the side pipes. On
each side and at the top of the chamber a lug is cast to carry the columns that
support the crossbar for the screw to work through; these columns are of finished
wrought iron, 1ff inch diameter at base, 1~ inch diameter at neck. The part
passing through the lug 1! inch in diameter, with a nut on end and through the
crossbar, ~ inch in diameter, with a nut on the end. Crossbar of finished
wrought iron, 18 inches from centre to centre of ~ inch hole, through which
ends of columns pass ; thickness, ~ inch; depth at end, 1 ~ inch ; at eye through
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which screw passes, 2i inches; depth, 3 inches; to have a square thread, ginch
pitch, cut to receive serew 1i inch diameter. In the side of this bar is placed a
set screw, with small hand-wheel to secure the throttle from closing or opening
at will. Valve stem has a spin~l end fitting into the recess described in relief
valves, and is 1§ inch diameter from end for a distance of about 13!f inches; it
is then shouldered down to }1 inch diameter for the remainder of its length, 8!
inches, screwed at its end for a nut and washer. Over this, extending the
whole distance, 7! inches, between shoulder and under side of washerl is a tube,
1i inch diameter, with a square thread, @ inch pitch, cut on the external surface and working into the corresponding thread cut in eye of the crossbar. On
to this tube is keyed the handle, having the 'eye countersunk for the nut and
washer on the valve-stem to sink into it about ~ inch; handle of finished
wrought iron, 7~ inches long, i inch thick; 1~ inch bro ~d at eye, 1~ inch at
the end; depth of eye, li inch ; diameter, 2-2- inches. Sleeve for exhaust pipe,
finished cast iron, flanged to suit the one on the exhaust pipes ; thickness, 1:!
inch ; depth of sleeve, 3 inches ; thickness, ~ inch; bolted to exhaust pipe by 6
finished i-inch bolts and nuts.
Bed plates to be 19 feet long, bottom plate 9 inches wide by 2 inches thick;
7 inches from centre of cylinder to under side, blocks are cast on to carry the
lugs on the cylinder, topR of which are planed, and a hollow block is cast for
the centre lug of cylinder, having jaws at each end strong enough to admit of
keys being firmly driven in at the side to hold the cylinder from moving
between them; where the slides come · a rib 22- inches deep and li inch thick
runs, giving the bed so far aT form; where the slides are placed for a distance
of 7 feet, the form is that of a rib with a flange 9 inches wide by 1 inch thick
at the top and bottom, the top flanges to be planed for the slides to sit upon;
the slides to be 6 feet 9 inches long, 3 inches face, 2 inches thick, set down to
1! inch thick for 7 inches wide, where it bolts on the bed; bolts and nuts seven
in number, ~ -inch diameter. For holding down the beds 28 bolts with nuts 1!
inch diameter: and of an average length of 8 feet are required, and for the frame
work 15, 1! inch diameter, bolts and nuts of an average length of 5 feet; connecting rods to be 18 feet from centre to centre, to be made with iron straps
fitted in white pine, 22 inches deep in the centre, 62- inches at ends, by 10
inches wide; jaws, where brasses fit in for wrists, are 152- inches long inside,
with thickness of iron between brasses and end of wood 2~ inches, through
each of which passes two turned bolts 1§ inch diameter with head and nut section of each side 3i inches by 2i inches ; straps are 3~ inches wide, 2~ inches
thick, at ends tapering to i inch thick in centre; passing through these straps
and wood are sixteen bolts and nuts ~ inch diameter. Brasses to be ~ inch
thick at ends, ~ at sides, to be bored to fit wrist, and accurately fitted into jaws.
Cotter q inch broad at one end, and tapering to i inch at the other; thickness,
1 inch ; length, 2 feet 6 inches ; gibs, 18 inches long, 1 inch thick, 4 inchas
broad at one end, at the other 3~ inches, locking over strap 1§ inch; a keep
secured to cotter, and gib with ~ screw to be provided. Main pillow block,
ca t iron, base 5 feet 6 inches long, 10 inches broad, 3 inches thick; for 4 feet
2! inch, for 9 inches on each, on which fit the guides for cam yokes. ~rhick
ne s of metal for sides, half circle 5-inch radius, supported with a bracket with
a hole in each for a bolt 1~ inch diameter to hold down the cap; height of
sid s, 6 inches; thickness of metal, 3 inches; block is held down ·with five 1-:linch bolt and nuts; bottom brass s to be not less than 1 inch thick, well fitted
into the block; ide bra. se 4~ inches deep, planed and fitted into their places;
flange 1-i inch wide, backed up with a wedge; the length and breadth of brass
in the u ual way; the end bra e. to be fitted into their places, and all bored
to be fill d ·with Babbitt metal. ..At each end of the block
out together; bra
and 1 t into the frame timber is a chock 10 inches square, 2z inches thick, held
down with a 1t-inch bolt and nut; the ooter end has a projection the whol
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breadth 1:~-inch deep, going into the timber, and between the in end of chock
and out end of block wedged keys are driven to prevent the block from moving
and working back or forth. Crank, best faggotted iron, bossed 172- inches
diameter, 10 inches deep; eye bored slightly under the 10-inch diameter, so that
it can be shrunk on shaft; end bossed for crank pin to be 11:! inches diameter,
8 inehes deep, bored 6i inches diameter at back, tapering to 6! inches front ;
the pin to be shrunk in; web at .shaft end 5 inches by 14 inches; at kin end 4
inches by 8i inches. Crank pin 6 inches long ; wrist 5~ inches diameter, by 6
'
inches lorig; key, 2~ inches by ~ inch, and 14 inches long.
The whole of this specification is to be duplicated, for it only represents the
engine and appurtenances for one side of the boat. r.rhe same kind of an
engine is necessary for the other side of the boat, und connected at right angles
with this one on the same shaft.
SPECIFICATIONS FOR AUXILIARY ENGINE.
0YLINDER.-Diameter, 8 inches; stroke, 21 inches; thickness, i inch below the
flutes.
Length from face to face, 2 feet 3;! inches.
Diameter of top and bottom flanges, 13! inches; thickness, 1! bottom,
~~ top.
Diameter of branch inside, 2! inches ; thickness, ~ inch.
Diameter of flanges for branch inside, 72- inches; thickness, 1 inch.
Steam ports, i inch by 2 inches.
Bridges, 2- inch by 2 inches.
Exhaust port, 1 inch by 2 inches.
Steam chest, 10i6 inches long by 8~ inches wide, outside ; height, 3~
inches.
General thickness of steam chest, i inch.
Steam chest cover, 10~ inches long by 8~ inches wide, and ~ inch thick.
Slide valve, 3 inches long by 3t inches wide, ~ inch thick.
Recess in slide valve, 2 inches long by 2 inches wide ; motion, 1 inch.
Slide valve stem, ! inch diameter for a distance of one foot on the valve
end, then to swell to one inch the balance of the length. Length from
centre on wrist to outside nut on back of valve, ·2 feet 82- inches wrought
iron finished.
Throttle or stop valve, 1i inch diameter.
Cylinder cover, 13! inches diameter by I inch thick; to be carefully
fitted to the cylinder and the joints ground together.
Piston rod, 1:i inch diameter and ~ inch thick; length, end to end, 3 feet.
Piston, 5 inches deep, including follower; to be fitted up in good style,
with metallic packing rings.
Bolts, No. 5, for holding bottom of cylinder, ~ inch diameter by 3! inches
long.
.
BQlts, No. 5, for holding top of cylinder, ! inch diameter by 3 inches long.
Bolts, No.2, for stuffing-box of cylinder,~ inch diameter by 4~ inches long.
Bolts, No.6, for branches inside cylinder, ginch diameter by 4~ inches long.
Bolts, No. 3, for piston follower, ! inch diameter by 4! inches long.
Bolts, No. 8, for steam chest, with collars, ~ inch diameter by 52- inches
long, back of collar; thickness of collar -f6 inch, ~ inch , diameter by
2k inches long, front of collar.
Bolts, No. 2, for valve rod stuffing-box, f inch diameter, by 3~ inches
~~

,

Distance from face to face of nozzle, 15 inches; distance from centre of
cylinder to valve face, 82- inches; distance from centre of cylinder to
oentre of valve stem, 10 inches.
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RocK-SHAI<'T. -Wrought iron, finished all over. L ength between journals, 18
inches. Journals, 1 ~ inch diameter; other, 11 inch diameter by 2 inches
long. Short arm, wrought iron, 3 inches from centre; wrist, 7§ inches
diameter by 1 inch long. Long· arm, wrought iron, 7~ inches from centre
to centre ; wrist, 1f inch diameter by l! inch long.
MAIN LINK.-Length from centre to centre, 13~ inches; neck, 11 inch diameter.
Journals, 2 inches diameter, 2 inches long, wrought iron.
CENTRE PIN.-3~ inches diameter, 15i inches between journals, wrought iro~.
Journals, 3 inches diameter, 4! inches long ; the ends of the pins are 3
inches diameter, and long enough to attach bilge or fire pumps.
SwiVEL PIN for connecting rods, wrought iron; swivel bearing, 3i inches diameter, and ~ inch long; pin, 2~ inches diameter; middle, 1£ inch diameter at ends ; distance between journals, 34~ inches. Journals, 1!
inch diameter by 1 ~ inch long.
Two CONNECTING RODS, wrought iron, length from centre, 3 feet 4~ inches;
diameter of necks, 1f inch; diameter in middle, 1~ inch, finished; jour·
nals, 1!- inch diameter, 1~ inch long.
'.rwo CRANKS, wrought iron, 10 inches from centre to centre; 2i inches bore
for shaft, and bore corresponding with connecting-rod pins or wrists.
l!"'LY-WHEEL SHAFT, wrought iron, 3~ inches diameter; betweenjournals, 16~
inches; between cranks, 28~ inches; total length, 34 inches ; journals,
2~ inches diameter and 3~ inches long.
FLY-WHEEL, 4 feet 6 inches diameter; 32- inches bore. Section of rim, 7~
inches by 3!- inches. Comice, 5~ inches deep by -2- inch thick; bolts, ~
inch diameter.
BEAM, 14 inches deep in middle, and 4 inches wide at ends; width of upper and
lower ribs, 4 inches ; thickness, 1 inch ; thickness of web, 1 inch ; wrist
for main link, 2 inches diameter by 2 inches long; bearing for swivel
pin, 3! inches diameter by 3§ inches lon g; bore for centre pin, 3~ inches
diameter ; bore for pump pins, 2 inches diameter.
EccENTRICS, 8~ inches diameter ; throw, 2~ inches; bore, 2~ inches; thickness,
1t inch.
EccENTRIC ROD, 1 inch diameter; length from centre of eccentric to centre of
hook, 7 feet 4 inches ; hook for wrist, 1! inch diameter by 1!- inch thick.
CYLINDER COLUM rs.-Height, base to capital, 4 feet 7 inches; total height, 5
feet 1i inch.
Square flange, at base, 7! inches square. Column flange, at bottom, 4~
inches in diameter ; thickness at bottom, ! inch; at top, ~ inch ; diameter at top, 3~ inches.
Distance from centre of column to face of nozzle, 2~ inches.
'rhe steam column has a cap on the outside, opposite the nozzle, with
stuffing-box for valve stem.
Cap, 7~- inches diameter and ~inch thick, with four ~ -inch bolts.
The exhaust column is plain on the outside. The guides for the crosshead are 2 feet!- inch long, by 1 inch thick.
·Brackets for rock-shaft, from centre of column to centre of shaft, 7 inches.
Journal -one, 1." inch; the oth r, 1~ inch, and 2 inches long.
Holding bolt , eight i~ number, £ inch in diameter, and 2~ inches between
heart-nut. Bolts ior valve caps, four in number, and ~ inch in diamter.
FLY-WH EEL HA~T ~L :\IN .-IT ight, from ba e to capital, 3 feet 9 inches.
ther dimen Ion for th e columns the same as for cylinder columns.
:Bracket fo; .haft, c z;ttre of column to centr of journal, 42 inches .
. urnal , 2~ mche d1:I? t r _and_ 3~ inches long.
1ght holding bolt , :t mch m diameter· two cap bolts for journals 11
inch diameter.
'
' R
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BED PLATE.-Length, 7 feet 8 inches; breadth, 3 feet 5 inches; height, 4 inches;
general thickness, ~ inch.
· Centre distance of column across, 20 inches.
Centre distance of pumps across, 18 inches.
Centre distance of main column to cylinder, 3 feet 3 inches.
Centre distance of main column to shaft, 3 feet 3 inches.
Centre distance of main column to shaft columns, 2 feet 10~ inches.
Centre distance of main column to force and cold-water pumps, 2 feet :!
inch.
Area of passage, 3~-inch pipe, except the receiving passage to the coldwater pumps, which are 4~-inch pipes. Stop valves are 4 inches diameter; chambers, 9~ inches diameter ouiside; six cap bolts for valve,
:l inch diameter.
Two MAIN FORCE-PUMPS.-4~-inch plungers, 13-inch stroke; bottom flange, 1
inch thick. Plunges, hollow, 23 inch~s long, i inch thick. Height
of pump, 20 inches; outside diameter, 7 :l inches; thickness, ! inch.
Valve chamber, outside diameter, 7 inches; thickness, f! inch.
Passage, 3i inches diameter; stems, :l inch diameter, brass.
Receiving valve, 2~- inches thick; delivery valve, 1 inch thick.
Seat, 1~ inch deep, brass caps ; lugs for bolts, 1! inch thick; twelve
holding bolts, :l inch diameter; stuffing-box bolts, four in number, 1
inch diameter; eight cap bolts, ~ inch diameter.
rrwo FORCE-PUMP RODS.-Length, centre to centre, 4 feet 1:i inch.
Diameter at necks, It inch; diameter. at middle, 1~ inch.
Journals, 1! inch by 2 inches upper end; 1! by ! inch lower end.
A spade-handle wrist is screwed into bottom of plunger.
Two PUMP PINS.-Each of the sepins work a force-pump on one side of the
beam and a cold-water pump on the other side.
Diameter of pin through the beam, 2 inches; distance between journals,
16! inches; journals 1! inch in diameter by 2 inches long for forcepumps, and 1i inch for cold-water pumps.
r_rwo COLD-WATER PUMPS,
inch bore, 13-inch stroke.
'.rhese pumps are open topped, and have packed pistons; depth of piston, 4~ inches; height of pump, 2 feet! inch; thickness, 1 inch.
Diameter of valve chamber outside, 6~ inches; thickness, i inch.
Passage, 3.Z inches diameter, 1 inch thick.
Delivery valve, 3 inches diameter; stem, ~inch diameter, brass.
'l'hickness of valve, 1 inch; seat, 1@ inch deep, brass.
Receiving valve is a single clapper valve of brass, working on a brass
seat 3! inches bore; seat 1@ inch deep .
. Caps for valve chambers, lugs for bolts, 1! inch t4ick.
Flanges at bottom of pump, ~ inch thick.
14 holding bolts, i inch diameter.
8 cap bolts, ~ inch diameter.
CoLD wATER PUMP RODS.-Length, centre to centre, 4 feet .Z inch ; diameter
at upper neck, 1 inch; at lower neck, ~ inch, straight taper; journals,
lf inch diameter, li inch long. End of rod is tapered and inserted
into the piston and fastened with a nut, the follower is screwed down.
by a nut threaded on the rod.
'
All the valves to be nicely groul}.d into their seats perfectly tight, .
and all the connecting rods, links, journals, boxes, shafts, cranks, andl
bolts to be made and fitted up in a good, substantial, and workman-.
like manner.
All the pipes to be copper except the one that supplies the ash pit,,
which will be gas pipe.

5t
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Cylinder heads and all bonnets for valve chambers to be nicely scraped
together.
Thr drawings and specifications exhibit the plungers in tl1e force pumps as
being 41 inches in diameter when they should be 5 inches in diameter.
The areas of the pipes will be changed accordingly. It will be necessary to
carry the heaters out to the sides of the hull of the vessel, and lower down
than they are exhibited in the drawings. In doing that it will require about
forty feet more pipe than it would to put them on the top of the columns.
Each force pump will supply the water . to the boilers through a distinct .
check-valve attached to the second boiler from each side. The exact length of
the pipes cannot now be definitely ascertained. The thicknesses will be i and
-{6 inch thick, and the diameters as are mentioned in specification, except as are
altered as above.
Shaft to be faggotted iron, 10 inchas diameter, about 22 , feet 8 inches long,
outer ends to have cranks fit on, to be turned 10 inches diameter by 10 inches
long; collars, 12 inches diameter, 1 inch wide; bearings, 10 inches diameter,
12 inches long; then 11 inches diameter for 8 inches in length, and these parts
are bored and shrunk .turned collars, 2 inches thick by 3 inches deep, to which
are bolted the four cams by 8 ~ -inch bolts and nuts 4~ inches long. At suitable
distances on the body of the shaft are to be four bosses, 12 inches diameter by
12 inches long, which are to be turned to carry the flanges. Those flanges are
to be of cast iron, with sockets for nineteen wrought-iron arms, outside diameter
of flanges to be 4 feet 10 inches, diameter of bosses 1 foot 6 inches by 10 inches
through, with bored hole 12 inches diameter, round each side of bosses to be
shrunk a wrought-iron band or hoop 1! inch square, another hoop -i inch by 1!
inch is shrunk on a projection cast on the back of flange, near the outer diameter; thickness of metal in flange ~ inch.
Size of arms at outside of flange 41 inches wide, tapering to 31 inches at the
ends; thickness 1 inch, to be bolted into the sockets in the flange by 3 ~-inch
square bolts. 'Ihe wheel to have two rims running over it, between the flange
and the bucket, of wrought iron, 3 inches broad by g inch thick, fastened to
each arm with clamps and bolts, clamps same size as bolts, four in each clamp
-i inch; buckets to be fastened to the arms in the usual way ; face of buckets
30 inches, with three stirrups in a bucket at each arm, with plate on front side;
arms of sufficient length to make the wheel 22 feet in diameter. There is to be
a throttle-valve chamber, with proper flanges for connecting steam pipes to 1un
from the centre of the boat to each engine on the outside, with flanges for
steam pipe from the boiler, 8 inches diameter, with one flange on each side of
steam pipe for the auxiliary engine connexions and feeder for heater ; the area of
valve vent to be equal to both the areas of the others ; other parts the same as
aescribed in the relief valve above mentioned.
All the journals and moving parts of the engines and cylinders to be supplied
with suitable oil-cups and cocks and all working parts. Cylinders to have in
·each end suitable cocks to let condensed steam out, and all side and steam
pipes to be supplied with cocks where there is any bend that the water would
.settle.
Boilers.-There are to be five boilers, 36 inches diameter, and twenty-four
·feet long, with five 7-2--inch flu s inside each boiler. Thickness, sides 156 -inch,
head 1~-inch flange ; upon one end, the flue to fit against the outside of the
head of the boiler, and upon the other the flanges are to be turned from the
·h ad out ide to fit the flu . Upon the top and upon ach boiler is to be placed
.a conncxion, 5 inch diam ter insid , and bent so a to carry the steam horizontally back to the st m drum, and connecting with the drum upon the top.
'lhe conn ting pip s ar ach to have a top-valve, so that the steam can be
cut off at pl a ur . The t am dmm it; to b placed in the rear of the boiler, at
.a di tancc of thr e £ et from the boilers; top of steam drum the same height as
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the boilers; diameter of drum 24 inches inside, length 16k feet, thickness, sides
same as boilers, heads ~-inch, upon the bottom of boilers will be two mud
heaters ; one, 9 inches diameter, close to the after end of the boilers, with valve
connexions for supplying the boilers with water. · The water connexions to be
supplied with stop-valves, as mentioned in steam connexions. The other mud
heater to be placed immediately aft of the fire- box; with like connexions,
omitting the water connexions. In one end of this heater there is to be placed
a blow-off valve, with stem and hand wheel for emptying boilers, all with
proper hand hole and plates. The whole to be supplied with proper man and
hand hole plates in the boilers, mud heaters, and steam drum. The whole to be
made of the best American charcoal iron, and to be double riveted in all seams
that do not come in immediate contact with the fire, and to be calked on both
sides where practicable. No acid or other injurious matter to be used in the
joints or seams. Upon the after side of the steam drum there is to be made a
proper connexion for connecting a steam pipe 8 inches diameter inside, the connexion to be made in the centre of the drum. Upon each of the boilers adjoining the centre one there is to be placed a safety-valve, 3-2'- inches face, with
proper lever and weights. Fire fronts of cast iron, properly fitted to the boilers,
with fire-box five feet long; grates 14 inches below the boilers, with fire bed
lined with fire-brick, and enclosed in good sheet iron of the usual thickness;
two smoke pipes, 44 inches diameter, 28 feet high, to be placed on the front end
of boilers with breeching and flue caps to match, properly secured with rods
. and braces. Fire fronts to have suitable fire doors in a sufficient quantity and
draft dom·s. Each boiler is to be supplied with 3 gauged cocks, ~-inch diameter,
with dripper; the whole to be properly supported upon iron columns under the
small mud heater, with stay bolts and bands of iron -2- inch thick, 1-2'- inch 'Yide,
running entirely round the boilers ; top to be covered with fire-brick and tile.
All the connexions between the boilers and mud heaters, and boilers and steam
drum, to be provided with valves, so as to cut off communication if necessary.
Upon the small mud receiver is Lobe placed 2 check valves for receiving water
from the force pumps. Each set of boilers to be· provided with a steam gauge
and water gauge, and be provided with two sets of the Snowden heater on each
set of boilers, with suitable steam blowers.
THOMAS MERRrrT,
Cl~iif Enginee'r, Cincinnati, Oltio.

No.5.
UNITED STATES NAVAL DEPOT,
Cairo, Illinois, ~November 10, 1862.
GENERAL : In compliance with your telegram of the 6th instant, requesting
a report of the vessels comprising the gunboat fleet which have been under my
direction, &c., I herewith transmit the same.
Hoping .the enclosed report may prove satisfactory, I am, very respectfully,
your obedient servant,
GEO. D. WISE,
Captain and Assistant Quartermaster.
Brigadier General M. 0. MEIGS,
Quartermaster General, United States Army, JVaslzingtmi, D. C.

L ?St of ~unboats, mo'r far boats, transports, tugs, ~c., comprising the western gunboat flotilla, in darge if Captain George D. "Wi'ae,
assistant quartermaster United States army, attached to the .flotilla.
Names.

Class.

Eastport.... • • • • . Iron-clad ram and guo boat_.
Essex ••••..•••• . . ---- ... -- .. do.-- ••• - •••••
Benton ---······ · I ron-clad g un boat--··-·--·
Cincinnati _ .••••..••• - •.. ---.do .•••••••• - •.
Carondelet •. _•.... - •• -- ..• -.-do .••• - •• _•••.
Cni ro •••• _. • • • • • . . •••••.• - ••• do.- •• -. • • • _.
P it tsburg .•.••••. ------···---do •••••••••••.
Mou nd City •••••. ------ •.•••• do·---------~St . Lonis •••.•.•. -----···----do. __________ _
Loui sville .. _. . • • . ___ • __ •.•••. do .••••••••• ~ .
General Bragg .•.. Wooden ram and gunboat .••
Lit tl e Rebel..... . _•••. _••••.. do .• - •••••. _..
Tyler .••••••••••• Wooden gunboat---------Lexing ton _••• _• _ .•••••.• _.•. do .••••••••••.
Conestoga- ------ .••••• ---- . . do ••••• -----Su mpter .--- ---- .••••• ---- .. do •••• -------Gene ral Price •••..•••••••••.. do .••••••••••.
Genera l Pillow _•..••••••• __ .. do ••• _ • _•• ~ ••.
Fair P lay ••••.••...••••••••.. do·------- ••.
A I fred Robb ...... . ••.• _•• _•.. do .••• ___ • __ •.
Clara Dolson. . • • • Receiving ship •••• __ ••• __ .
Sovereign .••. ___ . Storeshi p __ ••• __ • __ ••• _•.
Vi ctoria . _• • . . • • . • __ . do_ •••• __ •••.• _•••• _•.
Red Rover •••••. _ Hospital steamer_ ••.•. __ ••.
H . R. W. H ill .... Transport ••••.•••..••. ---De So to. . . • . . . . . . . ... do. _• _•• __ •• ____ • __ . • _
New NationaL ••..• _.do .• _•• _ •••• ___ ---- •••
W. H. Brown---- •••• do . __________________ .
Kentucky ............ do ___________________ _
J udgc Torrence... Ordnance steamer.. __ •••••.

Cap:lCitytonnage.

When received.

How received.

1,000
1,000
1,000
512
512
512
512
512
512
512
600
150
650
500
400
500
400
40
300
]50
1,200
800
500
1,200
1,200
600
600
350
500

.••••••• do •••••••••. -·----·---do ....................... .
••••.••. do .•••••••••.••.•••••• do ••••••••••••••••••.••••.
Jun~ 6, 1862 •••••••. Captured------------·---------------------do •••••••••..••. do .• ---------------------------June 1, 1861 .••••••. Purchased ......................... .
•••••••. do ..•••••••••••• do·----··-···--------------------------do .••••••••.•••. dO-----------------------------June 6, 1862 •••••••• Captu'r ed .••••••••••••••••••••••.•••.
• ••.••.. do •••••••••..••• do·-------------·--·-------·---July 3, 1862 •••••••..••. do •••• ---·-·-------·-----------·
September 5, 18 62 • • • • • _.do._ • ___ •• ____ • __ • ___ ••••••••••.
February 28, 1862 •••.••. do .•••• ·------------·----------June 10, 1862 ••••••.•••• do •••••• ---·---------------- ••••
June 6, 1862 .••• ---- •••. do .••••• ---------·------ •••. -----------do •••••••••..••. do·---------·----·--"·---------April 3, 18 6 2.. • • • . • • __ •. do. ___ • __ • _. ____ • _ •• __ •• _______ _
June 6, 1862 •••••••.•••. do •••••••••• ··- ----------------··
April 3, 1862 •••••••••••• do·----------------·····-------J une 6, 18 62 .• _•• _• • _•• _do. _____ •• _______ • ___ • _____ • ___ •
_. • • • • • • • • • • • • • • • • • . Purchased .••••.••••••••••.• _••••••• _.
June 6, 1862 •••.•••. Captured ••••••••••••••••.•••••••••••.
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February 10, 1862 • • • Purchased •• __ ••••• -- •••• --· •••• -----

F ebruary 7, 1862 •••. Captured up Tennessee river·--------·
December 5, 186L ••. Purchased and rebuilt by United States.
•••••••. do •••••••• ~. --·-------do .•••••.••••. do •••••••••.
•••••••. do •••••••••. Built by the United States •••••..•••••.
. ••••••. do __________ -~--------do ••••••••.••••••••••••••.
.••••••. do •••••••••..••••••••. do .••••.•••••••••••••••••.
________ do •••••••.•.••••••••. do.----------------------·
.••••••. do •••••••••. __________ do _______________________ _
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Lzst qf gunboats, ~.-Continued.
Names.

Class.

Capacitytonnage.

When received.

How received.

Remarks.

Great W e:;tern.... Ordnance steamer..........
700
February 10, 1862 ... Purcba~ed ••••••• -----------------·
February 20, 1862 .•. Captured .••••...••••.••••••.••••..•••
Sallie Woods. • .. • . Tmru;port . • .. .. .. .. • • • • • • .
300
January 1, 1862 _ .••. Purchased or built by United States •••.
Fire Fly ......... Steam tug-boat............
30
•••••••. do •••••••••..••.•••• do .••••••••••. do •••••••••••.
Spitfire .••...••...••.•••. do •••••••••• -----30
.••••••. do •••••••••..••••••. do •••••••••••. do ••.•••••••••
Spiteful.... . • • • • . . ••••••. do.......... • • • • • .
30
.••••••. do •••••••••..••••••• do •••••••••••• do •••••••••••.
30
l>aunt.less .••••.•••••••••. do................
.••••••• do __________ .••••••. do •••••••••••. do .••••••••••.
Terror .•• __ ......•• _••••. do .•••••••. - ••• -..
30
•••••••. do .••••••••..••..••. do •••••••••••• do ••••.•••••••
ReRtl ess _. __ . _••. _•.••••. do .••• ------.-....
30
30
May 5, 1862 .•••••••..••••••. do •••• ---- •••• do .••••.. _ ••• _
J essie Benton .•• . .••••••. do................
Samp:;;on ____ .•...••••••. do................
30
January 1, 1862 •.••..••••••• do ............ do .••••••••••.
.••••••. do •••••••••..••.•••. do •••••••••••. do .••••••••••.
Erebus .••••.•••..••••••. do .•••••••••• ~---30
February 10, 1862 ........... do .••••••••••. cto .•••••.••••.
·30
Mal ford.... . • • . • . . _•••• _.do .••• --..........
Intrepid ••••••••..••••••. do................
30
January 1, 1862 _. _•..• - •• - •. do.- ••••••• - •• do_._ ....... _.
________
do •••••••••..••••••. do ••••••••••.. do ••.••••••••.
30
Resolute ................. do................
________ do .••••••••..••••••• do •••••••••••. do ___________ _
Wonder----- .••.•••••••. do .••••••••• ..:.....
30
38 mortar boats •. Attached to the fleet ••••••. -----------· December 5, 1861 ............ do ............ do .••••••••••.
January 1, 1862 •.••. ________ do .••••••••••• do •••••••••••.
Large wharf boat. Used as naval depot........
4, 000
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45 vessels,
38 mortar boats,
1 wharf boat.
Total tonnage of vessels, 19,314 tons.
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No.6.

NEw ALBANY, November 7, 1862.
Sm: I received your despatch of the 6th instant last evening, asking me to
"transmit to your office without delay a report of the vessels composing the
ram fleet under my direction, specifying their names and capacity, where and
how received, and where and to whom transferred."
I immediately answered by telegraph, giving you the items of information
asked for, with a promise of a more detailed report by mail.
Enclosed you will find statement of the cost of each boat, the cost of converting them into rams, and the place where purchased, and where fitted up, with a
total cost of the fleet as it left here in May last.
· I had expected ere this to have made a full report in obedience to the order
of the Secretary of War contained in the notice of my appointment as fiscal
agent of the fleet, of the 20th of May last; but subsequent to that order he ordered the quartermaster at Cincinnati, who had disbursed the funds there, to
send his papers to Washington.
I did, however, investigate the accounts and look closely into the disbursement of funds and property of the government which had been intrusted to the
committee at that place, and found all right so tar as the committee and quartermaster have concurred.
The prices paid for labor and materials I thought very high, but the committee explained that they had been obliged to submit to some extraordinary charges
to en.able them to get the work done in the short time allowed.
At Pittsburg everything had been don:e in a very satisfactory manner, the
prices paid for labor and materials were low, and a rigid economy had been observed iil all the expenditures.
On the whole, I think it would have been difficult for the government or for
an individual to have had the same amount of work clone in the same time at
less cost.
Colonel Charles Ellet, who felt to some extent responsible for the success of
the experiment, spared no pains in getting the fleet out with the least possible
outlay of money.
. The principle adopted by him to strengthen the hulls of the boats to enable them
to stand the severe shock to which they were subjected in action, it will be hard
to improve upon. His skill as a civil engineer of large experience shows itself
prominently in the simple and efficient means adopted for that purpose, and
should it be thought advisable to construct other boats to be used as rams it will
be desirable, as far as practicable, to incorporate the same principle, by which
the whole weight of the boat, without the spring which an ordinary boat would
have, may be brought to bear with crushing effect upon the boat struck.
The battery barges mentioned in the list of boats were some large barges that
had been bought and covered with timber and baled hay, to tow alongside the
boat , and protect them from shot, should it have been necessary to pass Fort
Pillow and I sland No. 10, then in the hands of the enemy.
R espectfully, your obedient servant,

JAMES BROOKS,
Gen ral :M. C. MEIG ,
Quartermaster General, lVaskington, D. C.

Assistant Quartermaster.

Names, dese1·iption,

~.,

qf boats compTising tlw United States fleet qf steam rams under command qf Col. Ellett, witlz, costs,

Namell of boats.

~

Character.

c
c

c;;

IWhPre bought.\Where rebuilt I When and where received.

s::

;§

c-<

Mingo .•••••••••. · I Stern-wheel · I 300

I Pittsllurg •• ·I Pittsburg .•• ·11

.
Lwness .......... J······do •.•••.
Samson ......... . .... do ......

I·"''

l

300
300

0

Dick Fulton ..... ... ... . do...... 175
'1'. D. Horne r . ......... do.... .
200
Qu ee n of the West Side-wheel . . 400
Lancaster No. 3 ........ do.....
350
Switzerlaud ............ do...... 400
Monarch . . . . . . . . . .••. . do . • . . . 400
1 batt.e ry barge. .. . . .. • .. .. .. .. .. . • .. ..

r

ReceivP.d from Pittsburg,
do ......
do ......
bv orderofCol. Cha8 .
..... do .......... do ...... t Ellett, May, 1862, at~
New Albany.
...... do ............ do .... .
...... do ........... do ...... J
l
Cincinnati... Cincinnati .•. l From Cincinnati, May, 5
..... . do......
. .. do...... f 186'J.
~
.... do ...... Marlison . . . From Marli~on, May, 1862. ,
do...... New Albany. Cincinnati, April 20, 186l ..
Pittsburg .. .. Pittsb urg . . .. Pittsburg, May, 1862 .......

I ........ ""l"""l

l_. ... .

ll

I

·1

·I

I

22,000 00
21,750 00
10,875
9,000
16,000
8,000
12,000
14,000
1, 061

I

1

"'"'"'

$7,828 13
7,913 94
8,320 77

00
00
00
00
00
00
60

3,125
3, 721
20,548
14,895
16,258
15,000
3, 793

I

Remarka-\Vhen and to whom
delivered.

E-<

$555 44 1 $26~ 483 57
434 79
839 84

437 ()o2
45
97
488 44
76
2.564 93
. 888 44
34
90
6,018 36
00
2,422 17
19 ............

l ••••• . do ..•. ,,,
Cincinnati.
Cincinnati .. }From Oincinnati, May,{
1,200 00
9,519 66 ......... ..
1 • , • . . do. . . . • . . . . • , . • , . . . . • . . . . • . . • . . .... . do... . . . . . . . do . . . . . .
1862.
750 00
5, 665 02 1.•• , ••.••• , .
Sundry expenses chargeable to the fleet, and not to any particular boat .......... ,, ..... , .................. , , , , .•• , • , .. , , .... , •• , .• , , • , , , ..

Total cost of fleet and equipments

~

t)

50

Z c.Z

0

$18,ooo oo

!d >.

~Ql=

....... ..o
»"'"'

«='~·~<
~-g ~

-t-J ·;
g,.c

'bi>

0

~

~ .
0.0
'-"'
c~

Ul

g

~c.

I

30,348 73
30,910 61
14,437
13,210
39,113
23, 7~3
34,277
31,4:}2
4,854

Turned over to military nuthorities at St. Louis, Sept.
20, 1862.
Turned over to military authorities at St. Louis, Sept.
20, 1862.

47
41
69
78
26
17
~9

10,719 66
6,415 02
9~022 84
275,000 110
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........
t;tj

Sunk in Mississippi river, June
20, 1862.
Turned over to quarterma;tcr
} at Cairo, June 23, 1862.
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No.7.
List qj officers

1-4

0

of the qttartcrmaster's depa'rtmmt on duty at tlw principal depots on tlw 30th if June,
if departments m· commands, and on duty in the field with troops.

Name.

Place.

00

1862, and cMif quartermaste1·s

Duty.
~
t_:::j

('olonel D. [\Tompkins .---.... New York. ---.- .. __ •• -----· Purchasing supplies, &c.
Colouc l Thomas Swords .• ------ Louisville, Kentucky- .- __ ---. Purchasing and issuing supplies and chief quartermaster army of the Ohio.
Lieut. Col. G. H. Crosl'man ...... Philadelphia, Pennsylvania. __ In charge of clothing depot and forwarding supplies to southern departments.
Lieut. Col. D. II. Vinton __ ______ New York ------------------ In charge of clothing depot.
Lieu t. Col. E. B. Babbitt.---. --. San Francisco, California .••••. Purchasing and issuin g suppliea and chief quartermaster department of the Pacific.
l\Co.jor H. E. Cln.ry • .••••••••••. Wheeling, Virginia .••••••••• Purchasing and issuing supplies and chief quilrterma.ster mountain department.
'l\laJor l\L S. Miller .•• •••.••••. Washington, D C .••••••••••. General disbursing officer.
Mujor A.. Montgomery _----- --- Pittsburg, Pa . ---- •• -------- Purchasing and forwanling snpplies
1\lnjor R. Allen ___________ ·--- Sa.int Louis, Mo ____________ _ Purchasing and issuing suppli es anri chief quartermrtster western department.
l\lnjor James Belger ___ ________ Baltimore, Md •••••••••.•••• Purchasing and issuing supplies and chief quartermaster middle department.
l\Injor J. L. Donaldson .•• • ___ _ Santa Fe, N. M .••••• ---· ·--· Issuing and forwarding supplies and chief quartermaster department of New Mexico.
.i\Ynjor L C Enston .••••• ··--·· Fort Leavenworth, Kan .••••• Issuin g supplies, &c.
1\Iajor S. Van Yliet ............ Headq't'rsarmyof the Potomac Brigarlicr general of volnnto:ers and chi ef quartermaster.
Mttjor D. H. Rucker. _._ ••• __ •• Washington, D. C .•• ______ . _ Depot qnartennast.er, purchasing and issuing supplies, and colonel and A. D. C.
Captain W. S. Hancock ____ .... In the field •.••••••••••• ---- BrigadiE:r geneml of volunteers.
Captain J . H. Dickerson ••••••. Cin cinnati, Ohio ••••••.•••••. In charge of clothing depot and purchasing and forwarding other supplies.
Capttin R. Saxton •••••••••••. In the fie ld ............... .. Brigadier genn-;,J.l of volunteers.
Captain J. D. Bingham .••• ---- Nashville, Ten n ••••••••••••. Issuing supplies.
Captain G. Tallmadge •• ••••••• Fort Monroe, Va. •••••••••••.
Do.
Captn.in H. C. Hodges .-------· New York---···------------ Chartering- vessels.
Cnpt.tin R 0 Tyler ___________ In the field - ---------------- ·Colonel of volunteer regiment.
Captain William Craig -------- •••• do . ••••••••••••••••••••.
Do.
Cnptai.n A. Boyd . ••••••••..••• Philadelphia., Pa -----------· Purchasing and forwarding supplies.
Captain A . W. Shipley-------- Fort Pickens, Fla. ___________ _ Issuing supplies, &c.
Cn.pt:liu J . J. Dana- ------·-- · Washington, D. C.---------· In chal'ge of transportation and forage.
Captain W . L. Lothrop .•.••••. In the field •••.••••••••••••. Major of volunteer regiment
Cn.ptain A. T. A. Torbert •••••.•••• d<L-----------·-··--···· Colonel of volunteer regimeut.
Captain G. A. KenseL ••••••••. ..•. do .••••••••• : •••••••• ~- Chief of artillery of Gener.tl Butl er's expedition.
aptain Hc:man Biggs •••••••. Newbern, N.C •••••••••••••• Chief quartermaster department of No:th Carolina.
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No. 7.-List qj officers cif the quartennaster's depa1·trnent on duty at the principal depots,
Name.

Place.

Captain J. A. Potter----·----Captain C. H. Tompkins ••••••.
Captain J. W. Shaffer.- --- •••.
Captain G. S. Blodgett _______ _
Captain J. J. Elwell------·--Captain W. W. McKim-------Captain J. A. Ekin ----------·
Captain E. c .. Wilson _________ _
Captain W. Bail hache_ . __ •• __ .
Captain G. W. Lee .••••••••••.
CaptainS. H . 1\ioer •• •••••••••
Captain T. M Saunders, 3d art.

Chicago, IlL---··----- .••• ...
In the ficld •••••••.••••••••.
New Or!eans, La.-----------AnnapoliR, Md. ____ • _______ .
Hilton Head, S.C •..•••••••.
Boston, Mass ____________ ....
Indianapolis, Ind.-~ •••• ____ •
Harrisburg, Pa _____________ _
Springfield, Ill.. ___________ _
Detroit, Mich •. ••• _. ___ • ___ .
Denver City, C. T ..••.•.....
St. Paul, Minn. ____________ _

~.-Continued.

Duty.

Purchasing, issuing, and forwarding supplies.
Colonel of volunteer regiment
Chief quartermaster department of the Gulf.
Issuing supplies, &c.
Chief quartermaster department of the south.
Purchasing and issuing supplies.
Do.
Do.
In charge of issue and distribution of clothing and other supplies.
In charge of clothing depot and purchasing and forwarding other supplies.
Issuing supplies, &c.
Do.
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No.8.
QuARTERMASTER GENERAL's OFFICE,

TVashington City, May 23, 1862.
SIR : I have the honor to submit estimates of the indebtedness of the gunboat
flotilla on the western rivers, with estimates for the maintenance of the flotilla
upon its present footing during the remaining portion of the present :fiscal year,
and the whole of year ending June 30, 1863.
rrhese estimates have been delayed by the want of information in this office
from the scene of operations.
The fleet has been constructed under constant pressure, and the daily
demands upon the officers intrusted with its construction, outfit, and command
have been such that the regular reports to this office have fallen into arrear.
It appears that the monthly expenditures of the gunboat flotilla, with its
tenders, as at present organized, are nearly $200,000, and that, on the 30th
June, the liabilities for its construction and maintenance will exceed the sums
heretofore appropriated by $400,000.
.
In addition to this, there have been constructed upon the Ohio and Mississippi
rivers, to meet the superior fleet prepared by the rebels, nine steam-ram.:;, upon
which there had been expended, up to the 19th instant, including subsistence,
coal, barges, and tenders, $300,000. The estimated expense of keeping these
in service for the remainder of the present :fiscal year is $100,000.
I respectfully advise that Congress be asked to make an appropriation for
gunboats and steam-rams on the western rivers, during the remainder of the
present :fiscal year, of $800,000; and that for the year ending on the 30th June,
1863, the appropriation of $1,000,000 for gunboats on western rivers in the bill
for the support of the army, which has lately passed the House of Representatives, be increased to $2,340,000, which would maintain the proper gunboat
fleet for twelve months, or until the 30th June, 1863, and the fleet of rams for
three months, or until the 30th of September this year, by which time it is
probable they will have done their work, and may be laid up.
I also suggest the propriety of transferring this flotilla on the 30th of June,
at the expiration of the :fiscal year, to the Navy Department.
The flotilla was built up under a demand from the then commanding general
of the army, Lieutenant General Scott, for such vessels to co-operate with the
~rmy in its descent of the Mississippi. The vessels have been constructed by
the quartermaster's department, but the service is more naval than land since,
and the commanding officers arc all navy officers, and most of the men are
sailors. Much of the ordnance and ordnance stores have been supplied by the
Navy D epartment.
Some embarrassment and confusion, though no want of harmony, has resulted
from the mixed nature of the service ; and I think that it would conduce to
economy and efficiency to make the whole fleet a part of the naval establishment of the United States.
r.rhe Navy Departm nt is now constructing other gunboats for service on
these rivers ; and it will doubtless be necessary, for some time after the suppression of the active rebellion, to keep some of these vessels in service as a river
patrol.
I enclo e an estimate in tabular form.
M. C. MEIGS,
Quartermaster Gene?·al.
Hon. E. M. STA TON,
Secretary o/ War.
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Estimate for deficiency in aprropriation for gunboats on the western waters fo'r
tlw year ending June 30, 1862. /
To pay off all liabilities for the gunboat fleet proper to the 30th
.June, 1862 . ____ .. ____ .. -.- .. ------ .... - ... - ...... - ... - . $400, 000
For liabilities to June 30, 1862, for purchase, construction, and
maintenance of steam-rams1 • . . . • . • . - .•••••••• - • • • • • • • • • • •
400, 000
800.000

Estimate for an appropriation for tlze gunboat sert•ice for the yem· ending June
30, 1863, and foT the maintenance if the fleet of steam-rams for tln·ee months,
to wit:
·
For the maintenance of gunboat fleet proper during the fiscal year
ending June 30, 1863, twelve months, at $180, 000 per month. $2, 160, 000
For maintenance of fleet of steam-rams for three months, viz:
To September 30, 1862, at $60, 000 per month ........ - . . . .
180, 000
2,340,000
==============
Respectfully submitted.
M. C. MEIGS,
QuaTtermaster G~neral.
MAy 23, 1862.
No.9.
DEPARTMENT,
1Vasllington, July 12, 1861.
DEAR SIR: In making settlements with railroad companies for transportation
of troops and supplies please observe the following as a several basis:
P er passenger per mile, two (2) cents for distance moved.
Equipments, munitions, and supplies, accompanying regiments, first class local
rates, which will average about as follows :
·
30 miles or less, 10 cents per 100 pounds; 50 miles, 15 cents pe:r 100 pounds;
100 miles, 25 cents per 100.pounds; 150 miles, 40 cents per 100 pounds; 200
miles, 50 cents per 100 pounds ; 300 miles, 75 cents per 100 pounds; 350 to
400 miles, not exceeding 90 cents per 100 pounds.
For transportation of horses in small lots, the following are the usual es.timated weights of ·r ailroad companies :
·
Single animal, 3,000 pounds ; two animals, 4,000 pounds ; three animals,
5,000 pounds ; four animals, 6,500 pounds ; five animals, 8,000 pounds; six
animals, 9,000 pounds ; seven animals, 10,000 pounds; eight animals, 11,000
pounds ; nine animals, 12,000 pounds ; full car loads, thirteen or fourteen horses,
usually charged 18,000 pounds.
All other supplies forwarded by freight trains, all charged local1·ates accotding
to classification of property, which will usually average on provisions and heavy
freights two to three cents per ton of 2,000 pounds per mile. Dry goods, clothing, and light goods will average three to five cents per ton of 2,000 po.u nds
per mile.
R espectfully, &c.,
WAR

THOMAS A. SCOTT,
General Manager.
Major SIBLEY, Qua1·terrnaster' s D epartment.
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No. 10.
REPORT OF THE COMMITTEE.

Resolved, That the rates offered to the government for the transportation of
passengers shall be two (2) cents per mile, allowing to each soldier not exceeding eighty pounds of luggage: this to include those things ordinarily carried by
a soldier in heavy marching order, and tents.
Resolved, rrhat the rates for the transportation of freights shall be (under the
four classifications last made by the four Atlantic trunk lines, with the additions
hereunto annexed) the same as for the time being are charged for general transportation, either local or through ; but upon these rates, both local and through,
there shall be made a reduction of ten (10) per cent. upon all transportation ordered by the government through its proper officers: Provided, That the rates
for 50 miles or less shall not exceed, on 1st class 5 cents, on 2d class 4~ cents,
on 3d class 4! cents, and on 4th class 4 cents per ton per mile; and that on distances above 50 miles the rate shall not exceed, on 1st class 3 cents, on 2d
class 2i cents, on 3d class 2! cents, and on 4th class 1i cents per ton per mile;
and that whatever the distance ordered, the full freight so ordered shall govern
the rate, whether the freight passes over one or many roads: And fuTthcT pro'l.iided, That, in the application of the maximum rates to distances over f>O miles,
no increased distance shall be charged a less price ; and the distance shall be
estimated on both freight and passengers by the shortest lines, allowance being
made for intermediate distances between terminal stations of connecting lines.
It shall be tbe duty of each company to furnish the Secretary of War and to
the quartermaster general copies Df their through and local tariffs, and, when
changes are made, to notify them of the same.
. Resolved, That it is the opinion of this convention that the Secretary of War
should make such compensation as will be equitable to those roads whose expenses are enhanced by reason of being in or near the seat of war.
Resolved, That Ron. Erastus Corning, Samuel M. Felton, and Thomas L.
J ewett, be a committee on the part of this convention to confer and co-operate
with the Secretary of War and the quartermaster general, from time to time,
with authority to take such action as may be necessary to produce harmonious
and satisfactory results in the business relations of the government with the
railroads of the United States.
SP-ECIAL CL ASSIFICATION.

First class.-Drums, (twice first class,} haversack.~ canteens, camp kettles
-and mess pans, wagon covers, furniture and camp stools, hard bread, powder in
barrels, buckets, clothing.
Second class.-Gun carriages, caissons, forges and light artillery mounted,
wagons and ambulances, loaded car twenty-eight feet in length, estimated at
12,000 pounds, other lengths of cars in proportion. Tents and tent poles, sabres
in boxes. Cattle and horses, reckoned at 1.8,000 pounds to a load for a car
twenty-eight feet long, and other sizes of cars in proportion.
Third class.-Fix d ammunition, small arms ammunition, Sibley tent stoves.
Fourth class.-Cannon and mortar not mounted, cannon balls and shells,
lumber and timber, flour, beef, pork, hay., (hay reckoned at 18,000 pounds to a
-car load. )
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No.11.
QuARTERMASTER GENERAL's OFFICE,

TVaskington City, May 1, 1862.
SIR : The following regulations, in accordance with the recommendation of the
convention of railroad managers assembled in this city by invitation of the Secretary of War, have been adopted by this department, for the guidance of its
officers in the settlement of accounts with railroad and transportation companies,
for the transportation of troops and supplies. 'rhe rates went into operation on
the 3d of March, 1862. .
Regiments or portions of regiments to be transported by the shortest practicable route, at two cents per man per mile ; eighty pounds of baggage to be
allowed to each man, including those things ordinarily carried by a soldier, in
heavy marching order, among which are forage, provisions, baggage, equipments,
camp and garrison equipage, and tents. Any excess over eighty pounds to a
man to be expressly stated as such excess, and charged at second class rates,
exclusive of horses, wagons, and heavy ordnance accompanying troops, which
are to be charged according to the classification hereinafter specified.
The military tariff is to be ten per cent. below the printed local and through
freight tariffs of the various companies in force at the time of the service; said
tariffs to be furnished with each account to be examined, and no charge to be
allowed exceeding the following maximum limits, even though the local tariffs
may be at higher rates :
First class.-On short roads ap.d for distances not exceeding 50 miles, the
maximum charge to be 5 cents per ton per mile; for distances over 50 and not
exceeding 83 miles, the maximum charge not to exceed $2 50 per ton for the
entire distance; for 83 miles and over, the maximum charge to be 3 cents per
ton per mile.
Second class.-On short roads and for distances not exceeding 50 miles, the
maximum charge to be 4~ cents per ton per mile; for distances over 50 and not
exceeding 82 miles, the maximum charge not to exceed $2 25 per ton for the
entire distance; for 82 miles and qver, tile maximum charge to be 2~ cents per
ton per mile.
Tlzird class.-On short roads and for distances not exceeding 50 miles, the
maximum charge to be 4i cents per ton per mile; for distances over 50 and not
exceeding 94 miles, the maximum charge not to exceed $2 12i per ton for the
entire distance; for 94 miles and over, the maximum charge to be 2:f cents per
ton per mile.
Fourth, class.-On short roads and for distances not exceeding 50 miles, the
maximum charge to be 4 cents per ton per mile ; for distances over 50 and not
exceeding 114 miles, the maximum charge not to exceed $2 per ton for the
entire distance ; for 114 miles and over, the maximum charge to be li cents per
ton per mile.
'.rhe full distance transported by the shortest route, whether over one or more
roads, to govern the rate charged.
FREIGHT CLASSIFICATION.

First class.-Drums, (twice first class;) haversacks ; camp kettles and mess
pans; wagon covers; furniture and camp stools; cots and mattresses; hard
bread; buckets ; clothing ; blankets ; boots, shoes, hats, caps, &c.; dry goods,
in boxes, bales, and trunks ; glass ; liquors, in glass ; printed matter, in sheets ;
trunks ; tin ware, boxed ; powder, in barrels or secure packages, marked
"powder."
Second class.-Bagging; burlaps; coffee, ground, in boxes or casks; candles;
VOL. I V - - 8
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drugs and medicines ; guns, rifles, and other fire~arms ; lead, in bars; paper,
writing and printing; tea; saddlery and harness ; tents and tent poles ; sabres,
in boxes; wheelbarrows. The following to be reckoned at 12,000 pounds a
load for a car of 28 feet in length, other sizes of cars in proportion, viz: army
wagons on wheels and four~wheeled hospital wagons and ambulances, two to a
car; two~wheel ambulances, guns with carriages and limbers complete, caissons
with limbers, and travelling forges, four to a car; army wagons taken apart, five
to a car ; proportionally for a less number.
HORSES, CA'fTLE, AND MULES.

}..,ourteen horses or cattle, eighteen mules, to be estimated at 18,000 pounds,
and accounted a car load; a less number of either to be estimated proportion~
ally, according to the following schedule:
1 horse, 2,000 pounds ; 2 horses, 3,500 pounds ; 3 horses, 5,000 pounds ; 4
horses, 6,400 pounds; 5 horses, 7,800 pounds; 6 horses, 9,100 pounds; 7 horses,
10,300 pounds; 8 horses, 11,400 pounds; 9 horses, 12,500 pounds; 10 horses,
13,600 pounds; 11 horses, 14,700 pounds; 12horses, 15,800 pounds; 13 horses,
16,900 pounds; 14 horses, 18,000 pounds.
The number of horses, cattle, or mules, and pounds of freight, to be stated in
the certificate of transportation.
Tltird class.-Fixed ammunition; small arms ammunition; Sibley tent stoves;
axes, hoes, and picks; hardware ; lead, in pigs; shovels and spades; liquor, in
barrels.
FouTtlt class.-Cannon and mortars, not mounted; cannon balls and shells ;
lumber and timber; flour; beef; pork; hay, (reckoned at 18,000 pounds to a
car load;) salt; coffee, in sacks; rice; horseshoes, in packages ; iron, bar, pig,
band, and boiler ; iron nuts and rivets ; iron bolts and washers, in boxes or
casks; nails and spikes; rope ; leather, in rolls and boxes ; common soap; port·
able forges ; grain ; salted and smoked meats ; white lead and zinc paints; oil;
~mgar; beans ; molasses ; potatoes ; telegraph wire.
Bills for transportation of recruits and of volunteers previous to company or·
ganization and muster and for recruiting service, to be settled by the adjutant
general's department.
This department has no appropriation from which transportation can be paid
for rej ected recruits, for soldiers on furlou gh, on leave of absence, deceased, or
discharged, except when discharged under General Order No. 51, Adjutant
General's office, of August 3, 1861, which is as follows, to wit:
"Hereafter, when volunteers are to be mustered into the service of the United
States, they will, at the same time, be minutely examined by the surgeon and
a sistant surgeon of the regiment, to ascertain whether they have the physical
qualifications necessary for the military service. And in case any individual
shall be discharged within three months after entering the service, for a disability which existed at that time, he shall receive neither pay nor allowances,
except subsistence and transportation to his home. 'rhe certificate given by the
surgeon will, in all cases, state whether the disability existed prior to the date
of mu ter or was contracted after it.
" Enors, al o. who may be di charged either by the civil authority or upon
the per onal application of parents or fii.ends, will be discharged without pay or
allowance .''
oldier on ick leave may be furni. hed tran. portation under General Order
""o. 41, dat d Adjutant en •ral' office, April 16, 1862, which is as follows :
"'l'ran portatio~ to ol~i rs on i ·k l ave may be furnished and the co t
R! p d from th 1r p~y, m t.h arne mann r a other stoppages are mad .
c m7 tran por~atwn furm ~ d to oldier. on sick leave by the authoritie
of any tat to wh1ch uch old1 r. b long will be deducted from their pay and
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refunded to the State by the paymaster, whose warrant for ·making the stoppage
will be the certificate of the proper agent of the State, accompanied by the receipt of the soldier for the transportation. Where several soldiers of different
companies are concerned, separate accounts will be made for each company."
On all clahns for transportation previous to March 3, 1862, the rates are not
to exceed two cents per man per mile; nor should any charge on freight exceeding the rates of the printed local or through tariff of the roads to the public, at
the time of the service, be allowed.
M. C. MEIGS,
Quartermaster General.

No. 12.
WAR DEPARTMENT,
TVashington City, October 12, 1861.
GENERAL: In settling the accounts of the Baltimore and Ohio Railroad
Company the tariff of prices fixed upon by this department for transportation
of troops and supplies will be followed only in case of troops, the company
being authorized to charge for freight the usual rates of the road now existing.
Very respectfully, your obedient servant,
THOMAS A. SCOTT,
Acting Secretary if War.
General M. C. METGS,
Quarte?·master General.

WAR DEPARTMENT,
TVashington City, D. C., April 4, 1862.
To tlle quartermaster General:
The accounts due for service of the Baltimore and Ohio Railroad to the 1st
April, upon the main stem and Parkersburg branch, will be settled at the regular
tariff rates of the company in force at the time the service was rendered.
By order of the Secretary of War.
M. C. MEIGS,
Quartermaster General.

No. 13.
QuARTERMASTER GENERAL's OFFICE,
· Wasllington City, September 11, 1862.
Sm: On the 4th April, 1862, you directed that the accounts clue for servicE::
of the Baltimore and Ohio Railroad Company to the 1st April, 1862, upon the
main stem and Parkersburg branch should be settled at the regular tariff rates
of the company in force at the 6me the service was rendered.
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The president of the company now applies to have this arrangement continued to the present time, basing his application upon the irregular character
of the service, the danger and interruption from the movements of the rebel
army, and the destruction of their bridges by violence and by flood.
This road has done good service to the government, and, though the question
is one of some doubt, I think, upon the whole, it will be not more than just to
grant their request and· settle their accounts to this date upon the same basis as
heretofore.
Very respectfully, your obedient servant,
M. C. MEIGS,
Quartermaster Geneml.
Ron. E. M. STANTON,
Secretary qf War, Washington, D. C.
Approved:
EDWIN M. STANTON,
Secretary qf War.
SEPTEMBER 21, 1862.

No.14.
QUARTERMASTER GENERAL'S OFFICE,
Wasl~ington City, November 3, 1862.
SIR: I have the honor to state that on the 12th of October, 1861, the Secretary
of War directed that in settlement of accounts of the Baltimore and Ohio Railroad Company for freight the usual rates of the road then existing should be
allowed.
On the 4th of April, 1862, you directed that the accounts of that company
for service, both passenger and freight; prior to April 1, 1862, upon the main
stem and Parkersburg branch, should be settled at the regular tariff rates of the
company in force at the time the service was rendered.
On the 11th of September, 1862, the president of the company applied for a
continuance to that date of the last arrangement, basing his application on the
irregular character of the service, the danger and interruption from the movements of the rebel army, and the destruction of their bridges by violence and
flood.
On that day I wrote to you, recommending that their accounts to that date
should be settled upon the same basis as had been authorized to the 1st of April,
which recommendation was approved by you September 21, 1862.
'l'he president of the company now asks that, in consequence of the recent
interruption of their business and destruction of property by the rebels, the
same arrangement may be continued until such time as their road shall be reopened to the Ohio.
I think, in view of all the circumstances, it will be just and reasonable to
continue to settle their accounts for service upon the basis of their published
tariff: fur freight and pa enger bu in s..,, xcepting passengers on the Washington branch, with the di tinct und r tanding that in thus paying first class
pa eng r rates the allowanc of baggage tran ported without extra charge to
each soldier or passenger ball be a it wa. fixed by the railroad convention, 80
pounds per man; and that for all article. not specially clas ed in the printed
tariff heretofore in u e by th company the cla sification fixed by the railroad
conv ntion hall apply. The pricc.:s to be those specified by the tariffs of the
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Baltimore and Ohio Railroad Company for the respective classes to which the
railroad convention assigned the articles.
I am, very respectfully, your obedient servant,
M. C. MEIGS,
Quartermaster General.
Hon. EDWIN M. STANTON,
Secretary qf War.
The foregoing report is approved so far as it relates to the settlement upon
the same basis as the report of September 11. The qualifications mentioned in
the above report are reserved for decision hereafter.
EDWIN M. STANTON,
Secretary qf War.
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